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BEncl: {1} Zample FMRB Reguest

1. Bitustion. To establish a Position Management Review Board (PMRB) in
accordance with the policies and associated responsibilities contained in the
references.

Z. Mission. The PMRBE iz to be used to ensure the most efficient use of the
Marine Corps Installsticns Hast (MCIBEAST) resocurces. The responsibility for
the crganization of work and management of the needed pogitions are
explicitly assigned to wmanagement officials. Inherent in this responsibility
ig the firm commitment that civilian position degoriptions will be properly
classified, and posi?igns are organized according to sound position
management principles.

3. Execution

a. Commander’s Intent and Concept of Uperations

{1} Commander’'s Intent. A PFMARB will be established ag the primary
rool to administer and monitor the respounsibilities set forth in the
referances.

(2] Concept of Cperations. ‘The cognizant management representative
is resgponsible for presenting all reguests before the PMEB. All reguests
shall be accompanied by a completed PMER Reguesit Form fencliopsure (1)}, and
any advanced Information that would facilitate veview of the proposed action

should be presgented 20 the PMRE.

b, foordinating Instructions

(1) Mewbership of the FMEB The PMEB will consist of the MCIBAST
Chief of Staff; the Asoistant Chief of Staff, &-1: the Director, Civilian
Human Regources Office-fagt: Comptroller and a non-voting member from the
Egual Employment Opportunity (BEO) officse

(2} Fregusnoy of Meetings, The PMRE will meet as reguirements and/or
gituations dictate

{2) Functigns Spesific to the PMREE
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{a) Reguest new ovr additional positionis).

{b} Accretion of dubty requests.

£

Planned management astion rveguests that may result in an
upgrade .

4. Administration and Logistics. The Agssisgtant Chief of gftaff, G-1 has
overall staff cognizance of the PMRE.

5. Command and Signal
a. Command

(1) Bpplicability. This Order is applicable to the MCUIEAST
Headguarters.

{2} MCIEAST installation commanders are encouraged to establish a
PMEB within theilr commands,

b. 8ignal. This Order is effective the date signsd.
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Sample PMRRB Regues

UNIT HEADING

12510
Office

Ty e
Date

Subd: REQUEST FOR POSITION

Ref: {a) MCIEASTO 12510.1

o

i. Per the reference, the fol

&. EReason for Reguest:

L., Title/Series/CGrade/Pay Band:

-

e, Background/Bational for your reguest:

f. Impact if reguest ig not approved:

2. Provide the fellowing along wi
a. Cost to the command:

b. Name cof the pregenbter:

c. Electronic coples of the Po
, -

ten Organizational
o vour ocrganlzatlion;

Code




