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From Chief of Naval Operations
Conmandant of the Marine Corps
To: Al'l Ships and Stations
Di stribution List

Subj : DEPARTMENT OF THE NAVY EXPLOSI VES SAFETY POLI CY

Ref: (a) DODD 6055.9 of 29 Jul 96 (NOTAL)
(b) SECNAVI NST 5100. 10G of 15 Dec 89 (NOTAL)
(c) OPNAVI NST 5090.1B of 1 Nov 94 (NOTAL)
(d) MCO P5090. 2A of 10 Jul 98 (NOTAL)

Encl: (1) Departnent of the Navy Explosives Safety Policy Mnual

1. Pur pose.

a. To update the principal Departnent of Navy (DON)
expl osi ves safety policies.

b. This update al so includes guidance on rel ated ordnance
environnental policy. This instruction should be reviewed in
its entirety.

2. Cancellation. OPNAV Instructions 8020.8J, 8023.2C,
8023. 13F, 8028. 20E, 8023.21C, and 8023. 23A and report synbols
OPNAV 8020. 3, 8023.5, 8023.7, and 8023. 8.

3. Scope. This policy manual is applicable to all DON
commands, ashore and afloat. It inplenents and anplifies the
mandat ory Ammuniti on and Expl osives (A&E) Safety Standards of
references (a) and (b) as established by the Ofice of the



Secretary of Defense (SECDEF), O fice of the Secretary of the
Navy (SECNAV), Departnent of Defense Expl osives Safety Board
(DDESB), and the explosives safety el enents of the Navy

Envi ronnmental and Natural Resources Program and the Marine
Cor ps Environnmental Conpliance and Protection Program
references (c) and (d), respectively.

4., Policy. It is the Chief of Naval Operations (CNO and the
Comandant of the Marine Corps (CMC) policy that all DON
conmands, ashore and afloat, where A& are or are intended to be
present, shall establish and nmai ntain an Expl osives Safety
Program

5. Actions.

a. The Commander, Naval Sea Systens Command
( COVWNAVSEASYSCOM), and t he Conmander, Marine Corps Systens
Comand ( COMWMARCORSYSCOM) shall nanage and admi ni ster Expl osives
Safety Prograns for the USN and USMC, respectively.
COVWNAVSEASYSCOM i s desi gnated as the Technical Authority for
Expl osi ves Safety and, in this capacity, will publish various
docurent s/ publications; i.e., NAVSEA OP4 and OP5, in order to
provi de definitive technical direction and procedures for
anplifying DON policy on expl osives safety.

b. Commanders will take action to ensure that the policies
within the encl osure are inplenented.

c. Al inplenenting explosives safety instructions will be
reviewed and revi sed, as necessary, to conformwth the
encl osure within 120 days fromthe date of issuance.

Major General, U.S. Marine Corps

Deputy Chief of Naval Deputy Chief of_Staff'for
- Operations (Logistics) - Installations and Logistics

Di stribution:
SNDL Parts 1 and 2
Marine Corps PCN 10210540600
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CHAPTER 1
EXPLCSI VES SAFETY PROGRAM

Ref: (a) DODD 6055.9 of 29 Jul 96 (NOTAL)

(b) DOD 6055.9-STD of 11 Aug 97 (NOTAL)

(c) ML-STD 882C ( NOTAL)

(d) SECNAVI NST 5100. 10G ( NOTAL)

(e) MCO P5100.8F of 25 Sep 98 (NOTAL)

(f) SECNAVI NST 8020.3C ( NOTAL)

(g) OPNAVINST 5100.8G (NOTAL)

(h) OPNAVI NST 5090. 1B ( NOTAL)

(i) MCO P5090. 2A of 10 Jul 98 (NOTAL)

(j) DOD Policy to Inplenent the EPA's Mlitary Munitions Rule of 1
Jul 98 (NOTAL)
DOD 4160.21-M of 1 Mar 90 (NOTAL)
DOD 4160.21-M1 of 1 Oct 91 (NOTAL)
MCO 5100. 29 of 6 Sep 94 (NOTAL)
MCO P5102.1 of 8 Mar 93 (NOTAL)
MCO 8020. 10 of 18 COct 95 (NOTAL)
MCO 8023.3 of 18 Oct 95 (NOTAL)
MCO 8025. 1C of 31 May 90 (NOTAL)

NN AN AN A S~
0O T O S 3 - X
N N

— — N

101. PURPCSE. To define the DON Expl osives Safety Program
objectives and to establish the organization and
responsibilities for the elenments of this program according
to the requirenents of references (a) through (q).

102. SCOPE. The chapters contained in this policy nmanua

are applicable to all DON conmands, ashore and afl oat.

This chapter is not directly related to the Nucl ear Wapons
Safety Program It does address conventional conponents of

nucl ear weapons systens and war heads such as rocket nptors,
separation charges, igniters, etc. as they affect or are

af fected by expl osives safety quantity distance (ESQD) criteria.

103. BACKGROUND. The Secretary of Defense (SECDEF) has
establ i shed basi c expl osives safety standards and mi ni mum
ESQ criteria which are to be observed by Departnent of

Def ense (DoD) components in the performance of operations

i nvol vi ng ammuni ti on and expl osives (A& ). These standards
and criteria apply to U.S. mlitary and civilian personnel
units and forces, and to the siting, storage, handling and
transportation of U S. titled AR on a worl dw de basi s.
They al so apply to the handling, storage and use of

ENCLOSURE ( 1)
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comercial and foreign A& | ocated on DON owned or
controlled property. In cases where nore stringent

expl osives safety requirements (including treaty

organi zati on standards) are inposed by foreign countries in
which U S. forces are | ocated, host country requirenents
must be met only if an appropriate international agreenent
makes conpl i ance nandatory.

104. POLICY. The DON shall establish and nmaintain an
Expl osi ves Safety Program whi ch executes the applicable
requi renents of references (a) through (Qq).

105. GUI DELI NES

a. The DON Expl osives Safety Programis based upon
t he adherence to and clarification of directives,
expl osives safety standards and instructions of references
(a) through (q). Fromthese directives, standards and
i nstructions, those appropriate for application to DON wil |
be identified and utilized. DON explosives safety program
el enents include, but are not linmted to, the follow ng:

(1) Weapon System Expl osives Safety Revi ew Board.

(2) Explosives Safety Site Approval.

(3) Explosives Safety |Inspections Ashore and Afl oat.

(4) Witten Qperating Procedures.
(5) Qualification and Certification of Personnel.
(6) Explosives Mshap Reporting and I nvestigation.

(7) Wivers and Exenpti ons.

(8) Packagi ng, Handling, Storage and Transportation.

(9) Hazard dassification.

(10) Expl osives Safety Standards.

ENCLOSURE (1)
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(11) Ordnance Environnental Security.

(12) A&E Quality Eval uation.

(13) Demlitarization (DEM L) and D sposal
(14) Inventory Managenent.

(15) Lithium Batteri es.

(16) A&E Contractor Operations.

(17) Hazards of El ectromagnetic Radiation to Ordnance (HERO
Program

b. The DON' s ability to acconplish its nission
requires daily operations in the land, sea, and air
environnent. National defense and environnental protection
are and nust continue to be conpatible goals. Therefore,
an inmportant part of the DONs mission is to prevent
pol lution, protect the environnent, and protect natural
historic, and cultural resources.

c. DON personnel nust ensure awareness and conpliance
with the additional applicable environnental requirenents
i nposed upon their activities by Federal, State, and |oca
governnments. References (h) through (j) provide guidance
in this area of responsibility.

d. DON commands havi ng "uni que" responsibilities
under the Expl osives Safety Programare listed in table
and DON commands havi ng "comon" responsibilities are shown
intable Il. These two tables illustrate the flow of
authority and responsibility fromDoD to SECNAV, to CNO
and CMC, to Deputy CNO (DCNO (Logistics) (N4) and Deputy Chief
of Staff for Installations and Logistics (DS (1&L)) and
Director of Safety (SD), to Commander Naval Sea Systens
Command ( COWNAVSEASYSCOM), to Naval Ordnance
Cent er ( COWNAVSEASYSCOM) and Commander, Marine Corps Systens
Comand ( COMMARCORSYSCOM), and to other naval organi zations for
i mpl enent ati on.

ENCLOSURE (1)
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TABLE |

DESI GNATED ACTI VI TI ES AND RESPONSI BI LI TI ES

ORGANI ZATI ON

ACTIVITY AND RESPONSI BI LI TY

DoD ( DDESB)

*

*

*

Establ i sh, revise and di sseni nate A&E
safety standards for use within DoD.
Conduct surveys of conformance. DoD
authority for Site Approval and approval

Recei ve, review and anal yze desi gnat ed
types of m shap reports.

SECNAV

*
*

Est abl i sh DON Expl osi ves Safety Program
I ssue Secretarial Certification.

CNO

*

*

|
|
|
|
|
|
|
of cl ean-up plans. |
|
|
|
|
|
|
|

Provi de executive direction and conmmand
authority over the application of the DON|
Expl osi ves Safety and Environnent al |
Programs for the USN |
Desi gnate DCNO (Logistics) (N4) to manage|
all USN expl osi ves safety and |
environnmental matters.

CMC (SD)

DO/ S (AWN)

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
I
| DTS (18&L)
|

|

|

|

|

|

|

|

*

*

*

*

*

|
|
Provi de executive direction and conmand |
authority over the application of the |
DON Expl osi ves Safety Programfor the |
USMC. |
Desi gnat e COMMARCORSYSCOM as t he USMC |
representative to the DON O fice of |
Expl osi ves Safety. |
Desi gnate Avi ati on USMC representative |
to the Weapon System Expl osi ves Safety |
Revi ew Board (WSESRB) . |
Desi gnate Aviation USMC representative to|
the Weapon System Expl osives Safety |
Revi ew Board (WSESRB) . |
Provi de executive direction and conmand |
authority for transportation, |
envi ronnmental conpliance, explosive |
ordnance di sposal, and |ogistics plans |
and poli cies. |

|

ENCLOSURE (1)
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DESI GNATED ACTI VI TI ES AND RESPONSI BI | TI ES

* Manage environnental and natural
resources progranms as applicable to
storage, transportation and di sposal of
waste military runitions and hazardous
wast e.

* Manage the USMC Expl osi ve Ordnance
Di sposal (EQOD) Program

|

|

|

|

|

|

|

|

|
DCNO ( N4) * Manage all expl osives safety, |
environnmental and natural resource |
progranms within the USN. |

* Approve requests for waivers of |
expl osi ves safety requirenents. |

* Serve as USN nenber of DDESB. |
* Interact with DDESB on requests for |
approval of siting and cl ean-up pl ans |
and transmttal of mshap reports. |

* Desi gnate COWAVSEASYSCOM as t he USN |
representative to the DON O fice of |
Expl osi ves Safety. |

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

COVIVARCORSYSCOM Provi de USMC representation to the DDESB.
Provi de approval authority for requests
for event waivers for USMC activities.

* Designate Ground USMC representative to
the Weapon System Expl osives Safety
Revi ew Board (WSESRB) .

* Provide technical assistance for
expl osives safety natters to USMC
Conmands.

* Review all USMC requests for deviation
fromestablished safety criteria and
coordi nate disposition with NOSSA CNO
and CMC (ASL-30), as appropriate.

* Coordi nate Expl osives Safety |nspections
(ESI's) of USMC activities with NOSSA and
CMC (ASL-30).

* Manage all Expl osives Safety and Ordnance

*
*

ENCLOSURE ( 1)
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DESI GNATED ACTI VI TI ES AND RESPONSI BI LI TI ES |

*

*

Envi ronnental Prograns applicable to the
USMC in coordination with CMC DC/ S
(1&L), as appropriate.

Revi ew and coordi nate requests for site
approval with NOSSA, CNO and DDESB
Serve as the USMC representative to the
DON O fice of Explosives Safety.

Fl eet Commanders in Chi ef
(FLTCI NGCs) ,

*

*

activities to assure conpliance with the
requi renents of this docunent.

Revi ew and approve event waivers as
appropri ate.

COWNAVSEASYSCOM

*

*

*

Act as the USN Representative to the DON
O fice of Explosives Safety.

Act as the Technical Authority and

adm ni strative agent for the DON Ofice
of Expl osives Safety in coordination with
Est abl i sh expl osi ves safety requirenents
for DON activities ashore (OP 5) and |
afloat (OP 4).

|
|
|
|
|
|
|
|
|
I ssue inplenenting directives and nonitor
|
|
|
|
|
|
|
|
|

Commander, Naval Air
Syst ens Comand
( COMNAVAI RSYSCOM

*

*

Establ i sh, in coordination with NOSSA,
expl osi ves safety requirenents for
aircraft and expl osives safety

requi renents for shipboard handling and
st owage of airborne weapons.

Convene Laser Safety Review Board for A&E
that use | asers

Commander, Naval Facilities
Engi neeri ng Comand
( COVNAVFACENGCOM)

*

*

*

Devel op criteria, standards and

regul ations for facilities, structures
and ranges desi gnated for A&E operations.
Coordi nate siting approval w th NOSSA for
A&E and related facilities.

Establish criteria for the design, test,
certification and use of A&E transport
and handl i ng equi pnent.

ENCLOSURE (1)
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DESI GNATED ACTI VI TI ES AND RESPONSI BI LI TI ES |

I

I

I

| Var f are Syst em Command
( COVSPAWARSYSCOM

Comander, Space and Naval * Support tests of A& in an
el ectromagneti c envi ronnent.

* Coordinate installation of electronic
transmtting equi pnent, ashore and

afloat, when in proximty to A&E.

Commander, Naval Supply
Syst ens Comand
( COVNAVSUPSYSCOWM)

* Research, devel op and procure A&E
handl i ng equi prent in coordination with
COVNAVORDCEN.

* Provide A&E | ogistics support.

Naval Base/lnstallation
Commanders and Type
Comanders ( TYCOW)

* |ssue inplenmenting directives/ SOPs and
nmonitor activities to assure conpliance
with all explosives safety and
environnmental requirenments, and those of
this docunment, OP 4 and OP 5.

Commands having custody |* Establish a conprehensi ve expl osives

f A&E safety programto inplenment the
requi renents of OP 4 or OP 5.

Activities.
* Conduct environmental studies and assi st
on expl osives safety inspections.
Est abli sh, maintain and disseni nate
i nformation.
* Revi ew USN expl osives safety prograns for
envi ronnment al i npact.

*

COVNAVORDCEN * Provide DON point of contact for
techni cal explosives safety matters
involving Arny, Air Force, Defense
Logi stics Agency, U S. Coast Guard,
Forei gn Services and other public and
private agenci es.

* Coordi nate expl osives safety for USMC
forces with the CMC and COVWARCORSYSCOM

* Provide technical assistance on
expl osives safety natters to all DON
conponents.

I
I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
| A I
| o I
I I
I I
| Ordnance Environment al | * Provide technical assistance to CNO
| Support O fice (CESO | CMC, major claimants and field
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
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DESI GNATED ACTI VI TI ES AND RESPONSI BI LI TI ES |

I
| * Di ssenmi nate expl osives safety standards
| and regul ations.

| * Review and advi se DCNO (N4) and CMC, as

| appropriate, on waivers and exenptions to
| explosives safety requirenents. |
| * Provide DONwith criteria for explosives

| safety in research, operations, design,

| devel opnent, manufacture, transportation,
| enploynent, alteration, maintenance,

| storage, demilitarization, and di sposal

| * Manage the WSESRB and the Hazards of

| Electromagnetic Radiation to O dnance

| (HERO) progranms and arrange for technica
| surveys to support these prograns.

| * Conduct Expl osives Safety Inspections

| (ESIs) ashore and afl oat.
I
I
I
I
I
I
I
I
I
I
I
I
I
I

*

Establish criteria for testing and

certifying weapon handl i ng equi pnent.

* Receive, analyze, evaluate and conpile
reports of explosives m shaps.

* Establish, nonitor and eval uate USN
training requirenents involving
expl osi ves safety.

* Participate in revision/update of the DoD|

Contractors Safety Manual

Revi ew and coordi nate site approva

requests with CNO, CMC, and DDESB.

* Assign interimand final hazard

classification.

*

ENCLOSURE (1)
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TABLE 11

COVMON FUNCTI ONS AND RESPONSI BI LI TI ES

|
|
| ORGANI
|
|

ZATI ON

COVMON FUNCTI ONS AND
RESPONSI BI LI TI ES

| COWNAVAI RSYSCOM

|
| COMNAVFACENGCOM

|
| COMNAVSEASYSCOM

I
| COVNAVSUPSYSCOM

|
| COVBPAWARSYSCOM

|
| COMMARCORSYSCOM

Managers ( DRPM

I
I
I
|
| (PEO
I
I
I
I
I
I
I
I

Direct Reporting Program

Program Executive O ficer

Program Managers (PM

*
*
*
*

*

*
*

*

Conmply with the requirenents of
chapter 2 regardi ng weapon system
safety.
Docunent
action when not
expl osi ves safety policy or
in accordance with chapter 5.
Coordinate matters relating to

expl osives safety with appropriate
commands.

Report expl osives safety nishaps in
accordance with chapter 18.

Conmply with the expl osives safety
aspects of references (h) and (i).

Ensure the accuracy of the explosives
safety data elenents included in the

conventi onal
dat abase.
Ensure that witten procedures for

anmuni ti on i nventory

operations required on A& under their
cogni zance are provided to activities

perform ng those operations.

Ensure conpliance with the requirenents

of reference (j).

ENCLOSURE (1)
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CHAPTER 2
WEAPON SYSTEM EXPLOSI VES SAFETY REVI EW BOARD

Ref: (a) DODD 5000.1 of 15 Mar 96 (NOTAL)
(b) DOD 5000.2-R of 23 Mar 96 (NOTAL)

201. PURPOSE. To inplenent references (a) and (b), where
applicable, and define the responsibilities of the WSESRB
with respect to the introduction of new or nodified weapon
systens into the Fleet.

202. SCOPE. This chapter applies to all DON personnel who
are responsi ble for the devel opment or nodification of
weapon systens that are to be issued to, carried by, or
installed on Fleet units.

203. BACKGROUND. CNO established the WSESRB to ensure
that required explosives safety criteria are incorporated
in the design of weapon systens or expl osives systens.

204. POLICY. Every program manager, weapon system

desi gner, producer, processor, package handl er, or user of
a weapon systemis responsible for explosives safety as
directed in reference (b). Al DON weapon system

acqui sition prograns will be reviewed by the WSESRB at
designated intervals in the acquisition cycle to assure
that system safety and environnental requirenents are net
prior to introduction to the Fleet. Prograns shall not
advance to the next stage of devel opnent without review by
the WBESRB. No weapon system acqui sition program

regardl ess of acquisition category level, will proceed to
approval for full production w thout a WSESRB revi ew.

205. GU DELINES. The WSESRB is the DON desi gnated

i ndependent authority on weapon systens safety. |Its
menbers are representatives of the Systens Commands. The
Chai rperson and permanent Secretariat are from

NOSSA. WSBESRB nenbers nay seek assistance in

techni cal docunentation review and nay request attendance
of technical experts at WSBESRB neetings as deened
appropriate. CNO and CMC nay provide ex officio nenbers as
desired. Procedures for conducting a WSESRB wi | | be

devel oped and i ssued by COVNAVSEASYSCOM

ENCLOSURE ( 1)
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CHAPTER 3
BERTHI NG AT NAVY ACTI VI TI ES

Ref: (a) NAVSEA OP 5 (NOTAL)
(b) NAVSEA OP 4 (NOTAL)

301. PURPOSE. To establish explosives safety standards
for berthing all ships/vessels carrying anmunition and
expl osives (A& E) at DON activities. Specific regulations
that support DON policies are provided in references (a)
and (b).

302. SCOPE. These expl osives safety standards are

applicable to all ships/vessels, regardl ess of registry,

carrying A& berthed at DON activities worldwi de. Mre

stringent explosives safety requirenents inposed by foreign
countries in which U S. forces are located will be net when

an appropriate international agreenent makes conpliance mandatory.

303. BACKGROUND. ESQD standards issued by the DDESB and
publ i shed in reference (a), require that A&E bei ng handl ed,
stored, or under the supervision of the mlitary services
be maintai ned at certain mninumdistances frominhabited
bui | di ngs, passenger railroads, public highways, ships,
lighters and other facilities and property.

304. POLICY

a. A&E stored in shipboard nmagazi nes, |aunchers or
ready service |ockers, which is to be used solely in
support of the ship’s mssion by installed shipboard
weapons systens or by shipboard aircraft, is exenpt from
the application of ESQD requirenents, except when it is
bei ng handled or is in the process of being stowed. This
is known as the conbatant exenption. The follow ng
exceptions apply.

(1) |If the hatches on SSBNs are opened for any
operation related directly to the nmssile (i.e., |oading or
mai nt enance), the total net explosives weight (NEW of all
m ssi |l es onboard nust be appli ed.

ENCLOSURE (1)
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(2) A&E stowed outside of designated ship’s
magazi nes, |aunchers or ready service |ockers will be
considered cargo amrunition. In such cases, the total NEW
of all A&E onboard the ship will be used to cal cul ate
berthing requirenments as specified in paragraph 304c.

b. Anphi bious Warfare (AW ships carrying Landi ng
Force Operational Reserve Material (LFORM, M ssion Load
Al | owances (M.A), and Standard Trai ni ng Packages (STP) A&E
in appropriately designated storage spaces in support of
the ships’ mssion are exenpt from ESQD criteria except
during handling evolutions, provided the A& is stored
under the conditions delineated in reference (b).

c. Cargo A&E carried in AE, AS, ACE, AOR and AQJ
cl ass ships, Mdular Cargo Delivery System (MCDS) shi ps,
barges, Maritime Prepositioning Force ships and point-to-
poi nt A&E shipnents carried in Mlitary Sealift Command or
comercial vessels is governed by ESQ requirenents, even
t hough the A&E may be stored in approved nagazi nes.

Col l ectively, these ships/vessels will be referred to as
cargo anmunition ships and will only be berthed in ports
and at berths site-approved for adequate ESQD arcs to
support the ships’ cargo | oad.

d. Submarine tenders (AS) are restricted under
Def ense Condition 5 to carrying 60,000 pounds NEWfor an AS
(except when |ocated at fleet ballistic nissile (FBM
submarine sites), unless another limt has been assigned by
CNO. ESQD requirenents apply to NEWactually onboard.
This limt may be increased as required by the Fleet
Comander in Chief (FLTCINC) for 96 hours prior to a
departure that is planned to exceed 30 days.

e. Al ACE, AOR, AS, AQJ class and MCDS ships | oaded
with cargo anmmunition may berth at |ocations that do not
provi de adequate ESQD arc requirenments under the foll ow ng
condi tions:

(1) The shipis in preparation for overseas
movenment (POM) period or in preparation for fleet exercises
pl anned to exceed 30 days.

(2) Berthing will not exceed 96 hours.
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(3) Al cargo amrunition nust be offl oaded prior
to return from sea.

(4) Amunition handling evolutions are not permtted.

f. Return pierside visits in support of exercises
are not permtted under the provisions of 304e.

305. GUI DELI NES

a. COWNAVSEASYSCOM and COWNAVAI RSYSCOM shal | assi st
the FLTCI NCs/ TYCOVs in identifying necessary ship
alterations to ensure conpliance with reference (b)
criteria for A&E stowage aboard USN shi ps.

b. Commanders and commandi ng of ficers ashore w |l
ensure the Senior Oficer Present Afloat instructions for
ports providing berthing for A&E | aden ships/vessels
contain a detailed plan for actions to be taken in an
energency involving or affecting the ship/vessel. The plan
shall include specific details for coordination between the
shi p and support activities.

c. Al ships/vessels carrying A& into a nava
shi pyard must have the shipyard commander’s authorization
to enter the shipyard. Wen a conmmercial shipyard is
i nvol ved, authorization will be granted by the cogni zant
supervi sor of shipbuilding. Ships/vessels entering a
shipyard with A& onboard are linmted to a nmaxi numof 6
weeks to all ow emergency repairs.

d. Wien a waiver is issued to permt deviation from
ESQD requirements for ships/vessels carrying cargo
anmuni tion, additional berthing requirenents listed in
reference (a) apply.
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CHAPTER 4
HANDLI NG A&E | N PORT

Ref: (a) NAVSEA OP 5 (NOTAL)
(b) NAVSEA OP 4 (NOTAL)

401. PURPOSE. To establish the expl osives safety

st andards whi ch govern the handling of A& in port.
Specific regul ati ons supporting these policies are provided
in references (a) and (b).

402. SCOPE. These safety standards apply to all DON and
DON-control | ed shi ps/vessels where any A&E is handl ed or
transferred to activities or between ships/vessels,
wor | dwi de, as well as all other ships/vessels that handle
A&E at DON ports.

403. PALICY

a. A& handling in port will be permtted only in
those specific |locations authorized by site approval with a
proper expl osives safety environnent. Each authorized
handl i ng pier, berth, point or |ocation, shall have a site-
approved explosives limt based on the hazard cl ass/
di vision of the A&E bei ng handl ed.

(1) The ESQD arcs for ships/vessels carrying
cargo anmunition, are based on the total NEW of cargo
anmuni ti on aboard the ship(s) plus the total NEW of the
anmuni ti on handl ed or staged on the pier, as defined in
references (a) and (b).

(2) The ESQ@ for all other ships, |less FBM
submarines, is based only on the A& actually bei ng handl ed
outside the skin of the ship or not secured onboard.

(3) The ESQ@ for FBM submarines is based on the
total quantity of all explosives in any subnmarines (and
tenders, if present) not separated by above-ground
i nt ermagazi ne di stance unl ess | esser distances have been
previ ously approved by DDESB/ CNO for a specific |ocation
This applies only when a mssile tube nmuzzle hatch is open
and m ssile handling/ mai ntenance is in progress.
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b. The maxi num NEW establ i shed as the ARE limt for
the handling location will determne the size of the
resulting ESQ arc, which will apply only to land, public
roads and channels, and pier and wharf facilities, but not
to other USN ships, with the exception of hospital ships.

c. The | oading/off-loading of full shipboard A&E
al l omances will only be perforned at anmunition term nals,
expl osi ves anchorages, or |ocations which are specifically
site-approved for that purpose unless the full shipboard
A&E al |l owance is | ess than the approved expl osives limt
for the pier.

d. The loading or off-loading of A& cargo wi Il be
performed only at anmunition term nals or explosives
anchorages specifically site-approved for that purpose.

e. A will not be off-loaded to a pier unless
suitable transportation is standing by nor will A&E be
brought al ongsi de a ship/vessel for |oading unless the
ship/vessel is ready to receive it. Activities with
anmunition termnals may stage A& on piers to neet
i mredi at e | oadi ng/ of f-1 oadi ng requi renents; however, the
anount nust never exceed the site-approved limt or, in any
event, a maxi num of 500, 000 pounds NEW

f. Wen locations not site-approved for A&E handling
are deened necessary to neet contingency plans, the
FLTCI NCs shall provide these plans to CNO for prior
approval. These plans can then be initiated as necessary,
requiring only that CNO be infornmed of the start date and
expected duration of their use.

g. Loading of fuel and handling of A&E shall not be
conducted simultaneously by ships noored at the same pier

h. Logistics novenents of Class 1, Divisions 1 and 2
A&E (except special weapons) are limted to one evol ution
per inport period for any ship/vessel except tenders and
submarines. Subnarines may nove up to 24 weapons (changi ng
out a weapon counts as two novenents) per inport period.
This limtation is not applicable at amunition term nals
or explosives handling wharves at ballistic mssile sites.
Chapter 2, paragraph 2-5.2 (Handling), of reference (a)
provi des specific details on obtaining authorization for
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nore than one | ogistics novenent, or nore than 24 weapons
nmovenents per inport period for submarines.

i. A&E logistics novenents are not to be conducted
at any USN port activity w thout the perm ssion of the
activity commandi ng officer or fornmally designated
representative. Specific A& handling regulations will be
devel oped and published by all DON activities. These
regul ations will contain instructions for control of
el ectronmagnetic radiation in the vicinity of any A& | ocation

j. No hot work (e.g. welding) shall be perforned at
an amunition term nal simultaneously while any form of A&E
handl i ng evolution is underway at the sane pier or wharf,
with the exception of hot work in the confines of tender
shops. Any hot work conducted aboard shi ps/vessels berthed
at amunition termnals nust be authorized by the terni na
commandi ng officer. Specific requirenents for hot work are
provided in reference (b).

k. A&E that has been designated a hazardous waste by
proper authority nust be physically separated from ot her
A&E in storage, and must be transported, stored, treated
and di sposed of, and managed in accordance with | ocal,
State and Federal environmental regul ations.

404. GUI DELI NES

a. Weapon systens operability tests do not generate
ESQ arcs. However, they nust be coordinated to ensure
requi red HERO and ot her conditions, per local witten
operating procedures, are satisfied.

b. A&E handling shoul d be conducted at amrunition
termnals. These activities, as defined in reference (a),
i ncl ude weapons stations, naval nmagazi nes and amrunition
depots. They are designed with adequate ESQD arcs,
transportati on and the necessary resources to mnimze the
hazards associated with A& handli ng.

c. Commands will select routes between storage sites
and | oadi ng/ unl oadi ng | ocati ons which mnimze exposure of
personnel and/or property and will arrange for appropriate
security for each novenent.
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CHAPTER 5
DEVI ATI ONS FROM EXPLOSI VES SAFETY REQUI REMENTS

Ref: (a) SECNAVINST 8020.3C of 27 Mar 86 (NOTAL)
(b) DOD 6055.9-STD of 11 Aug 97 (NOTAL)
(c) NAVSEA OP 5 (NOTAL)
(d) MCO 8020.10 of 18 Oct 95 (NOTAL)
(e) NAVSEA OP 4 (NOTAL)

501. PURPOSE. To define the policies for the request,
revi ew, approval and cancellation of waivers and exenptions
to mandatory DON expl osives safety standards and requirenents.

502. SCOPE. This chapter applies to all DON commands,
ashore and afl oat, that handl e A&E

503. BACKGROUND. To mmintain the readi ness of U S.
mlitary forces in those situations where full conpliance
wi th governi ng expl osives safety standards would be in
conflict with readi ness requirenments, SECDEF has authori zed
the Service Secretaries to grant waivers of the expl osives
safety requirenents. Such waivers are to be granted only
for strategic or other conpelling reasons. This waiver
authority has been del egated by Secretary of the Navy
(SECNAV) in reference (a) to DCNO (N4) who retains
responsibility for approving all DON wai vers and
exenptions. The DDESB expl osives safety standards,
contained in reference (b), are binding upon DON, and are
subject to periodic review by the DDESB and DON.

504. POLICY

a. The DON shall nmintain a system for devel opi ng,
reviewi ng, and tracking waivers and exenptions in
accordance with reference (a).

b. CNO shall only grant deviation from expl osives
saf ety standards when operational requirenents can only be
satisfied by deviation. The submitting activity wll
request renewal or cancellation of each waiver every 2
years and each exenption every 5 years.
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c. The submtting activity must have a corrective
action plan that denonstrates aggressive pursuit of
correction of all waivers and exenpti ons.

d. Wen correction of an exenption is not possible
or continuance is in the best interest of the DO\, the
submtting activity nust clearly state the reason when
submtting the original request(s).

e. The conditions or activity which are under waiver
or exenption will be strictly controlled and regul ated by
the installation cormmander to preclude additiona
activities or conditions which mght conprom se the basis
of the originally approved deviation

f. CNOis the DON approval authority for all waivers
and exenptions, except specific event waiver authority, as
not ed bel ow

g. Aformal letter submtted via the chain of
command to NOSSA is required to cancel a waiver or exenption

505. GUI DELI NES

a. The DON activity will initiate a request for a
wai ver fromor an exenption to a DON expl osives safety
standard based upon strategic or conpelling reasons
relating to operational necessity. A certification of the
operational necessity will be prepared by the appropriate
authority as specified in reference (c). Requests for
wai vers and exenptions will be forwarded by the cognizant
comander through the chain of comand, then to
NOSSA for technical review prior to submission to
CNO for final review and approval. Procedures relating to
the preparation and subm ssion of all requests for waivers
from and exenptions to DON expl osives safety standards are
contained in references (c) and (d).

b. Event waivers, per references (c), (d) and (e),
are approved devi ations on a case-by-case basis for
particul ar non-recurring evolutions, and are issued for a
limted period to neet a specific readi ness or operationa
requi renent whi ch cannot otherw se be satisfied. The
request will be by nessage using the sane information as
for other waivers.
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c. Requests for waivers of hot work restrictions
and/or cold iron requirenents for ships will be submtted
to the FLTCINC, via the chain of conmmand, for approval in
accordance with reference (e).

d. Event waivers or hot work/cold iron waivers are
consi dered to be cancel ed when the short-term evol ution for
whi ch they were issued is conpleted.

e. Review and renewal of waivers and exenptions by
AVHAZ Handl i ng Revi ew Boards are addressed in chapter 17.

f. Special requirenents, per reference (b), apply to
the storage of waste nunitions.
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CHAPTER 6
EXPLCOSI VES SAFETY | NSPECTI ONS

Ref: (a) NAVSEA OP 4 (NOTAL)
(b) NAVSEA OP 5 (NOTAL)
(c) OPNAVINST 5090. 1B of 1 Nov 94 (NOTAL)
(d) DOD Policy to Inplenent the EPA's Mlitary Munitions Rule of 1
Jul 98 (NOTAL)
(e) MCO P5090.2A of 10 Jul 98 (NOTAL)
(f) MCO 8020.10 of 18 Cct 95 (NOTAL)

601. PURPOSE. To define policy for Explosives Safety
I nspections (ESIs) at DON activities ashore and afl oat.

602. SCOPE. This chapter is applicable to all DON
activities ashore and afl oat where A& is present.

603. BACKGROUND. In view of the hazards and risks

i nherent in operations involving A&, the ESI program has
been established to ensure conpliance with existing federal
| aws and DoD/ DON rul es and regul ati ons.

604. POLICY

a. Al affected DON activities ashore and afl oat
wi Il be inspected periodically for conpliance with
references (a) through (f) and other applicable explosives
safety regul ati ons.

b. Each DON activity ashore and afl oat shal
establish and maintain an effective Explosives Safety
Programto ensure conpliance with the provisions of
references (a) through (f).

c. Conpliance with reference (d) requirenents for
USMC installations will be acconplished in accordance with
references (e) and (f).

605. GUI DELINES. NGSSA shall establish the ESI

m ssion and manage all facets of the ESI program This

i ncl udes program devel oprent, process control, staffing,

i nspection scheduling, financial planning and budget
execution, inspector selection and training, and effective
liaison with interested public and private sector agencies.
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CHAPTER 7
| NERT, PRACTI CE AND SERVI CE AMVUNI TI ON
Ref: (a) NAVSEA OP 5 (NOTAL)

701. PURPOSE. To define policy for inert, practice and
service A&E identification and use.

702. SCOPE. This chapter applies to all A&E under DON
control .

703. BACKGROUND. A&E not properly identified as inert can
cause mshaps resulting in loss of life, injury and
property damage. Proper identification of AR is critica
to mai ntai ning an effective expl osives safety program

704. POLICY

a. Inert, service and practice A&E, shall be
identified per reference (a).

b. Only inert A&E, certified in accordance with
reference (a), shall be used for classroomtraining or any
di spl ay.

c. lInert A&E shall not contain other hazardous itens
such as batteries, high pressure vessels, or other devices
such as spring | oaded high tension assenblies which may
cause injury, unless a valid training requirenent exists
and controls are in place to reduce the probability of a
m shap.

d. A&E used for denonstrations, cerenonies, public
functions and patriotic occasions where the AQE is fired
shall be of the service or practice type that presents the
m ni mum safety risk

705. GUIDELI NES

a. Al PMs, DRPMs or PEO s and their agents shal
ensure that sufficient inert AR is procured to support
Chi ef of Naval Education and Training (CNET), training,
mai nt enance, display and fleet requirenents.
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b. Only inert A&E shall be used in port or harbor
during weapon system |l oading or armng drills.

c. Cassroomtraining and loading drills shall be
conducted with inert A&E

d. The inerting of A& ashore shall be conducted by
certified personnel using authorized procedures per reference (a).

e. The inerting of AR afloat is not authorized.

f. Activities shall maintain a record of al
anmuni ti on under their cognizance that has been certified inert.

g. Service A& contains explosive material and is
i ntended for conbat use and operational training and shal
not be used in lieu of inert A&E

h. Wen service AR is used for operationa
training, and is available in different types or
configurations, then the type or configuration that
presents the least risk, and is suitable for the training,
shal | be sel ected.

i. Practice AGE contains explosive nmaterial and is
used for operational training only. It shall not be used
inlieu of inert A&E.
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CHAPTER 8
RANGES CONTAM NATED W TH AMMUNI T1 ON AND EXPLOSI VES

Ref: (a) DOD 6055.9-STD of 11 Aug 97 (NOTAL)
(b) DODI 6055.14 of 23 Jan 98 (NOTAL)
(c) DODI 6055.7 of 10 Apr 89 (NOTAL)
(d) Resource Conservation and Recovery Act (RCRA)
(e) Conprehensive Environnental Response, Conpensation and

Liability
Act ( CERCLA)
(f) DODD 3200.11 of 29 Sep 80 (NOTAL)
(g) OPNAVI NST 3900.25B of 19 Jun 81( NOTAL)
(h) MCO 3570. 1A of 15 Nov 83
(i) MCO 8020.10 of 18 Oct 95 (NOTAL)
(j) MCO P5090. 2A of 10 Jul 98 (NOTAL)

801. PURPOSE. To define policy for explosives safety at
active and inactive ranges contani nated with A& at DON
installations.

802. SCOPE. This chapter applies to all DON A&E |ive
fire, training, practice and test ranges (land, water and
air) and any conbi nati ons of these active and inactive
ranges involving firing of fielded or experinental weapon
systens at DON installations.

803. POLICY. Personnel who utilize ranges and the genera
public shall be safe fromthe hazards of A&E, and actions
shall be taken to prevent the pilferage of Unexpl oded
Ordnance (UXO).

804. GUI DELI NES

a. |In accordance with references (a) and (b), DON
commands with ranges shall rmaintain permnent records of:

(1) Al expenditures (types, quantities,
| ocations, and estinmated dud rates) of A&E

(2) Al explosive ordnance di sposal (EQD)
i nci dents or unexpl oded ordnance (UXO) cl earance operations
conducted on ranges.

(3) Al land contamnated with UXO, and to the
extent possible, the location, identification and
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nonmencl ature of the hazards, nmintained on clearly plotted
range maps and/or installation master planning maps.

(4) Al mshaps attributed to UXO that occur on
or off the installations in accordance with reference (c).

b. When the DON decl ares a range cl osed, the process
of land cl earance and/or disposal shall be in accordance
with references (a), (d), (e) and (j), as applicable.

c. DON ranges designated as national assets under
the Maj or Range and Test Facility Base programw ||l conply
with the provisions of references (f) through (h).

d. The use of Inproved Conventional Minitions (ICVM
cont ai ni ng subrmunitions shall be restricted to test ranges
and ranges that have specific dedicated ICMgrids used to
enhance conbat proficiency.

e. Commandi ng officers shall:

(1) Restrict access to DoD ranges, especially
i npact areas and other areas suspected of containi ng UXO

(a) Take appropriate action to prevent
unaut hori zed access to DoD ranges. Such actions include
establishing access controls (e.g., posting UXO hazard-
war ni ng signs, fencing the area, establishing roving
security patrols) and providing public notifications of
potential expl osives hazards.

(b) Ensure individuals authorized access to
DoD ranges are provi ded appropri ate expl osives safety
training prior to entering the active and inactive range.
Commandi ng of ficers shall devel op guidelines to detern ne
when individuals authorized access to DoD ranges will be
escort ed.

(2) Provide appropriate information to |oca
officials regarding the conpatible uses of non-DoD property
| ocat ed near DoD ranges.

(3) For DON ranges, nmintain permanent records of:
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(a) Al mlitary nmunitions expended, to
i nclude an estinmated dud rate, by type, quantity, |ocation
and usi ng organi zati on.

(b) Al UXO cl earance operations or expl osive
ordnance di sposal (EQOD) incidents conducted on active
and/ or inactive ranges.

(c) The coordinates of all areas known or
suspected of containing UXO Installation naster plans or
range maps will be used to docunent such areas.

(4) Mnimze the use on DON ranges, to include
t hose for RDT&E, of munitions that contain subnunitions or
depl eted uranium (DU) to that required to support nationa
security objectives.

(a) For subrunitions, restrict such use to
specifically designated target or inpact areas.

(b) For DU, restrict such use to specifically
desi gnat ed Nucl ear Regul atory Conmi ssion-1licensed target or
i mpact areas. \Wen possible, (a) DUw Il be fired into
contai nnent fixtures, and (b) high explosives munitions
will not be fired into the sane area as DU

(c) Wen practicable, establish sole use
target or inpact areas to segregate such nunitions from
ot her munitions.

(5) To the extent practicable, use targets on DON
ranges that do not contain hazardous nmaterials, e.g.
petroleum oils, lubricants, radiumdials, and batteries.

(6) Conduct a hazard assessnent prior to any
range cl earance operation at DON ranges. This assessnent
will include, at a minimum rationale for the clearance
t he nunber of personnel involved, support requirenents, the
types of ordnance anticipated to be encountered, and
expected UXO contam nation | evels. Wen range clearance is
an integral part of a test or training plan, a hazard
assessnment will be included.

(7) Establish safe and practical nethods for
recycling or disposing of range residues in accordance with
DoD Manual 4160.21-M Ensure range residues, to include
ENCLOSURE (1)
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cartridge cases, ordnance derived wastes, and targets, do
not contain ammunition, explosives and dangerous
articles (AEDA) prior to public release from DoD control

(8) Prohibit the use of the controlled burning of
vegetation as a method of UXO cl earance on DoD ranges.
Controlled burns may be used to control dense brush or
undergromt h or clear a range area of vegetation to make UXO
cl earance operations safe for personnel conducting the
cl ear ance.

(9) Ensure procedures are established to notify
installation personnel, and the public, of range operations
that may present an expl osives hazard off the DoD range and
to respond pronptly to protect personnel and property from
such hazards, both on and off the installation

(10) Participate, as appropriate, in established
nati onal public-involvenent prograns, to include dial ogues
with interested nmenbers of the public, to discuss and
expl ain the expl osives hazards associated with DoD ranges.

(11) Ensure range issues that affect or have the
potential to affect the surrounding conmunities (e.g.
controll ed burns, access controls, institutional controls)
are addressed in appropriate public participation foruns.

(12) Establish a programto educate DON
personnel, their dependents, and private citizens living
near DoD ranges, on the expl osives hazards associated with
unexpl oded ordnance and trespassi ng on DoD ranges.

(13) Before changing the use of a range area,
conduct appropriate range cl earance operations, consistent
with the proposed use of the area.

(14) Respond, in accordance with DoD s expl osi ves
safety authority (10 U S.C. 172 as inplenented in DoD
Directive 6055.9 and DoD 6055. 9- STD) and response
authorities (10 U . S.C. 2701; 42 U S.C. 9604; and E. O
12580, SEC. 2 (d)) to a release or substantial threat of a
rel ease of munitions constituents froman active or
i nactive range to off-range areas, when such rel ease poses
an inmm nent and substantial threat to human health or the
envi ronnent .
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CHAPTER 9
OPERATI NG PROCEDURES

Ref: (a) SECNAVINST 5100.10G of 15 Dec 89 (NOTAL)
(b) NAVSEA OP 4 (NOTAL)
(c) NAVSEA OP 5 (NOTAL)

901. PURPOSE. To define policy for witten operating
procedures required per reference (a) for handling ARE

902. SCOPE. This chapter applies to all DON activities

and units, ashore and afloat, that handle A&E. This

includes all military and civilian DON operations, contract
operations at governnent-owned activities and operations
performed at other activities where DON personnel are involved.

903. BACKGROUND. Failure to adhere to approved witten
procedures, use of inadequate or incorrect witten
procedures, and the lack of witten procedures have
resulted in mshaps with injuries, loss of life, damage to
property, and |oss of operational effectiveness.

904. POLICY. Al operations that involve the handling of
A&E shall be conducted with approved witten operating
procedures. These procedures shall provide all direction
necessary for the safe, effective conduct of operations as
directed by references (b) and (c).

905. GUI DELINES. COWAVSEASYSCOM shall coordi nate and
i ssue instructions for the devel opnent and use of written
operating procedures ashore and afl oat.
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CHAPTER 10
QUALI FI CATI ON AND CERTI FI CATI ON PROGRAM

Ref: (a) NAVSEA OP 5 (NOTAL)
(b) NAVSEA OP 4 (NOTAL)

1001. PURPCSE. To establish a DON Qualification and
Certification (QUAL/ CERT) Program for personnel who handl e
A&E per references (a) and (b).

1002. SCOPE. This chapter applies to all DON activities,
ashore and afl oat, where A&E is present.

1003. BACKGROUND. Expl osives m shaps can occur in any
aspect of the handling and use of A&E. Post investigation
causative factors typically include inproper handling,

i nadequat e supervi sion, mechani cal /desi gn probl ens, and
acts of nature. To mnimze the probability of m shap, the
potential for personnel errors must be controlled through
training (qualification) coupled with a managenent process
designed to prevent inadequately trained personnel from
perform ng A&E jobs/tasks (certification).

1004. POLICY. CNO and CMC will establish QUAL/ CERT
Progranms for personnel assigned to A&E jobs/tasks which
i ncorporate the followi ng el enents

a. ldentify Service responsibilities for
i mpl enmenting a QUAL/ CERT Program

b. Specify jobs/tasks that require QUAL/ CERT

c. Establish mninmum standards of personne
conpetency in ternms of training, proficiency, and |evel of
supervi si on necessary for successful perfornmance of the
job/task. Enphasis for qualification should not be focused
solely on conpletion of required training, but should shift
toward the final denonstrated proficiency level for the
j ob/task bei ng perforned.

d. Establish a nethod of docunenting personne
qualifications and certifications necessary to performthe
j ob/ t ask.
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e. To ensure conmand integrity of the QUAL/ CERT
Program augnentees or personnel on detail to other
commands shal |l be subject to the QUAL/ CERT Program and
adm nistrative requirenents of that conmmand to which they
are joined, i.e., USMC augnentees to USN activities, ashore
or afloat, will be part of the local USN QUAL/ CERT Program
However, USMC squadrons enbarked aboard USN ships shall be
governed by the CMC vi ce CNO QUAL/ CERT Program

1005. GUI DELI NES

a. CMC shall issue a QUAL/ CERT order that conplies
with the policy in paragraph 1004.

b. CI NCLANTFLT/ Cl NCPACFLT shal |l issue a QUAL/ CERT
instruction that conplies with the policy in paragraph 1004.

c. COVNAVSEASYSCOM shal | i ssue a QUAL/ CERT
instruction that conplies with the policy in paragraph
1004. O her nmajor claimants shall conply with the NAVSEA
or Fleet CINC QUAL/CERT instructions.

ENCLOSURE (1)

10-2



OPNAVI NST 8020. 14/ MCO P8020. 11
CHAPTER 11
SURVEI LLANCE PROGRAM

Ref: (a) NAVSEA TW24- AA- ORD- 010 ( NOTAL)
(b) 48 CFR 252.223-7002 (DFARS)

1101. PURPCSE. To define policy and responsibilities for
moni toring A&, which ensure that these naterials remain
chemically stable while in storage and when transported,
and remain functionally safe when used as intended.

1102. SCOPE. This chapter applies to all A& within the
DON.

1103. BACKGROUND. As A&E age, sone constituent materials
may exhi bit chem cal and/or physical phenonena that result
in decreased reliability of the item and/or chem ca
instability resulting in auto-ignition. An active,
periodic surveillance programis required to accurately
assess the reliability/stability of the material, allow for
tinmely disposal action when indicated, and assess the
continued safety in use.

1104. POALICY

a. Al PMs/PEGCs/DRPMs involved in the acquisition
devel opnent, storage, handling, and use of A&E shall ensure
that these commodities are nonitored for chemical stability
and safety in use within a prescribed surveillance or
quality evaluation program Quality evaluation prograns
(QEPs) nust explicitly address chem cal stability for safe
storage and transport as well as continued functiona
safety of the A&E. (QEPs are intended to evaluate A&E in
the general stockpile and are not nornally associated wth,
or intended to nmonitor unique processes found at a linted
nunber of research, devel opnent, test and eval uation or
i ndustrial activities. Therefore, these activities nust
establish individual, tailored programs to ensure that A&E
under their control is stable and safe.

b. Activities involved only in the receipt, storage,
mai nt enance, and issue of DON A&E shall, at a m ni num
conduct periodic inspections of AR to ensure that

ENCLOSURE ( 1)
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the restrictions, suspensions, and linitations inposed by
reference (a) are net.

c. A&E supplied by DON to contractors as government
furni shed material (GFM per reference (b) nust be
continuously maintained in a DON or DoD surveill ance
program Expeditious notification nmust be rmade to
contractors when there is reason to suspect the safety or
quality of the GFM has been degraded. When GFM i s returned
to the DON, the receiving activity nust ensure that the
material is stable prior to placing it in normal storage.

ENCLOSURE (1)
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CHAPTER 12
I NVENTORY MANAGEMENT

Ref: (a) NAVSEA TW24- AA- ORD- 010 ( NOTAL)
(b) MCO P4400. 150D of 6 Jul 92
(c) MCO P4400. 151B of 9 Jul 92
(d) OPNAVI NST 8026.2 of 12 Apr 89 (NOTAL)

1201. PURPCSE. To define policy, procedures, and
responsibility for safely managi ng and mai ntai ni ng DON A&E

1202. SCOPE. This chapter describes the m ninuminventory
control requirenents necessary to ensure the safety of A&E
whil e stored ashore or afl oat.

1203. BACKGROUND. I nventory managenent and accountability
have a direct bearing on explosives safety. \Wen inproper
hazard classification or conpatibility mxing occurs, or
NEW i s exceeded, additional risk is assuned and expl osives
safety beconmes degraded. Additionally, if surveillance
monitoring is conprom sed, then there is an opportunity for
i ssui ng unservi ceabl e A&E.

1204. POLICY. DON activities where A&E are present shal
ensure that an inventory managenent systemis properly
utilized and that all records are maintained in accordance
with governing directives. The explosives safety aspects
of an A&E inventory nmanagenent program are nandatory.
Expl osi ves safety shall be an integral part of the

i nventory nmanagenent program

1205. GUI DELI NES

a. The guidance for inventory nmanagenent of A&E
shall be issued by COWAVSEASYSCOM and CMC for itenms under
the cogni zance of the Navy and Mari ne Corps, respectively,
in accordance with references (a) through (c).

b. The Ammunition Managenent and Accountability
Review (AMAR) Programis available to field activities to
assist in maintaining the accountability, safety, and
security of A& assets. AMAR revi ew nethodol ogy wl |
refl ect and enphasi ze expl osi ves safety considerations
within the overall function of inventory managenent.

ENCLOSURE (1)
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c. The DON Munitions Disposal Program and Navy
Speci al Defense Property Disposal Accounts (SDPDAs) are
managed i n accordance with reference (a). Reference (d)
establishes policy and defines authority and responsibility
of managi ng and adm nistering the DON denmilitarization
(DEM L) and di sposal program for AEDA and inert amrunition itens.
Managenent of excess, surplus, and foreign excess AEDA wil |
be conducted to ensure mninmuminpact to the storage of
Fl eet readiness materials. This includes proper
i dentification, accurate accountability, and effective
utilization, conservation, disposition and redistribution
of all excess AEDA

d. Procedures for maintaining accountability
and acconplishing routine DEML and di sposal of AEDA and inert
anmunition itenms are outlined in reference (d).

e. The Designated Disposition Authority (DDA) wll,
in accordance with reference (a), provide technica
direction and gui dance to the generating stock points for
di sposition of AEDA and inert amunition itens designated
for disposal. This technical direction and gui dance w ||
provide for reporting, docunenting, and transferring
unservi ceabl e or excess/surplus di sposabl e AEDA and inert
anmunition itenms authorized for disposal, fromthe active
i nventory account to an applicabl e disposal account.

ENCLOSURE ( 1)
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CHAPTER 13
AVMMUNI TI ON RECLASSI FI CATI ON
Ref: (a) NAVSEA TW24- AA- ORD- 010 ( NOTAL)
(b) DOD Policy to Inplenent the EPA's Mlitary
Munitions Rule of 1 Jul 98 (NOTAL)

1301. PURPOSE. To define the policy for the
reclassification of amrunition

1302. SCOPE. This chapter applies to all DON conventiona

A&E, i.e., itens that are ordered, stocked and issued
t hrough the Navy Anmunition Distribution System which
includes all items with cogni zance synbols 0T, 2D, 2E, 2T,

4E, 4T, 6T, 8E, 8S, 8T and 8U

1303. BACKGROUND. Defective A&E has caused nunerous

m shaps resulting in loss of life, injury and property
damage. Effective life-cycle nanagenent of A&E is critica
to safety, quality, availability and efficiency.

1304. POLICY. Consistent and tinely reclassification
direction shall be provided to all DON activities that
handl e A&E.

1305. GUI DELI NES

a. Amunition PMs shall direct the reclassification
of A&E in inventory (whol esale and retail) and in service.
This is required to preclude the use of unsafe A&E
preclude or restrict the use of A& of inferior quality,
identify actions required to determ ne or change A&E
serviceability, create efficiencies, and ensure that A&E
serviceability as identified in the conventional amrunition
i nt egrat ed managenent system (CAI M5) and the Marine
Amruni tion Accounting and Reporting System (MAARS |1) is
current and correct.

b. Reference (a) is the single, authoritative
reference for and listing of reclassified ARE

c. Reclassifications approved by anmmunition PMs
shall be comunicated to Inventory Managenent Systens
Division (IMSD) for release as a Notice of Anmunition
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Recl assification (NAR). NARs shall be comunicated via
naval message and incorporated into reference (a).

d. Minitions items with safety-related (i.e., unsafe
to handl e, transport or store) NARs issued agai nst them
shall follow the managenent and di sposition procedures of
reference (b).

e. COVWNAVORDCEN shal | provide specific guidance and
direction for inplementing the policy for A&E reclassification

f. Amunition PMs shall inplenment this policy in
conjunction with the gui dance and direction issued by
NAVAMMOLOGCEN f or A&E under its managenent. PMs shal
coordinate all NARs concerni ng possi bl e handling,
transportati on and/ or storage hazards with the Navy
Muni tions Disposal Demilitarization PMprior to issue.
Amunition PMs are responsible for the contents of
reference (a) for A&E under their nanagenent. Reference
(a) shall be kept current regarding the correctness and
status of directed actions.

g. A&E that has been desi gnated hazardous waste
shall be managed in accordance with reference (b).

ENCLOSURE (1)
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CHAPTER 14
DEM LI TARI ZATI ON AND DI SPOSAL

Ref: (a) OPNAVINST 8026.2 of 12 Apr 89 (NOTAL)
(b) DODD 5160.65 of 8 Mar 95 (NOTAL)
(c) DoD Manual 4160.21-M of 18 Aug 97 (NOTAL)
(d) DoD Manual 4160.21-M1 of 21 Oct 91 (NOTAL)

1401. PURPOSE. To define policy and gui dance which
ensures DEM L/ di sposal of all AEDA is perfornmed in a safe
and tinmely manner, consistent with all federal, state and
| ocal government security, safety and environnental

requi renents and constraints.

1402. SCOPE. This chapter applies to the reclanation,

DEM L, declassification, and di sposal of excess, surplus
and foreign excess non-nucl ear AEDA generated and processed
at DON activities.

1403. BACKGROUND

a. Reference (a) assigns authority and
responsibility for the worl dwi de managenent and
adm nistration of the DEML, reclamation, declassification
and di sposal of excess and foreign excess munitions
generated at DON activities to COWAVSEASYSCOM

b. Reference (b) establishes the Single Manager for
Conventional Amrunition (SMCA). The SMCA is responsible
for the DEML of all non-service uni que conventional A&E.

c. COVNAVSEASYSCOM Conventional Ammunition Program
Ofice (PM4) manages and adm nisters the USN nmunitions
di sposal program

1404. PALICY

a. Methods consistent with established safety and
environnental standards will be used to di spose of or
dest roy AEDA.

b. Environnmental considerations for DEM L and
di sposal shall be a mandatory consideration in the design
concept and an integral part of the planning and deci sion
maki ng process for all new or nodified A& itens.
ENCLOSURE (1)
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1405. GUI DELI NES

a. Requirenments to develop DEM L and di sposal plans
for new or nodified AGE itens are provided in references
(a) through (d).

b. Materials that cannot be identified are presuned
unsafe and shall be turned over to EOD for appropriate
action.

c. DEML, reclanmation or declassification processes
and procedures wi |l enphasize; elinination, prevention, and
reducti on of waste; maxim zing itemrecovery, reuse, and
recycling of parts, conponents, and residual materials.

d. Al materials potentially containing AEDA nust be
certified as AEDA-free material by trained and certified
personnel prior to turn-in. If any explosives are found
following turn-in to DRMO, all further turn-ins by the
activity should be suspended until the cause of the
incident is determined and action is taken to preclude
further incidents. Al AEDA which has been prepared for
turn-in but has not yet been transferred to a Defense
Reutilization and Marketing O fice (DRMO should be re-

i nspected. References (c) and (d) refer

ENCLOSURE (1)
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CHAPTER 15
CONTRACTOR OPERATI ONS

Ref: (a) 48 CFR 223.300 (DFARS)
(b) DODD 5160.65 of 8 Mar 95 (NOTAL)
(c) DOD 4145.26-M of 16 Sep 97 (NOTAL)
(d) NAVSEA OP 5 (NOTAL)
(e) NAVSEA OP 4 (NOTAL)
(f) NAVSEA OP 3696 of 3 Mar 89 (NOTAL)
(g) OPNAVI NST 5102.1C of 3 Mar 89 (NOTAL)
(h) MCO P5102.1 of 8 Mar 93
(i) NAVFACI NST 11010. 44E of 15 Dec 87 (NOTAL)

1501. PURPCSE. To define explosives safety policy for A&E
handl i ng when performed for the DON by contractors, as
required by references (a), (b) and (c).

1502. SCOPE. This chapter applies to A& handling
operations conducted by contractors at governnent - owned-
contractor-operated (GOCO and contractor-owned-contractor-
operated (COCO facilities, and contractor services at DON
facilities or onboard USN ships in any capacity.

1503. BACKGROUND

a. Responsibility for conpliance with safety and
heal th standards issued under Public Law 91-596
Cccupational Safety and Health Act (OSHA) of 1970, rests
with the individual prinme contractor or sub-contractor.
Responsi bility for the adm nistration and enforcenent of
these OSHA standards rests with the U S. Departnent of
Labor, unl ess otherw se provided by special agreenent
between the Secretaries of Labor/Defense/ Navy covering
contractor operations on Defense installations during
peri ods of national industrial nobilization.

b. DoD prescribes and enforces applicabl e expl osives
safety standards in reference (b) for work perforned under
DoD contracts. These standards mninize the potential for
m shaps that could interrupt DoD operations, delay
proj ect/product conpletion dates, adversely inpact the DoD
producti on base or capabilities, damage or destroy DoD-
owned materi al / equi pnent, cause injury to DoD personnel, or
endanger the safety of the general public.
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1504. POLICY. Contracting officers shall incorporate the
provi sions of this docunent into all contracts involving
A&E.

1505. GUI DELI NES

a. DON contracts issued for operations at a
GOCO COCO activity/ ship/vessel will conply with the
requi renments of reference (a).

b. Contracts issued for operations occurring aboard
a DON activity/ship shall conply with the requirenents of
references (d), (e) and/or (f), as applicable.

c. Contracting officers will coordinate with
appropriate safety departnments/offices responsible for
contractual safety or requirenents involving AR to ensure
proper contractual safety input.

d. Commandi ng officers will not authorize work at
their activity which does not conply with the safety
requi renents of references (d), (e), and (f).

e. Explosives mshaps will be reported in accordance
with references (a), (c), (g) or (h), as applicable.

f. For GOCO facilities, site construction requests
wi |l be processed per the requirenents of reference (i) and
wai ver or exenption requests will be processed as specified
in chapter 5. Sinmilar requests pertaining to COCO
facilities will be processed per the requirenents of
references (b) and (c).

ENCLOSURE (1)
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CHAPTER 16
DDESB AND SI TE APPROVAL

Ref: (a) DODD 6055.9 of 29 July 96 (NOTAL)
(b) NAVSEA OP 5 (NOTAL)
(c) MO 8020.10 of 18 Oct 95 (NOTAL)
(d) MCO P11000. 12C of 21 Jan 86 (NOTAL)
(e) NAVFACI NST 11010. 44E of 15 Dec 87 (NOTAL)
(f) OPNAVI NST 5102.1C of 3 Mar 89 (NOTAL)
(g) MCO P5102.1 of 8 Mar 93 (NOTAL)
(h) DODI 6055.7 of 10 Apr 89 (NOTAL)

1601. PURPOSE. To advi se DON commands of the functions
and responsibilities of the DDESB, DON policies concerning
comuni cations with the DDESB and requirenents for siting
expl osives-related facilities.

1602. SCOPE. This chapter applies to DON shore activities
where A&E is handl ed and includes North Atlantic Treaty
Organi zation (NATO and other host nation facilities.

1603. BACKGROUND

a. Per reference (a), the purpose of the DDESB is to
establish expl osives safety standards for DoD titled
muni ti ons wherever |ocated. The DDESB expl osives safety
standards as found in reference (a) are binding upon the
DON and are subject to periodic review by the DDESB and by
DON. Chapter 1 of reference (b) addresses and anplifies
speci fic DDESB responsibilities. The six prinary
responsibilities of the DDESB, not del egated by the DDESB
and directly related to this instruction, are the:

(1) Establishnment of safety standards for A&E for
all DoD components, ashore and afloat, that handl e ARE

(2) The inplenmentation and nonitoring of these
st andards by periodic surveys.

(3) Review and site approval of A&E facilities.
(4) Review and analysis of reports of major m shaps.
ENCLOSURE (1)
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(5) Review and approval of plans for clean up of
DoD real property and formerly used defense sites (FUDS)
where ordnance or A&E exi st or are suspected to exist.

(6) Conpliance with applicable environnmenta
requi renents.

b. The DDESB staff conducts surveys of mlitary
shore activities. Additionally, ship visits nay be
schedul ed to observe conditions under which A&E are
handl ed. These surveys are independent of inspections
under the Navy Conmand | nspection Program reference (b),
the Marine Corps Technical Assistance Visit Program
reference (c), and ESIs, chapter 6

c. SECNAV desi ghates the USN and USMC DDESB nenbers.
1604. POl CY

a. DDESB Surveys. Conmanders of DON activities
ashore and afl oat surveyed by the DDESB wil | :

(1) Wen advised of a forthcom ng survey, make
arrangenents for all necessary assistance to DDESB
personnel, to include specific information requested in the
notification.

(2) Be present, or be personally represented at
the survey inbrief and debrief.

(3) Followi ng the debrief, take inmediate action
to correct obvious, readily correctable violations.
Aut hori zed wai ver s/ exenptions or operations conducted per
expl osi ves safety standards outlined in chapter 5 are not
violations within the intent of this requirenent.

(4) Upon receipt of the DDESB Survey Report, USN
activities submit to CNO via the appropriate chain of
comand (copy to NOSSA if not in the chain of
command), a brief report defining what |ocal corrective
action was or will be taken to correct the deficiencies.

For USMC activities, submt responses via COMVARCORSYSCOM
in accordance with reference (c), copies to CMC (ASL-30)
and NOSSA. Negative reports are not required if no
deficiencies were cited. This report will be forwarded

wi thin 10 worki ng days after receipt of the DDESB report.
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b. Al construction projects initiated by a tenant
activity shall be submitted through the host comrand for
review prior to subnission to ensure that explosives safety
considerations (i.e. ESQ arcs) have not been conprom sed.

c. Site Plan Review and Approva

(1) Conmanders of DON activities that handl e A&E
shall submt explosives safety site approval and fina
safety review requests for planned construction or
nmodi fications, defined in chapter 8 of reference (b),
regardl ess of funding source. Necessary coordination mnust
be conducted with affected conmands, activities
or agencies. Site approval nust be obtained prior to the
i nclusi on of any nmjor construction project in a specific
budget year program For USMC activities, submn ssion of
projects shall be in accordance with references (c) and
(d). DON projects will be submitted in accordance with
reference (f). Al projects will be forwarded to the DDESB
vi a NOSSA and/ or CNO

(2) Neither waivers nor exenptions shall be
i ssued as part of the site approval process.

(3) Each activity shall maintain copies of al
site approval s for explosives or explosives related
facilities. For facilities constructed prior to May 1967,
docunentation, as required by reference (b) shall be naintained.

(4) During exercises and contingency operations
when prior site approval is not possible, an event waiver
per chapter 5 will be requested via the appropriate chain
of command.

d. Secretarial Certification. Wen a site approva
request cannot receive DDESB approval because of non-
conmpliance with expl osives safety criteria, and for
operational reasons the facility nust be built, CNO nmust
obtain a Secretarial Certification according to procedures
in reference (b). Each certification nust be revi ewed at
intervals not to exceed 5 years, in order to validate
strategi c or conpelling operational requirenents.

ENCLOSURE (1)
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e. Review of Reports of A& M shaps. Accidents,
i ncidents and m shaps, which involve A& will be reported
in accordance with references (f) through (h), as
appropriate. CNO and CMC will determ ne which of these
reports nmeets the criteria for reporting to DDESB

f. Decontam nation Plans. Commanders of DON
activities, who are charged with the | ease, transfer or
di sposal of DoD real property or FUDS which contain or are
suspected to contain UXO, will prepare and submt a plan
for decontam nation of the land. The necessary
docurentation for plan preparation is defined in reference
(b) and subm ssion procedures to the DDESB are the sanme as
site approval s in paragraph 1604c.

g. Communication with the DDESB

(1) Al witten comunications intended for the
DDESB shall be routed via the chain of commuand and
NOSSA to CNO.  USMC correspondence nust be routed
vi a COMMARCORSYSCOM Direct correspondence with the DDESB
is not authorized unless previously directed by CNO
COVMARCORSYSCOM  Submi ssion requirenents for site survey
responses and site approval requests are addressed in
par agraphs 1604a, b, and c, respectively. Witten
comuni cation initiated by the DDESB, except expl osives
safety survey notifications citing CNO or COVMARCORSYSCOM
as "copy to" addresses, and addressed to any DON conmand,
shall be imrediately re-addressed to CNO or
COVMARCORSYSCOM as appropriate

(2) Direct comrunication by tel ephone, facsimle
or email with DDESB staff nmenbers is not authorized unless
initiated by a DDESB staff nmenmber or it is effected with
the approval of, and preferably by, the USN or USMC nenber
or alternate nenber of the DDESB. No DON presentation
however rough or informal, is to be nade to the
chai rperson, staff menbers or the DDESB wi t hout prior
approval of a DON nenber/alternate nmenber. Al such
presentations will be attended by one of these officials
unl ess attendance is specifically declined.

ENCLOSURE (1)
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CHAPTER 17
AVHAZ REVI EW BOARD

Ref: (a) DODD 6055.9 of 29 Jul 96 (NOTAL)
(b) NAVSEA OP 5 (NOTAL)

1701. PURPCSE. To define policy for the Ammunition and
Hazar dous Materials (AVHAZ) Handl i ng Revi ew Board.

1702. SCOPE. This chapter is applicable to all DON
activities, ashore and afl oat, handling A&E

1703. BACKGROUND

a. Wthin the DON Expl osives Safety Program there
are three levels of reviews and inspections:

(1) DDESB surveys, per reference (a),
(2) AWMHAZ Revi ew Board, and
(3) ESIs ashore and afl oat, per chapter 6.

These three revi ew i nspection processes are conpl enentary.
They provide activities the information and tools needed to
mai ntain a safe ordnance environment.

b. The AVHAZ Board was established to provide a
joint review by senior DON headquarters personnel of al
factors pertinent to safe handling of A&E;, to review all
pl anned construction; and to evaluate the need for any
wai vers and exenptions. The objective of these reviews is
to ensure the exi stence and mai ntenance of safe ordnance
handl i ng and storage environnents and procedures through
the sel ective approval of siting requests, waivers and
exenptions, and necessary adjustnents in expl osives safety
criteria. Unlike the ESI process, AVHAZ Boards are not
i nvestigative or inspection organizations. They are
advi sory groups, dedicated to working jointly with |oca
commands and ot hers, ashore and afloat, to achi eve proper
bal ance between operational readi ness and acceptable |evels
of safety.

ENCLOSURE ( 1)
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1704. POLICY. Al DON activities ashore and afloat w |l
be provided with the opportunity for an AMHAZ Board assi st.
The foll owi ng procedures apply:

a. CNOw Il issue an annual schedule that identifies
the reviews for the following 2 years. The schedule w |
address geographic areas (i.e., northeast, southeast,

Hawai i) rather than specific activities. Continental
United States (CONUS) activities, including Hawaii, wll be
schedul ed every 2 years and outside continental United
States (OCONUS) activities on a 4-year basis.

b. Based on the CNO schedul e, NOSSA wi ||
i ssue naval messages to all activities and comands in the
geographic area 90 days prior to the schedul ed review,
requesting input on the issues if any, they wish to discuss
with the Board, including the subnission of advance
packages on each of the issues. Activities having no
signi ficant expl osives operations, explosives safety
facility siting issues, or waivers/exenptions can request
excl usion from AVHAZ review from the Board Chairperson, via
t he regi onal commuander.

c. NOSSA will coordinate all Board reviews
and provide a Board Chairperson. The chairperson wll
provi de CNO and maj or commands involved a final sunmary
report follow ng the conpletion of each review.

d. \Were appropriate, regional commanders wll be
the local coordinator for reviews and site visits.

e. The Board will provide recomendations on al
exi sting or proposed wai vers and exenptions, and on any
probl em areas presented by the activities. Board
recommendati ons to continue existing waivers or exenptions
will be considered in effect on an interimbasis, but wll
not be officially approved until CNO takes final action on
the activity' s AVHAZ package.

1705. GUI DELI NES

a. The Board will consist of senior mlitary
officers or civilians, know edgeabl e in expl osives safety,
fromthe foll owing commands: the cognizant Fleet CINC

regi onal commander; NOSSA (chairperson, safety
engi neer and appropriate Atlantic or Pacific Expl osive
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Safety Support O fice representative); Comrander Nava
Facilities Engi neering Command ( NAVFACENGCOM) ; and CNO
(N411) ex-officio nmenber. Additional personnel nmay be
requested by the Chairperson, as appropriate.

b. The scheduled reviews will be arranged to
coincide with waiver expiration dates. Activities that are
not part of an AVMHAZ review nust ensure tinely subnission
of their waiver or exenption renewal requests in accordance
with reference (b).

c. Detailed procedures for responding to AVHAZ
notification nessages, submtting advance packages, and
submtting final waiver/exenption approval request packages
are provided in reference (b).

d. Regional comanders will conduct an AVHAZ sub-
board annual ly, or as necessary to ensure closure of
signi ficant expl osives safety issues. The sub-board can be
used to coordinate inplenmentation of criteria changes and
to establish/inplenent regional safety training courses.

ENCLOSURE (1)
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CHAPTER 18
EXPLOSI VES M SHAP | NVESTI GATI ONS AND REPORTS

Ref: (a) OPNAVINST 5102.1C of 22 May 90 (NOTAL)
(b) MCO 8025.1C of 31 May 90 (NOTAL)
(c) OPNAVI NST 3100.21B of 9 Jul 93 (NOTAL)
(d) OPNAVI NST 5100.26 of 20 Dec 93 (NOTAL)
(e) MCO P5102.1 of 8 Mar 93 (NOTAL)

1801. PURPOSE. To define policy for notification
i nvestigation, and reporting of DON expl osives m shaps.

1802. SCOPE. This chapter applies to DON commands, ashore
and afloat, that handl e AR as defined in reference (a).
USMC activities required to report per reference (b) as it
applies to Cass V(W amunition do not report per this
chapter. The requirenments of this chapter are separate and
i ndependent of those required by the Manual of the Judge
Advocate Ceneral (JAG. Malfunctions or failure of A&E
component parts are reportable per references (a) and (b).

1803. BACKGROUND. When ni shaps occur, the pronpt
notification, gathering of facts, detailed reporting,

anal ysis of findings, assignnent and conpl eti on of actions
to prevent reoccurrence, and sharing of |essons |earned are
critical to the DON expl osives safety program The purpose
of the safety report and investigation is to prevent
simlar m shaps.

1804. PALICY

a. Mshaps with the potential to attract nationa
and/or high level DoD/DON interest require immediate
notification per reference (c).

b. DON m shaps are defined in references (a) and (c)
and are divided into four classes according to severity of
the resulting injury or property damage. Comanders,
commandi ng officers or officers in charge shall require
t hat expl osive m shaps are reported and investigated as
required in references (a), (c), (d), and (e), as
appropri ate.

c. The cogni zant headquarters comrmand shall:

ENCLOSURE (1)
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(1) Initiate a mshap investigation when a C ass
A or B mishap occurs. For Cass C and D m shaps, the
i nvestigation can be conducted locally by the affected
activity.

(2) Notify COVNAVSEASYSCOM of all Class A and B
m shaps. Together they shall organize an investigation
team This teammay be fornmed entirely fromresources at
the activity, or may be nade up of experts from ot her DoD
activities.

(3) Approve and release all Cass A and B
expl osives safety m shap reports. Copies shall be provided
t o COMWNAVSEASYSCOM and Conmander Naval Safety Center
( COWNAVSAFECEN) . COVNAVSAFECEN wi | | provide a copy to the
DDESB

d. COWNAVSEASYSCOM and COWNAVSAFECEN shal | nonitor
all assigned actions resulting fromthe m shap
i nvestigation to ensure conpletion

e. COVWNAVSEASYSCOM shal |l ensure that a | essons
| earned programis nmintained in accordance with references
(a) and (d).

1805. GUI DELI NES

a. |In some circunstances, nmultiple investigations
may be perforned at the sane tine. GCenerally, there wll
be one expl osives safety investigation and there may be a
JAG i nvestigation.

b. Once the conposition of the investigating team
and the type of investigation has been determ ned, the
activity will be notified within 12 hours, with a goal of
having the teamin place and starting its investigation
within 48 hours of the m shap.

c. The explosives safety investigation may be
conducted by a single investigating officer, or a group of
people, led by a senior nenber and nmade up of investigators
with specialty experience. A teamforned to investigate a
Class A mishap will generally consist of a board president
or senior nmenber (rank of O-6 or civilian equivalent), a
chief investigating officer (rank of O-5 or civilian

ENCLOSURE ( 1)
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equi val ent), and specialty teamchiefs comensurate with
the nature of the mishap. Experts in explosives

formul ation, transportation, manufacturing, testing,

anal ysis, storage and handling, or any other specialty nay
be a part of the investigating team One person will be
designated to record all activities of team neetings,
interviews, briefings, etc.

d. Sone Class C or D nishaps nmay be investigated by
a single investigating officer whose rank woul d be
deternmi ned by the appointing command. This person nay draw
upon resources necessary for support in gathering data and
to determ ne causes of the m shap

ENCLOSURE ( 1)
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APPENDI X A
DEFI NI TI ONS

Ref: (a) NAVSEA OP 5 (NOTAL)
(b) NAVSEA OP 4 (NOTAL)

Active Range - A mlitary range that is currently in
service and is being regularly used for range activities.

Ammunition - See Amunition and Expl osi ves.

Ammuni tion and Expl osives (A&E) - Any non-nucl ear ordnance,
anmuni tion, explosive or explosive material/item device/
hazar dous waste cl assed or being devel oped to be classed as
a United Nations Oganization (UNO Class 1, Divisions 1
through 6 item

Ammuni tion, Explosives and Dangerous Articles (AEDA) - Live
anmuni ti on, anmmunitions, or explosive ordnance itens; and/or
energetic material which may present a potential hazard to
human health or the environnent. The term AEDA is enpl oyed
once |live anmmunition, nunitions, or explosive ordnance
itenms; and/or energetic material have been attenpted to be
used.

Ammunition Handling - Physically interacting with ARE

Amunition Terminal - An activity, designated in reference
(a), which has been approved for large quantity A&E
transfers to and from DON ships (particularly cargo
anmuni ti on ships).

Cargo Ammunition Ships - The follow ng ships/vessels when
carrying A&E as cargo:

a. Fleet cargo ammunition ships (AE, ACE, AOR, AQJ
class and Maritinme Prepositioning Ships).

b. Tenders (AD and AS cl asses).
c. Mlitary Sealift Command-operated/ chartered ships/vessels.
d. Lighters and barges.
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e. Any other ship/vessel entering a DON-control |l ed port.
Certification - A formal docunented declaration that an

i ndi vidual, by virtue of managenent review, has net all of
the qualification requirenments established to performa task

G assroom Training - Training conducted in a classroom
envi ronnent using only inert anmunition

Cold Iron - The status of a ship that has shut down its
mai n power plant and is dependent on shore power. A ship
in cold iron is not capable of providing inmedate
propul si on.

Conmbatants - Al DON-controlled ships not classified as
expl osi ves support ships; i.e., all ships which do not
carry cargo anmmunition

Devi ation - A departure froman established rule or
standard. For explosives safety applications, a deviation
authorized by CNO is considered to be a departure from
DON DoD criteria, but under strictly controlled and

regul ated conditions based upon conpelling operationa
need. Deviations which may be authorized by appropriate
authority within the DON are event waivers, waivers, and
exenptions.

Dud - An explosive nunition which has not been arnmed as
i ntended or which has failed to expl ode after being arned.

Enpty Ammunition - An anmmunition item or conponent whose
expl osive material has been conpletely renoved and not
repl aced by other materials, or which was not | oaded at
time of manufacture.

Event Wi ver - A deviation approved on a case-by-case basis
for a particular evolution, issued for alinted period to
nmeet a specific, non-recurring readi ness or operationa
requi renment whi ch cannot otherw se be satisfied.

Exenption - A deviation frommandatory expl osives safety
requi renents approved for the purpose of long-term
satisfaction of recurring readi ness or operationa
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requi renents. Except in certain cases where authorization
to purchase real estate for sufficient ESQ cl earances has
not been granted, where it is in the best interest of the
U S. to grant agricultural |eases of encunbered | and, or
where significant inpairment of the defense posture of the
U S would result, a positive programfor eventua
correction of the deficiency nust be planned and in the
process of being carried out. Exenptions are generally

i ssued for a maxi mumof 5 years, but will not be granted
for a period in excess of that estimted for correction of
t he deficiency.

Expl osi ves - See Amunition and Expl osi ves.

Expl osives Linmt - The maxi mum quantity of A&E pernmitted in
a potential explosion site (PES). Explosives linmts are
based on ESQD damage consi derati ons and are expressed in
net pounds of explosives, nunber of rounds or units, or
other measuring units. Also called explosives quantity.

Expl osi ve Ordnance Disposal (EQD) - The detection
identification, on-site evaluation, rendering safe,
recovery, and final disposal of UXO. It may al so include
expl osi ve ordnance that has becone hazardous by damage or
deteriorati on.

Expl osives Safety - The summation of all actions conducted
at DON activities, ashore and afl oat, designed to nmanage
and control the risks and hazards inherent with the
presence and handling of A&E

Expl osives Safety Quantity Distance (ESQD) Arcs - The
prescri bed m ni num di stance between a PES and an ES
necessary to afford an acceptabl e degree of protection and
safety to the ES. The ESQD arc size is defined by the

foll owing equation D=K(W1/3, where Dis the arc’s radius in
feet, Kis a predeterm ned constant and Wis the NEWin
pounds. The larger the K value the greater the degree of
protection afforded the ES

Exposed Site (ES) - Any structure or area that is in
proximty to A&E. An ES nay also be a PES if it contains
or is intended to contain A&E
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Hazardous Material (HM - Any material that:

a. |Is regulated as a HM per 49 CFR 173.2, or

b. Requires a Material Safety Data Sheet (MSDS) per 29 CFR
1910. 1200, or

c. During end use, treatnment handling, packaging,
storage, transportation, or disposal neets or has
conmponents which nmeet or have the potential to neet the
definition of a Hazardous Waste as defined by 40 CFR 261
Subparts A, B, Cor D. Designation of a material by this
definition, when separately regulated or controlled by
other instructions or directives, does not elimnate the
need for adherence to that hazard-specific gui dance which
t akes precedence over this instruction for "control™
purposes. Such materials include: amunition, weapons,
expl osi ves and expl osi ve-actuated devi ces, propellants,
pyr ot echni cs, chemnmical and biological warfare materi al s,
medi cal and pharmaceutical supplies, nedical waste and
infectious materials, bulk fuels, radioactive materials,
and other materials such as asbestos, nercury, and
pol ychl ori nated bi phenyls (PCBs). Nonethel ess, the
foregoing materials shoul d be consi dered hazardous to the
extent personnel exposure may occur incident to
manuf acture, storage, use, and DEM L of these itens.

Hot Work - Work requiring welding, soldering, nelting of
asphalt, or use of blow torches or other heat or spark-
produci ng devi ces generating tenperatures in excess 288 degrees F.

Inactive Range - A nilitary range that is not currently
bei ng used, but that is still under nmlitary control and
considered by the mlitary to be a potential range area,
and that has not been put to a new use that is inconpatible
with range activities.

Inert Ammunition - Ammunition and conponents that contain
no explosive material. |Inert amunition and conmponents
i ncl ude:

a. Anmunition and conponents with all expl osive
mat eri al renoved and replaced with inert materi al

ENCLOSURE (1)
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b. Ammunition or conponents that were manufactured
with inert material in place of all explosive materi al

Inert Certification - A determ nation through exam nation
that there is no explosive material remaining in ammunition
or conponents.

Inert Material - Non-hazardous material such as sand,

pl aster or cenent used in anmunition itens or conponents to
simul ate explosive material. The material shall be used
only when necessary to provide realismor structura
integrity, or for ballistic purposes.

Landi ng Force Operational Reserve Material (LFORM -
Mat eri al including rations, amunition, fuel, clothing,
weapons, etc., necessary to support USMC Expeditionary Units.

Magazi ne Afl oat - The specific spaces which are designated
for the stowage of A&E and ordnance and are equi pped with
requi red detection, protection, and security devices and
systenms. Requirenments for such devices/systens are

contai ned in DON general shipbuilding specifications and
reference (b).

Magazi ne Ashore - Any building or structure, except an
operating building, used for and neeting the approved
design requirenments for the storage of A&E

M shap - An accident or unexpected event involving DoD A&E

Net Expl osives Wight (NEW - The actual weight of

expl osive m xture or compound including the contribution of
ot her energetic material (s) which is used in the
determination of explosive limts and ESQ arcs.

Qperational Necessity - A mission associated with war or
peaceti nme operations in which the consequences of an action
justify accepting the risk of |oss of equi prment and personnel

Qperational Training - Training conducted with inert,
practice or service A& in maintenance, production or
operational areas. This training nay include actua
operation and firing of weapon systens and assenbli es,
di sassenbly, test, manufacture or disposal of A&E
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Ordnance - MIlitary material such as conbat weapons of al
kinds with A& and equi prrent required for their use.
Ordnance includes all the things that nmake up a ship's or
aircraft’s armanent, i.e., guns, A& and all equi pnent
needed to control, operate, and support the weapons.

Potential Explosion Site (PES) - Any structure or area that
contains or is intended to contain A% . A PES nay al so be
an ESif it is in proximty to another PES.

Practice Amunition - Ammunition specifically designed or
nodi fied for use in exercises, practice or operationa

trai ning, and nay be either expendable or recoverable. It
is not inert and nay contain all the explosive materi al
normal ly contained in service anmunition, or it nay contain
addi ti onal explosive material such as pyrotechnics,
spotting charges or flotation devices to assure
destruction, |ocation or recovery.

Qualifications - A docunented |list of requirenents an

i ndi vi dual nust satisfy prior to being certified, i.e.
testing, formal classes, l|licenses, docunented on-the-job
trai ning and experience, denonstrated task proficiency,
physi cal, etc.

Recl assification - Change in inventory status.

Secured Onboard - The condition that exists when A& is

| oner ed bel ow an open deck or positioned behind the outer
skin of a conbatant. M ssiles, except FBM being | oaded
into vertical launch systemtubes or above-deck | aunch
canisters will be considered secure when they are inserted
into the launcher and the crane hook renoved, whether or
not the entire mssile is within the | auncher

Service Ammunition - Ammunition containing explosive
mat eri al and i ntended for conbat use.

Training Ammunition - Service, practice or inert amunition
used for training.

Unexpl oded Ordnance (UXO - A&E that has been prined,

fuzed, armed, or otherw se prepared for action and that has
been fired, dropped, |aunched, projected or placed in such
a manner as to constitute a hazard to
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operations, installations, materials, or personnel and renains
unexpl oded either by nmal function or design or for any other cause.

Wi ver - A deviation from mandatory expl osives safety
requi renents approved for the purpose of a tenporary
satisfaction of recurring readi ness or operationa

requi renents, issued pending the conpletion of corrective
nmeasures to elimnate the requirenment for waiver. Wiivers
are generally issued for a maximum of 2 years.

Waste Mlitary Munitions - Unused military nunitions are a
waste when: (a) Abandoned by being di sposed of, burned,
detonated, incinerated, or treated prior to disposal; or
(b) Renmoved from storage in a mlitary magazi ne or other
storage area for the purpose of being disposed of, burned,
detonated, incinerated, or treated prior to disposal; or
(c) Deteriorated or damaged to the point it cannot be put
into a serviceable condition and cannot reasonably be
recycled or used for other purposes; or (d) Declared a
solid waste by an authorized mlitary official

Weapon System - A weapon and those conponents required for
its operation and support. This includes all conventiona
weapons, anmunition, guns, nissiles, rockets, bonbs,
flares, powered targets, depth charges, mnes, torpedoes,
and expl osi ve-operated devices. It includes all explosive
i tems, packagi ng, handling, stowage, test equipnent,

gui dance systens, fire control systens and | aunchers and
their conponents. Software and firmmvare related to
monitoring, armng, initiation, or deploynment of a weapon
is included. This definition also enconpasses the
manuf act uri ng, processing, packagi ng, handling, transport
and storage of explosive itens and rel ated conponents ashore.
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APPENDIX B

ABBREVIATIONS AND ACRONYMS

A&E Ammunition and Explosives

AEDA Ammunition, Explosives and Dangerous Articles

AMAR Ammunition Management and Accountability Review

AMHAZ Ammunition and Hazardous Materials Handling
Review Board

AW Amphibious Warfare Ship

CMC Commandant of the Marine Corps

CNET Chief of Naval Education and Training

CNO Chief of Naval Operations

COCO Contractor Owned Contractor Operated

COMMARCORSYSCOM Commander Marine Corps Systems Command

COMNAVAIRSYSCOM Commander Naval Air Systems Command

COMNAVFACENGCOM Commander Naval Facilities Engineering Command

COMNAVORDCEN Commander Naval Ordnance Center

COMNAVSEASYSCOM Commander Naval Sea Systems Command

COMNAVSUPSYSCOM Commander Naval Supply Systems Command

COMSPAWARSYSCOM Commander Space Warfare Systems Command

DCNO Deputy Chief of Naval Operations

DDESB Department of Defense Explosives Safety Board

DoD Department of Defense

DON Department of the Navy

DRPM Direct Reporting Program Manager

EOD Explosive Ordnance Disposal

ESI Explosives Safety Inspection

ESQD Explosives Safety Quantity Distance

FBM Fleet Ballistic Missile

FLTCINC Fleet Commander in Chief

FUDS Formerly Used Defense Site

GFM Government Furnished Material

GOCO Government Owned Contractor Operated

HERO Hazards of Electromagnetic Radiation to Ordnance

LFORM Landing Force Operational Reserve Material

NAR Notice of Ammunition Reclassification

NEW Net Explosives Weight

NTP Navy Training Plan

OESO Ordnance Environmental Support Office

OSHA Occupational Safety and Health Act

PEO Program Executive Officer

PM Program Manager

ENCLOSURE (1)




OPNAVINST 8020.14/MCO P8020.11

SDPDA Special Defense Property Disposal Accounts
SECDEF Secretary of Defense

SECNAV Secretary of the Navy

TYCOM Type Commander

UX0 Unexploded Ordnance

WSESRB Weapon System Explosives Safety Review Board
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