JUSTIFICATION FOR USE OF SOLE SOURCE CONTRACTING PROCEDURES
The service or material listed on (Document number)________________ is sole source and competition is precluded for reasons indicated below.  There are no substitutes available for this material.
Restricted to the following source.  Provide original manufacturer's name. (If a sole source manufacturer distributes via dealers, ALSO provide dealer information.)    
      Manufacturer: ____________________________________________________________
      Manufacturer POC & Phone Nr._____________________________________________
      Mfr. Address_____________________________________________________________
      Manufacturers Dealer/Rep_________________________________________________
      Dealer/Rep Address/Phone Number__________________________________________
____Description of the item or service required, the estimated cost, and required delivery date.
______________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________
____Specific characteristics of the material or service that limit the availability to a sole source (unique features, function of the item, etc.). Describe in detail why only this suggested source can furnish the requirements to the exclusion of other sources.
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____The requested material or service represents the minimum requirements of the 
    government
FILL IN ALL APPLICABLE BLANKS BELOW

The material/service must be compatible in all aspects (form, fit and function) with existing systems presently installed. Describe the equipment you have now and how the new item/service must coordinate, connect, or interface with the existing system.
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
A patent, copyright, or proprietary data limits competition.  The proprietary data is:
___________________________________________________________________________________________
-These are “direct replacements” parts/components for existing equipment. Identify and briefly describe the existing equipment below:
-Other information to support a sole-source buy:
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
I CERTIFY THAT STATEMENTS CHECKED, AND INFORMATION PROVIDED ABOVE, ARE COMPLETE AND CORRECT TO THE BEST OF MY KNOWLEDGE.  I UNDERSTAND THAT THE PROCESSING OF THIS SOLE-SOURCE JUSTIFICATION PRECLUDES THE USE OF FULL AND OPEN COMPETITION.
Signature_______________________________  Activity________________________________________________  
Title___________________________________  Date__________________________________________________
-----------------------------------------------------------------------------------------------------------------------------------------------
Contracting Officer Signature________________________________  Date__________________
GUIDELINES FOR SOLE SOURCE JUSTIFICATIONS

1. Technical and requirements personnel are responsible for providing and certifying as accurate and complete necessary data to support their recommendation for other than full and open competition.  The justification must demonstrate that only one company can perform.  The following are examples of bases for sole source acquisitions:

a. The supplies or services to be acquired are unique to a contractor.

b. Time is of the essence and only one known source can meet the Government’s needs within the required timeframe.

c. Data is unavailable for competitive procurement.

d. It is necessary that the item being acquired from the one source be compatible and interchangeable with existing equipment.

2.  The following elements must be addressed in the sole source justification:

a. State clearly the Government’s requirements.  Make sure that the entire requirement is covered by the justification.

b. Explain why the contractor is the only company that can meet the Government’s requirement.  The documentation necessary to adequately substantiate the two most common bases of sole source is discussed below:

(1) If the contractor has a unique capability, whether it be an item or service, it is insufficient to simply say that the contractor is unique.  If the item is unique to the contractor, the unique characteristics must be set forth.  If the contractor has unique expertise, that expertise must be described.  If the contractor has unique equipment or facilities or he has proprietary data, it must be explained.

(2) If only one contractor can perform within the required timeframe, the timeframe must be explained:

(a) provide the date by which the supplies or services must be delivered.

(b) Indicate how that date was determined and its significance.

(c) Indicate the impact of delay beyond that date in terms of program schedules, milestones, etc.

(d) State how long it would take another contractor to acquire the capability to perform (learning period), how much it would cost another contractor to get up to speed, and if appropriate, what it would cost the Government in terms of dollars and manhours to get another contractor up to speed.  State the bases for the above estimates.

c. State how the decision to go sole source was reached.  Generally, technical personnel’s knowledge and experience can be used to support sole source.  The following are examples of documentation supporting this element:

(1) Explain requisition originator’s experience that would indicate that he knows that only one source can perform.

(2) Explain that technical publications, symposiums, or conferences clearly indicate that only one company can perform.  List publications read and symposiums and conferences attended.

(3) State what is being done to foster future competition.

(4) Justification must be signed and dated.

2. There are several other points to be made:

a. The two most often cited bases for sole source are uniqueness and timeframe.  There are often confused and inappropriately interchanged.  If a contractor is unique and if his uniqueness is adequately substantiated, a discussion of timeframe is inappropriate.  If the basis for sole source is timeframe, a discussion of uniqueness should not be made or alluded to.  Timeframe does not make a cotractor unique.

b. In cases where an unsolicited proposal for R&D has been received, the justification limiting acquisition to a single source must verify that the proposal represents the product of original thinking by the submitting contractor and could not be obtained competitively without revealing the original thinking.

c. Statements that a contractor has the best capability, offers the lowest price, or is the only qualified source are not bases for sole source.  Such determinations can only be made through competitive acquisitions.  A strong presentation which merely establishes that the recommended source is most highly qualified to perform but does not establish why other sources cannot perform is unacceptable.

d. Incumbency does not justify sole source.

e. Administrative delay or lack of adequate advanced planning do not create an urgency that justifies sole source acquisition. 

3. Signatures for the above document will be required from:

a. Military Personnel

i. Officers (O1 – O5)

ii. Enlisted (E6 through E9)

b. Civilians (Senior Executive Leadership)

i. GS-12 or above

c. Contracting Officer

i. Warranted Contracting Officer with the appropriate warrant authority.

