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1. Purpose. To reaffirm policy and procedures related to the 
delivery and administration of MCCS programs across Marine Corps 
Installations East-Marine Corps Base, Camp Lejeune (MCIEAST-MCB 
CAMLEJ) . 

2. Cancellation. CG MCIEAST Policy letter 010-06. 

3. Background 

a. Among the primary responsibilities of installation 
commanders is their providing for the readiness, retention and 
well-being of our Marines and their families. Our installation­
level MCCS programs are essential to the achievement and 
sustainment of individual and family readiness. 

b. Reference (a), the MCCS Policy Manual, underscores the 
philosophy and intent first enunciated by our 29th Commandant in 
reference (b): "We have one Corps ... we will have one standard 
approach in MCCS. Our Marines and families must be able to 
expect and receive the same level of access and availability to 
standardize support services and programs regardless of where 
they are stationed throughout the Corps. These programs require 
top down guidance and command engagement so we can ensure 
consistency across the Corps." 

3. ,Policy 

a. All installation commanders responsible for the MCCS 
programs aboard their installations shall establish procedures 
to promote the delivery of standardized MCCS programs, services, 
and pricing throughout the MCIEAST-MCB CAMLEJ region. 



SUbj: POLICY FOR MARINE CORPS COMMUNITY SERVICES (MCCS) PROGRAM 
ADMINISTRATION 

The intent of the policy will be to meet the reasonable 
expectations of our Marines, their families, and other eligible 
patrons with regard to consistency and equity of MCCS programs 
throughout the MCIEAST-MCB CAMLEJ region. 

b. Close coordination, cooperation, and collaboration among 
installation commanders and MCCS Directors will be required to 
implement and sustain the policy objective of "sameness." While 
local circumstances, on occasion, may require exceptions to the 
rule, it is my intent that we will make a concerted, systematic 
effort to eliminate unnecessary differences, distinctions, and 
disparities in MCCS programs and pricing from one installation 
to the next. 

4. Point of Contact. The Assistant Chief of Staff, MCCS, 
MCIEAST at DSN 751-9460/2525, or (910) 451-9460/2525. 

THOMAS A. 

Copy to: 
AC/S, MCCS 
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