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COMMANDING GENERAL'S POLICY LETTER 003-12 

From: Commanding General 

If' REPLY REfER TO. 

5000 
CG 
o 5 MAR 2012 

To: All Commanders, Marine Corps Installations East 

Subj: 

Ref: 

HAZING 

(a) MCO 1700.28A 
(b) JAGINST 5800.7E w/Ch 1-2 
(c) MCO 3504.2 
(d) MCIEASTO 3040.1D 

1. Purpose. To provide guidance on the Commanding General's 
policy regarding hazing within Marine Corps Installations East 
(MCIEAST) in accordance with references (a) through (d). 

2. Information. History has shown that hazing can happen in 
any unit, and the keys to prevention are training, leadership, 
supervision, and accountability. Hazing is often justified as 
an effort to build teamwork, morale, and esprit de corps, but in 
fact, it is little more than abusive, degrading treatment. 
Rather than enhancing morale in the unit, it has the completely 
opposite effect. Over the years, extreme hazing cases have 
resulted in Marines suffering serious injuries and even death, 
and many careers have been destroyed. 

3. Action 

a. Ensure the content of reference (a) are known by all 
personnel under your command. 

b. Provide appropriate training as part of your command's 
orientation and annual troop information programs to ensure that 
Marines are aware of the contents of reference (a). 

c. Foster a command climate that is conducive to the 
reporting of hazing incidents and be aware of the sensitive 
nature with which this type of report, as well as the victims' 
privacy, must be handled. 



SUbj: HAZING 

d. Any allegations of hazing will be the subject of, at a 
minimum, a written Preliminary Inquiry conducted pursuant to 
reference (b). A copy of the investigation will be forwarded 
via the MCIEAST Staff Judge Advocate to the MCIEAST Command 
Inspector General along with recommended actions in 
substantiated cases. 

e. Report only substantiated incidents after completion of 
the preliminary inquiry, and not. those based on the allegation 
of hazing, via Operations Event/Incident Report (OPREP-3) to the 
Commandant of the ~1arine Corps in accordance with references (c) 
and (d). 

f. Publish a Commanding Officer Policy Statement on hazing 
which addresses the tenets of reference (a). The policy 
statement shall be prominently posted on all command bulletin 
boards, in common areas, and in high traffic areas, and shall be 
discussed during leadership training. 

4. Point of contact is the MCIEAST Adjutant at DSN 751-3033 or 
commercial 910-451-3033. 
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COMMANDING GENERAI. 'S PO LI CY ON HAZ I NG 

The pra ctice of 
lnstallation~ Ea~t 

hazing -.·ill not be tolerated 
IMCIEAST) and it's subordina t e 

within Madne 
commands. A" ide 

Corp ~ 

from 
serving no u~eful purpose, the (\eme~ning and abu~ive ac t ivities assoc i a ted 
with hazing inhib i t pcrrormanc", deba~e personal dignity , and can result in 
senouS ,nJury_ To pr"v"nt it, we must promote atl awareness o f "'hat 
consti tutes hazing and unde r stand the negative impact of such a c tiviti" " . 
Hazing typically occurB in connection wi t h vanouB impromptu and 
un~upervi5ed "initiations " and is th" re~ult of the e rroneous percept i on that 
the event g i ves l i cens" to subject a n individual to peysonal abuse _ E"ample~ 
include: 'pinning' on of rank , awarding the blood strip" through a gauntlet, 
application of grea~e, oi l . o r oth-er tloxious sub"tanc,,~ on a me mber ' S body, 
forcing consumption or encouragem"nt to con~urne excessive quant i ties of 
alcoh-01. offensive hitting , slapping, or touching another individual, and any 
other action which subjects an i ndividual, to ridicule o r emba rra ssment. Some 
incidents of haz i ng have ooen condoned a~ unit initiationa o r innocent jest 
-.· ithout i ntent to o,um _ Although the actions o r ve~b~l har,,~~ment may be 
con~ider"d humorou~ by ~ome obser"e~" , they oft~n c r eate a real f ea r i n the 
minds of to" victim~. Further, they unde r Mi ne the v"ry mo r ale ~nd e s prit de 
corp~ the y purport to ~dvance. Hazing con~titute ~ military mi Bconduct. and 
i t B p r eventi on i" an all-har.d~ re~ponsib i lity. Victim~ and ca~ua l obse rver" 
~oall report all viol a t i ons of this policy _ The r e is no place in tl"le Marine 
Corp~ for dehuma nizing treatment. and ev,,0' incident of hazing shall b" 
investigated with appropriat e discip l ina r y ~ction initia ted "g" in~t the 
p"rp"trato,-s, including tho~e ,n the chain of command who t~c i tly condonc 
such practice" either by the i r i naction or by neglecting to inve"tiga~" 
reponed s\!specte d incid"nts . Our success as an o r ganiz ation very much 
depend~ on our people. A hea lthy, positive. and professional wo r k and duty 
en"ironment is essential to enable each of uS to contribute. 

1 am directing the l e ade r s hip t hroughout MCl8AST to ensu r e e very memoor of 
thi~ Command is educate d -., i th- regard to thi~ Policy. All Ma r ines , Sailor~. 

and Civilians are requ i red to revi",., Mea 1700.28A on hazing . -"nyone who 
wi tnesses, or believes , a ny "ven~ cro",ses t he line has a moral obligation to 
put a "top to it immediate ly and repo r t it via th" chain of command. St rong 
application of th i " policy will o"lp us "uppor t an <mv ; ronment tOat maint a ins 
o~r core values of Honor. Cour"~" , And Comm i tment 

'd,,,~:,~"t: :7 
Commandl n~ Gcner~l 

Ma r ine Coypa lnstal lation~ E" "t 


