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Subi: MARINE CORPS INSTALLATIONS EAST (MCIEAST) POLICY FCR
ECONOMIC IMPACT BROCHURES (EIB)

1. Purpose. To establish policy and procedures for data
collection, conselidation, and publication of MCIEAST EIB.

2. Information. Pricr to regionalization, each installation
publighed its own EIB. While beneficial, this approach led to
reconciliation igsues due to inconsigtencies in data gathering and
reporting {e.g., proijected versus actual costs, use of composite
rates, and varving installation EIB release dates) in comparison
of installation and MCIEAST data.

2. Scope. As a result of regionalization, an annual consolidated
MCIEAST EIB iz compiled to capture the economic impact MCIEAST
installations have on their states and surrvrounding areas. This
information iz dervived from dats sources capable of reporting the
economic impact of all MCIEAST instaellations, including associated
costs {e.g., military pay, retiree pay, federal impact aid)
gspanning the five state region.

4. Action

a. Assistant Chief of Btaff {(AU/8), G-4/G-6/G-8

} Collect and analyze ecgonomic impact data for all
MCIBAST installations.

{2} pPublish the MCIEAST EIB for the preceding fiscal year.

, tribute the MULBAST EIB o all MOIERST
ong along with the installation specific data used to
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(2} Utilize installation gpecific data received from the
AC/E, G-4/G-4/3-9 when publishing an installation BEIB., Addivcional
information unigue to an installation (e.g., Top Ten Contractors,
Community Partnerships! may be included in an Installation EIB,
but this information must not contradict or change MCIEAST
repcrted totals.

{3} Commanders, or bthe Business Performance Qffice (BPO),
will review data pricor to publication. A&Additicnally, Commanders,
or in rhelr absence, Exscutive Officers, will confirm that the
data hasg been reviewed,.

5. Point of contact iz the MCOIEAST 3-2 at DSN 752-9420 or
commercial 910-449-2420.
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