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COMMANDING OFFICER’'S PCLICY LETTER C4-10
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From: Commanding Officer

To: Distr Ciom List

Suled COMMAND POLICY FCOR USE OF THE INTERACTIVE CUSTOMER

EVRLUATION SYSTEM

and improving this Command’s

al. The Department of Defenge Interactive
rz, T E) system 1is a good tool for making
Commang asseszments, monitoring performance, and identifyving

2. For ICE to be an effective tool, an effective feedback
mechanism is reguired. Therefore, to ensure effective ugse of
the ILU system, the following guildance is provided

a. All staff sections will encourage the use of the ICE
syatem and golicit input from their customers:

b. ICE comment cards will reflect the following statement
for benefis of the submitter:

Tf vou have requested a response and provide contact
information, vou can anticipate a response within 24
hours or the next working day. If vou do not receive
a timelv answer, please call 45X-3XXX or 45X-XXXY.
{Thege telephone numbers will be the telephone nunmbers
of the Department Head and Deputv)
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Sub FOR USE OF THE INTERACTIVE CUSTOMER
EVALUATION ISYSTEM
If a telephcone response 18 provided, the SPM will document
regpongse in ICE If the primary S5PM will be abpsent for an
extended period, the alternate SPM will be responsible for
making timely replies In caszses where a responge 1s 1ot
regquested, but an issue needs Lo be resolved, follow-up
information must rveflect action taken.

, Department Heads, and Deputies will
11 ICE comments, replies, and follow-up

acrions under their cognizaence in order to ensure effective use
of ICE feedback to improve operations. Department Heads and
Deputies will be registered in ICE and provided “Repcrits plus

Comments pius Follow-up® accesgs in ICE to facilitate their

review,

weekly in
ICE comments they are receiving and action taken.
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f. The ICEZ Site Manager will monitor all Marine Corps
j to ensure

2 “eune ICE comments and responses
timeliness, accuracy, and to ensure th
T iing. The ICE
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oblems and report them tc the Commanding O

trends and/or p
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Department Heads, and Deputies will provide
1y to the Commanding Officer regarding the

3. of contact for this Command is the MCB Camp Lejeuns
ICE Site Manager, S$-4/5-6/Business Performance Cffice (BPO
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(910 4asU-o1ud.



