UNITED STATES MARINE CORPS
MARINE CORPE IHSTALLATIONE EAST
PESC BOE 20005
CAMP LEJEUNE, NC Z8542-0008

MARINE CORPE INBTALLATIONS EAST ORDER 12830,

From: Commanding Seneral

Subi: COMPENSATION REVIEW BOARD (CRE}

Ref: {a} DON Pav Administration under NSPS - Interim Guidance
Version 2.4 of Jan 09
b} MC LoI for Implementing Compensation Management

under the NSPE - Interim Guidance of 27 May 08
{c} MCIEAST Compensation LOI of 23 Sep (8

Encl: (1) Sample CRB Reguest

1. Bituation. To establish a Hational Security Personnel System [HSPS)
Compensation Review Beard (CRB} in accordance with the policies and
asgociated responsibilities contained in the references.

2. Missgion. The CRE is to be ugped to review the application of the

compensation policy to ensure the most sfficient use of Marine Corps
Installavions Bast {MCIEAST) resources. The respongibility for the
oerganization of work and management of civilian positions is explicizly
agﬁigne& to management officials. Inherent in fhis responsibility iz the
irm commitment that civilian position descriptions will be properly
classified, and that employees will be compensated according to performance
measuraensnts and achievement of crganizational goals and objectives.

H‘l

e Execution

&. Commander’s Intent and Concept

{1} Commander’s Intent. A CREB
toocl to administer, monitor and review
references.

{27 Concept of Opexsbtions. The cognizant management representative
ig responsible for presenting all reguagts before the CRB. 211 reguests
11 pe accompanied by a completsd CRE Ragusst (enclosure (1371, and any
in % tiog that would Favilitate review of the proposed action

4

)]
1

of the CRE. Hewmbs %Lp of the CBER will consist of
Aagistant Chief of Staff, 4-1; Director, swiliarn

4

Comptroliey and & ﬁ@ﬁ~voiing member fxom bhe

{
the MOIERST Chie
Human Resourd
Boual EBmplovme:

¢

{B) Fregugncy of Meetings. The CRE will meet guarterly and/or as
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{0} Punctions Specific to the CEE

;. Monitor overall compensation practices fox
aflfectivensss, uity, and affordability.
2. Follow compensgation strategy as delinsated in referenc

{c] of this guidance.

3. Review 2ll pay setiing processss that ave authorized b
department heads with Fay Serting Authority.

111 use the following criteria o ddentify and
£ killets by Billet Identification Code (BIC) w
=

monitor all critic %
ligible for pay setting in the 3rd phass o©

a
MUIEAST Headguarters &
pay range. CEB will i

a. When regponsibilivies and skills constitute a true

b. Where a scarcity of talent exists in the

<.  When increased salary may be peeded Lo increase
retention rates.

d. Where significantly higher non-Federal pay rates
exist than those pavable by the Federal Government within the geographic
area, location, or occupational group involved.

&. Where the remoteness of the geographic area or
location involved has a documented negative impact on recruitment or
retention.

girvability of the working conditicns or

. Where unde
i to high levels of declinetions or

nature of the work involved
geparations.

5. Establish rules that recognize conflict of interest.
CRE members shall nob parvticipate in any discussion that sets bthe valus of
their own position or the pogition of employees for whomn they share a2 clos
parsonal or family relavionship.

. subordinare Element Missionsg

{2} Comply with applicable provisionsg under referspces {(a)
through (o), this Order, and applicable MCIEAET guidance.
(b Advisge the RKCIEAST Heasdguarters on proper ilmplementation of

Puplish guidance on payouts of salary and awardsg, for Hon-

=
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{2} Divectery, Civilian Human Regourceg Office-FRast (CHRO-E) shail:

{a) Zomply wit

h applicable provieions under raferences {(a)

through (¢}, this Order, and applicable MUTIEAST culdance.

() Determine the “position wvalue” for all existing positions
{i.e., by job function for all encumbered positicns and vacant positions
prior to recrmitwenti‘

(¢} Provids cowpensation consultaney and training for management
officials with Delegated Pavy Setting Authority.

{d; #Ensure that an EBEO vepresentative will serve as a non-vobting
membeyr on the CRE.

through

{e} Serve on the CRH,

{3) Comptrroller shall:

{al Comply with applicable provigions under references (al
fey, this Order, and applicable MUIEAST guidance.

{by Zdvise Pay Pool Managers concerning resources allocatzd to

the pay pools, funding flooy reguirements, salary, and bonus splits.

(¢} Engure resourcesz are allosated for traditional pavouts of

salayy and awards, [or Bon-NSPS emplovess.

. Admind

(d} Serve on the CRB.

ion and Logisticg. The Aggistant Chief of gStaff, -1 shall

ie
ave oversl

ol
1

at e A
staff oognizance of the CRB.

5. Command and Signal
a. Command
(i) Applicabilitv. This Order is applicable to the MUIEAST
Headguarters
27 MCIEAST ingstallation commanders are encouraged to estaklish a CRB
within thelyr commands.
. Signal., This Crder iz effective the date signed.
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Sample CRB Request

12530
Office Code

Date

From:

T 2usistant Chief of Sraff, G-1

w

Subt: REQUEST FOR COMPENSATION REVIEW BOARD ((

Ref: {a} MCIEASTO 12530.1

hod e

1. Per the reference, the following information ig provided:

2. Reason for Reguest:

. Title/Occupation Code/Pay Schedule/Pay Band:

c. Type of Compensation:
(Reassignment, Promobtion or Accelerated Compensation for
Developmental Positionsg |

d. Percentage Requested:

d. Background/Justification for your reguest:

@, Impact 1f reguest is not approved:

2. Provide the following along with vour request:
a. Cost to the command:
b. HName of the presenter:

s

c. ERlectronic copies of the current Fosition Description (PD) or IDP;

D&y stting worksheet; 4 mentation an iticnal Png £ conslideration.
pay setting worksheset; documentation and additicnal cinis for congideration

Ericlosures

-
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