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MARINE CORPS IRSTALLATIONS EAST
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MARINE CORDPS INSTALLATIONS EAST ORDER 3700.1

From: Commanding Gensyal
Bk Digtribution List

Subj: STATION MASTER PLANNING BOARDS

1} SBtation Master Plamnming Board Membershi
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1. EBituation

a. SBtation Master Plamnning Boards (SMPE} shall be

tablished at a1l Marine Corps Installations Easgt (MCUIEAST) air
ingtallations to ensure zll dirsctorates and command desgignated

mbers meet to ildentify, digscuss and resclve short and long
range growth dssussg. Given the introduction of the MV-22, Joi
Strike Fightey and assoclated gupport facilities, it is
imperative that Installistion Commanders snsure compatibls use
and growth in accordance with published directives, and without
gignificant impact on exigting structures or oparational

b, This Order promuigates oolicy and procedures for the
conduct of Lhe MCIEAST gMP®.
Z2. Migsion. To sgtablish s uniform process to veview, validate
and approve future projects contained in the activitises’ master
plan. Overall, the SMPE ghall ensure an integrated approach to
growth proposals to ensuve compatibllity across all spectrums of
opEratliong
3. EBExepcution

2. Commander’s Intent and Concept of OUperations The SMPE
will provide a forum for installation-wide dialogue and ensure a
comprahensive exchange of information regarding the installation
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and related initiatives (repairs, uggr&éﬁg
terrorigm/Force Protection, zafety, envis

telaecommunications and sncroachment) . %w
enclosure) will review and wvalidatre all
protects and process lmprovement inltiati

items with current operations and ;rwﬁmwbed future operations.

. Tasks

{1

The Commsnding officer ghall chalr the Board.
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{2} At a minimum, Roar
listed in the enclosure.

i be composed of members

{2} The SMPER shall engage MUIEAST Dirvectorates and other
subject matier experts (e.g. SPAWARE, HNAVFAC/NAVFIG) as
necessary.

{41 The BMPE ghall meelt ap neceasgary, bub at a minimum on
hasi ] s

a guarterly basig to discuss new initiatives/business
4. Administyation and Logistics. ALl aily dnstallavions will
provide Board feedback in the form of written agends/minutss to
the MCIEAST G-3. The goal is to anticipate and pian for future
growth and dewv élgpw&nb whiile avolding negative cperational
impacts and potential costly corrective actions
5. Command and Signal
a. Command. This Orvder ig applicable to Marine Corps
Ingtallations East
b.o Bignal. This Order ig effective,the date signed
H
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Sration Master Planning Board Membershis

1. At a minimum the following individuals/staff sectlions shall
e members of the Board (MCAF Quantice C0O will determine ths
compogition of theily SMPB based upon local availlable assets):

a. Operationsz Officer linc Lear, ATC
ks

Maintenance OFficer and oths
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. Facilities Officer

o.  Environmental

d.  Supply Cificer {(Fuesls Depariment)

@, Communications Directorate {cell towers)

. Comptrollerx

g. Community Plang and Liszigson
. Zafety Directorate {(include Ordnance Department)
i. Anti-Terrorism/Force Protection Directorate

2. Thne Zoard shall be chaired by the air installation
Commanding Cfficer.



