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T, Situation. The Standing Operating Procedures (SOP) in this
Order provide guidance, information, and instructions for the
establishment of the Marine Corps Base. (MCB), Camp Lejeune
(CamLej) Emergency Operations Center (EOC), in accordance with
references (a) through (g).

2. Cancelliation. BO P3000.10B.

"3. Mission

‘a. The Commanding Officer (CO) has assigned the Director,
S-3 (Dir, S-3) staff cognizance for coordinating MCB CamlLej
contingency response. Effective response to any major incident

or contingency will require support from the MCB staff and

usually tenant commands. Once activated, the EQOC serves as the

single Command and Control (C2} node to ensure the seamless

integration of all. required assets/agencies. This ‘SOP o

supersedes and consolidates information from all previous EOC '

directives.

.brilThis Order has been completely revised and should be -
reviewed in its entirety. '

DISTRIBUTION STATEMENT A: Approved for public release;
distribution is unlimited.
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4. Execution

a. Commander's Intent R 7 : R

(1) To ensure. those personnel inveolved in the

administration and preparation of’ emergency operations response,

are provided adequate information pertaining to tactics,

techniques, .and procedures. . ... . .

_ {(2) The CO, MCB CamLej,'is responsible for disaster
mitigation, preparation, response, and recovery operations, and’
as such will. order the execution of appllcable aspects of this

;Order as. requlred by any potential or actual. emergency. The
CO’'s tasking authority will be exerc1sed through . the MCB. EOC,

including the authority to task II Marine Expeditionary’ Force:j'
(IT MEF) assets, through the II MEF Command Operations Center

(coC) .

b. Concept of Operations This Order should be used in

" conjunction with the references and other current regulatlons o

and directives to ensure compllance w1th establlshed p011c1es
and procedures and higher headquarters. Devratlons from

procedures and lnstructlons must be approved by or referred to

CO, MCB CamLej {S- 3)

s, 'Administration-andmLeéietieé-fﬂ§ecommendetibns for changes
. to this. Order are 1nv1ted and should be submltted to CO MCB -
t CamLej (S 3).

36Q ‘Commandiand'éignai'

a. Command. This Order is applicable té MCB Camled.

b.- Signal. This Order ie‘effective the date Signed,'rr

DISTRIBUTION: A
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'”{ri” Purpose . The purpose ‘of this Order ig to“establlsh a ba51c

. BO 3000.10C
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‘éhapter 1

Overv1ew I

set of Standlng Operatlng Procedures {SOPJ that: w111 frame the
COmmand and Control effort 1n the. Base Emergency Operatlon R
Center (EOCY during a serious emergency.. This’ SOP coordln”tes"”“
staff actlon by establlshlng ba51c relatlonshlps ”' e ‘
responsrbllltles and procedures regardlng prlmarlly the Ziﬁfjg;f
‘establishment of, and flow of information through, the EOCI§“°'”'T'
Thls S0P is. a s1ngle reference document to prov1de EOC '
functlonlng procedural 1nformat10n /

2. Concept of Command-and'Control DurinéaEmergencies o

: ‘a,. In accordance wrth the Natlonal Inc1dent Management
System and the Incrdent Command System, Incident Command (IC) is.
established by the initial, first responder on. scene. . The IC. 1s

o respon51ble for de81gn1ng and leading the on scene tactlcal

effort to address the incident. Inltlally the IC is supported
by the 911 dispatcher and report via their cha;n of,command to
the Director of the‘Base’s Department of Public Safety (DPS).

Vb.r In the- event that the 1nc1dent expands 81gn1flcantly 1n
‘size or complex1ty, the IC may transfer command to a more '
experlenced oxr quallfled emergency responder and an’ Inc1dent
»Command Post may be established to assist the IC to perform hrs
tasks as the .on scene leader. . If c1rcumstances warrant, the CO

- may ‘activate. the EOC and/or an Area Command in order to prov1de

‘a hlgher level ‘of support, oversight, and coordlnatlon to the 1¢
than - is POSSlble from the 911 dlspatcher :

’

" c¢.. The EOC is a component of the Base Command Post: and is
established to enable the Base Commander to exercise cross .
functional command and control over Base resources, support amn.
IC, and to coordinate MCB Camp Lejeune’s actions with those of
the major tenant commands and local civilian and Federal o
authorltles 1n the event of a serious emergency

d. In addltlon to prov1d1ng support to the IC, the EOC may
also serve as an Area Command to facilitate the CO's larger
emergency management effort, which may include changes in the
Force Protection or Destructive Weather Condition, support to

. civilian authorities or other military installations, or the

management of multiple incident sites.

1-1
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3. WebEQOC. WebEOC ig & web based collaborative planning and.
S - execution tool which promotes information sharlng across all
. levels ‘of respornise, management, and:command.regardless. of i
Jf;geographlc locatlon The EOC will develop, maintain- and
*;fdlssemlnate & Common Operatlng Picture: (COP)\u51ng ‘the WebEQC' 33?];'"‘f~
. application. .. Addltlonally, ‘the EOC will use the. WebEOC tool, to PR
.jfcollect and .- track requests'for 1nformat10n and support to pass
,i“flnformatlon and to manage tasks a55001ated w1th the emergency '
fftmanagement effort. Itvis. therefore crltlcally 1mportant “that o
Soralds partlcrpants in the emergency respOnse and management effort'_
. .1 be rtrained and.equlpped to access and use the appllcatlon 1n all'
'szoreseeable crrcumstances o L ‘ S SR

8O 3000.10C
AN 28 2011

4. 'Activation‘Authority and circumstances

. ‘Activation Authority. The EOC actlvates when dlrected

: by the CO-or-his or her authorized representatlve Dlrectlon.
- may’cone ‘in - the form of a ‘standing order which speC1f1es that-
. the EOC is activated when certain conditions exist (e.g. the

Base Destructive Weather Order) or it may come: 1nvresponse to an o

~unanticipated incident in the form of a verbal. order (&.g. the
receipt of a credible securlty threat requiring 1mmed1ate

action, such as a change in force protection posture)

b. Activation Circumstances

i . (1) The DPS .911 Center.and Department EOC. (DEOC).are. . . = ..

normally sufflclent to coordinate response to routine:

emergen01es {such as a bulldlng flre or’ motor vehlcle acc1dent)

Sfand iimited emergenc1es {such -as a chemlcal splll and flre or &-
?search for a missing. person) Wthh typlcally requlre mlnlmal

cooperatlon with .tenant commands and coordlnatlon with c1v111an 7
authorities within the scope of exlstlng mutual ald agreements.

(2) The EOC is actlvated when Camp Lejeune is faced w1th

'ﬂa potential disaster (such as a hurrlcane forecasted to make

landfall at the New River’ Inlet) or a full scale emergency (such

‘as a wildfire that sweeps across the Base and’ threatens a

housing area) which typlcally requlre con51derable cooperation

" with tenant commands and coordination with civilian authorities .
'in excess of what 1s covered in existing mutual aid agreements.
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=%{3) Under some c1rcumstances, the. co‘may ichoose ta.
.activate an Area Command to' coordinate efforts: -and prioritize.
‘thé.allocation of ‘resources between: miltiple:incident sites and
'fcommands ‘Normally, this: Area Command:-is collocated: w1th the-
L EQT St achleVe economy. :0f communlﬁatlons tralned personnel and
to promote coordlnatlon between the support and operatlonal f_”;..u.f

effort”

-;5 u'Role S the EOC As a‘command control arid coordlnatlon
“oenter, ‘the EOC is prlmarlly concerned with: theﬁgatherlng, '
a551m11at10n, and distribution of’ 1nformatlon - The-key-to
“succéss is the ablllty to assemblé atcurate and. relevant
1nformatlon in time to ‘support actions by the commander and
v~ his/her staff members.  The EOC serves that ‘purpose by
N performing and accomplishing the following. tasks:

: a.’Maintains a Current-Common Operating Picture. ~“The EOC
‘directs and receives reports, assembles, and display$ date and
seeks information critical to the development and maintenarice of
“the :C0’s" understandlng of the situation and status ‘of - regources-

in order to facilitate plans and decisiong-.’ - The EOC. ghares. thls"
‘picture appropriately with tenant and adjacent Department of
Defense (DoD), civil, and Fedéral authorities who are engaged in
managing the same emergency.

R -'~‘b;_'Ma1nta1ns Communications Links. Ensures .the -

to facilitate the collection of 1nformatlon dlssemlnatlon -of
1nstruct10n, and the coordlnatlon of efforts w1th'h1gher ‘
headquarters (HHQ) ‘and adjacent DoD, cedvids and federal
‘authorities. Ensures ‘that’ the propexr means’ ex1st pate] pass L
imagery, voice, and data information and to participate. 1n
collaborative planning with activities positioned outside of the. .

local area.

.. ¢ -Interfaces with Local Civilian Emergenoy'Managémént'
_ ‘Services and Municipal Government. The CO will’ need to
. coordinate his/her on-base act1v1t1es with those of local C1v1l
authorltles located off base. The EOC must be able to-
‘facilitate coordination by. ensuring interoperability of the -
EOC*s technologies and methodologies with those used by Federal
and civilian counterpart organlzatlons

‘ d. Superv1ses and Facilitates the Execution of Base Plans
and Orders. Deconflicts, clarifies, interprets,’ adjudlcates and
driveg-action to ensure proper implementation of Base Orders.

1-3
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Lo -Develops and Igsues Incident Specific’Plans and QOrders. ‘“;ﬂ‘ﬂf~,
.LTLertes -and.1ssues orders, which tailor standing.. orders to the vfwf~' S
toospectficsof . avgiven: ‘emergency as directed.-by the: Base R
“:Operatlons Offlcer and Commandlng Offlcer*3~¥e e :

e .fnthesource Request Management Recelves, Val;dates, and
i facilitates. ‘requests for resources from supported: act1v1tles and
oo lodals civilian authorltles in. accordance w1th prlorltles RS
F:!festabllshed by the Commander,‘i-_,w- =

S ~-g Reportlng The“EOC is respon81b1e for;the generatlon"” SRR
¢a3and subm1551on of reports required by higher- headquarters Re) aURREES j",j';“gﬁ;
- behalf of the Commandlng officer. The'Senlor Watch Officer e P
- (SWO)will ensure that all reports are. revrewed validated, *and -

. properly staffed before submission. Ty _?;- .

S 'mh;” Record Keeplng The EOC w1ll maintain ‘an- accurate
L record; using WebEOC; " of all -significant events-ard: emergency
- management  efforts connected with.the event including OPREP- 3.
'pFSeriousmIncidentnReports;‘Personnel Casualty Reports, mgssage
. traffic and orders issued and received. The EQC will initiate: L
and- coordinate the conduct of damage assessments ‘and the -~ - T -‘1

assembly of records of fiscal expenditure.

: i. Public Information. Provides relevant and timely
..« .cinformation for .public:dissemination during . the course.of an Lo
e Czemergencys . including. responsd . to.public. . query.,.. general.hazard i
warnings, 1nstruct10ns concernlng protectlve actlons, and : :
"_changes to. Base pollc1es schedules, or serv1ceS'" SRR

B I Comp051tlon of the EOC The EOC 1s a. task organlzed entlty
'In its largest conflguratlon, the EOC. cons1sts of two components
including the Operations.Center (0C)and the Planning: Cell (PC),
each of which is descrlbed in detall in Subsequent chapters of

this document :

e T, Standing Incident_ManagementVCOnceptfOf Operation. The EOC
fulfills its purpose by accomplishing the core functions across
the five stages of emergency response listed below and the
initial phases of recovery o

a. Alert and moblllzatlon of emergency management and
response personnel

'b. Provide a warning'to theJBase population and public.
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iw,ﬁ“'f;..;: . « Implement protective actions-:for. people, property, and: - e
- 0f- the ablllty to contlnue the Base m1551on ' ey e LTI

'"*d Provrde for publlc welfare

~&12y.Restoreﬁandﬁmaintainicriticaltservices}f~~

' (3)> Ease human: suffering. ... -

'v(4)ﬂMinimize;propertyﬁdamage5J_-g:“‘*
VRegenerate-emergeHCy*responSe andsmanagement resources.'

8. EOC Interactlon w1th the Base Staff and Tenant Commands

d. . The ‘Base Staff and tenants are llnked to the emergency
‘management effort at several different points of .contact through
either 8irect personal:contact (e.g. the Crisis Management: Team -
-(CMT) ) or through watch standers, representatives, and liaison.
officers each staff section/tenant will assign to work in the
‘different components of the EOC. :

b. When a threat materializes the Commanding Officer or
e -hls/her representatlve may .make a determination to¢ assemble. the, L
_r-_m»fch_pBasens_cMT ......... When--the.. CMT_Ls ;assembled, .the.S= 3_mull_ﬂooxdinﬁteamunm;Qaat

the delivery of a staff orientation brief intended-to provide
-ﬂthe CMT -with the gsalient’ facts,of the emergent .threat..  The CMT
":Twillithen_discuss.the:event'in detail-with\thexcommandingb‘
Officer:. . This discussion'leads to the formation of:the-
Commander s initial guidance to the staff and EOC leadershlp
. concerning the Base’s response, plans, and information e
requirements. Typically, if not already done, the Commandlng
Officer will direct the activation of‘the EOC at thlS point.

g ¢, ~ The” components of the EOC are staffed by representatlves‘
"'1%from each involved Base staff section. These representatlves
are referred to as watch officers and support the Senior Watch -
Officer: (SWO) on behalf of their Director. These watch offlcers
“also gerve as a conduit of information back to their Director
‘concerning operational developments as they occur: in the
Operations Center. Additionally, the SWO will conduct a watch
turnover brief with each watch rotation (0800.and 2000 daily).
This brief is intended to provide the Commander and. staff an
opportunity to refresh their common understanding of events
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. whichi'occurred during the preceding: watch as. well asta brlef of
~thelfateéntiong -of the SWO . for the.: followrng watcho: " Thiss
Lturdover ‘brief is. a forum for the Commander..and’ staff - to- prov1de
“updatéd and refined guldance ‘to.-the: SWO and the EQC: staff at the

start of each-watch perlﬁd . TR R 5 T

“d The EOC s Plannlng Cell W1ll be staffed b'ﬂ””
representatlves from each involved-staff section:: These R
representatlves w1ll keep their own director: 1nformed of - theﬁ“rﬁx
“development.- of - the plan Addltlonally, the Plamming. Cell will -
-use the Marine Corps Planning Process and will’ therefore RO .
perlodlcally Come before the- Commandlng Offlcer and CMT to brlef
progress in accordance w1th that process T -

4 A5 LTI e S A pﬂ:?e_ﬁhgﬂp«:m:;: el e m
. N 4 . e

2. 9, o EOC.and- Incident Commander/Command Post Interaction. . Once
- the EOC -has been activated, the IC communicates. directly with
'the EOC SWO: located in the Operations Center. : The SWO’s chlef
“duty -is to prov1de support to the IC:in ‘accordance with - -

: prlorltles and guidance established by the Base Commander.
“Incident: Commanders ‘have. séveral critical:neéds- w1th whlch the
EOC staff Can a551st 1nclud1ng o e T

af‘-Establlshment and maintenance of a common operating

picture - this is c¢ritical during incidents that are large or
complex, or involve persommnel from multiple response agencies.
L . .- The EOC :is normally better able.to collect and 1ntegrate large
"niiiawm~amounts ‘ofinformation. and’ toﬁunderstandwcomplex i
.1nterrelatlonsh1ps between events and conditions. Thls common . _
operatlng plcture will allow the: IC to better understand the Che L
context and c1rcumstances of hls/her own 1nc1dent S i

'b.f'Policy—direction - critical when jurisdictions;“commandS“
- and agencies with differing.policies are involved in a single
event. The EOC can free the IC from the need to resolve pollcy
issues-while deallng with an emergency. ' : :

c. -Communications support — Critical when 1nvolved .
'jurisdlctlons,lcommands and agencies have. dlfferent equlpment or ..
complex requlrements for message traffic. ' : :

'd.” Resource management —-EOC is often'well positioned to -
- locate, request, obtain and allocate resources than an on scene
IC is. This is particularly true when the IC reguires resources
from outside of the local emergency response construct.

1-6
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. 10 Emergency Plans and Orders ‘ The ba51c plannlng for
'Jiemergency operations is-normally: completed well prlor +to. the

© ‘emergence of ‘@ physical: threat or specific event. : Standihg -
- orders are developed by the Base Operatlons and . Plans D1V1s10n
~ (Future Operations. Section) which cover broad categorles of’

.~ potential emergency: threats. such as destructlve weather,:
" terrorist attack, .and general evacuatlon of the. 1nsta11at10n _
-~ In the event’ that an - emergency. becomes 1mm1nent Or. 'OCCUrs, the
~-Base will direct initial actions in accordance with the”

. .. -Planning.Process as detailed in MCWP 5-1.. -These orders. will: be-'-
-m~preparedrnwr1tten and-.briefed in..a. style,commensurate Wlthnthe

by the 5= 3.

BO 3000.10C
PWJAN 9 & 204y

Strateglc planning. =:The' EOC .can relieve the IC.of - . .. 1.0 e

-*strateglc planning . requlrEments, freelng hlm/her tor focus R L S e TSR
':excluSLVely on.- the tactlcal problem : Lo sy e L

;'5f Managlng publlc 1nformat10n-— most crltlcal when an

- emergen0y effects large populations. EOC is well. equlpped to. . .,
~.-handle public inguiries and. ‘integrate publlc 1nformat10n efforts P
H»w1th on901ng operatlons and emerglng plans An support rofr the IC R

applicable standing order. and issue a FRAGO which tailors the

- standing. order: to. the spec1f1c event as time. and circumstances ™
T permit. : s - L

a. In the event that a specific emergency is anticipated
and develops over time, the Base Operations and Plans Division
will develop specific orders and plans using the Marine Corps

amount of time avallable for the plannlng process as determlned

‘b Durlng the course of an emergency'the Base Operatlons

"and Plans Division may form a task. organized plannlng“cell as a

component of the EQC to develop and write orders specific to the.
subject emergency. This planning cell will locate itself in the
operations workspaces in.Building 1 and will provide.the EOC SWO
with executable orders specific to the event that will direct

' base  and ‘tenant unit ‘actions past-the first three stages of
emergency response. . These specific plans are normally- derived

from the applicable standing order and iriformation developed

during the initial stages of the emergency.
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Lol Task  Organization. .The-BaSeuEmergency70peratlons Center  is.
..under the.staff authorigy of.the $-3, is.located on the ground. . o
“floor.of Blilding %, .and. consists-of .two component’ parts;: Those'~7
ftpartéhareltheﬁOperatiohs;Centerk(Ocmﬂand&theABianning;ﬁecteonw,
R -QQPS);WiThe Operations Center is composed: of-‘an:Opexations -
”‘Smd;ﬁ Section; a Logistics ‘Sectdon, g Finance.and Admihistration . .-

' “'Se¢tioniand -workstations:for members. of -the. Commander s.Sgaff.
. Of “the  two: component parts,. only the 0C:stands.up-each tlme_the
- ‘EOC is activated. The-stand up of the PS and PIC is situational
e dependent .and-allows the EOC to be tailored to the spec1f1c
-needs of.a particular emergency. ¥Figure 2-l:is an.

-organizational table which represents the fully: actlvated EOC
CFigure 2-2. illustrates. the 1ocat10n of the major Components of

“the EOC in Bulldlng 1. o - R

COLORKEY =~

. Figure 2-1 Organizational Table of Fuiiy Aetivated‘EOC
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* CP LAYOUT, BUILDING 1 R L e

GHOUNDFLOOR

Figure 2-2. Location of EOC Components in Building 1

2. Operations Center. The OC ig organized and staffed to
support 24-hour operations for the duration of an emergency.
The watch force is. built around a core of permanent.staff ==
members drawn from. the Operatlons and Plans, DlVlSlon ‘of the S5- 3
-supplemented by watch standers drawn. from across the base staff

- and Liaison Officers (LNO} from tenant:.commands and adjaeent

activities.
a. Organization of ‘the Watch. The OC Watch Force is
divided to form two identical watch sections, one “Day Watch”

and one "Night wWatch. Each. watch section stands one twelve
hour watch rotation durlng each 24-hour: perlod ‘

b; - 0C Staffing Plan. ‘The OC forms in rooms_ElOO»and ELQ6
on the ground floor rear of Building 1. The basic staffing plan
is as follows: '
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Operatlons Center Blllet

Prov1d1ng Agency

L Senlor Watch Officer

|'Dir, -

ST
i s

A551stant Watch Offlcer

" [Watch Chief

5-3 i ‘
TBir, 8oy
Dir, 5-3-

S=3

- [Web EOC Tech.

...Reoresentatlve

= Dir, -S- :
“TJQurnalrcleIk Co, HQSPTBn
" |Report Manager T Dir, - §-3
| PAO Watch Officer = - Dir,  PACG
"1 DPg Watch Officer - , Dlr,fDPS S
“I'Naval Hospital. Liaison Offlcer 1co, Navaf- Hospltalj:*?;*
[ 'MCCS Watch Offlcer B Dir, MCCS* R
‘Installations &. Env1ronment ‘Dir,-I&E”Q_f
-PMO Representative : Dir, DPS- -~
Base Fire Department. Dir, DPS . |

HQ&SPT Battalion Watch Offlcer'w

CO, HQSPTBn: =

S-1 Watch bffiéér

Logilstics/Comm Watch Officer {Dir, S- 4/6
MEF Lialson Offiper : CG, II MEF
| pir, S—l

Additionally,

the MCB Staff and LNOs listed below are normally

availlable for activation when needed:

_|...operations Center Billet

PrOVLGlng Agency"a:

MCB Comptroller

MCB Comptroller Watch Officer i
| MCB "SJA Watch Officer - - .. MCB .SJTA. vl by iy o
| MCB SAFETY Watch Officer 2| Dix, DPS .

"MCB Contracting Watch Officer - |[Dir, MCB- Contractlng

Human Resource Watch Officer - Dir, S-1

Onslow Courity EQC LNO . County EOC

MARSOC LNO - - | ce, MARSOC

'SOI-E LNO o | o, SOI EAST

Area Commander Camp Johnson CO, MCCSsS

Area .Commander  Courthouse Bay CO, MCCES: -

Area Commander Stone Bay 'CO, WTBn

‘Area Commander Central Area

CO, HQSPTBn

Marine Corps Alr Station New
River

'CO, MCAS NR
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Figures 2- 3. and: 2- 4 below 1llustrate the laycmt of the
Operatlons Center T T .

EOC OPERATIONS CENTER
-_SEATING;PLAN,:(RM E100 BU_ILDING 1).

- Figure 2-3 Layout'of the Operatioris Center Rm E100

- EOC OPERATIONS CENTER

O TELE

NMCI COMP

l CLASS. COMP

Figure 2-4 Layout of the Operations Center Rm E106
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.3 -Planning. Section. The. Plannlng Section.convernes. in the .
. G=3/8-3 workspaces -on the ground. floor, east wing of. Bulldlng 1.
. Th& MCB' ‘Future ‘Operations-@fficer-serves: as: the’ Plans . Cell: '

wLeader- and - works under- the staff. cognizance. of ‘the: S~ 3 Y
\w::;Although the.Cell: is- task organlzed spec1f1@ally to meetrthe SR

. requirements of each specific event. the follow1ng llSt_Of L :.”_ o

RS R U A L e i

‘fkplannlng Sectlon Blllet (If '*"t*=?*E£ezi§iag_§ggggg:
Activated)' oo
,PlanSleflcerf‘oﬁﬂ_i‘

Plans Chief - - - ~-» -~ © =- | Dizi.
S-1 Planner - — [pir
S-4/6 Planner T " piz.
DPS Planner T T Ipir,"
_I&E Planner T T T | pir, 14

Addltlonally the LNOs listed below are normally avallable for

actlvatlon
Planning Section LNO Billet Providing Agency
Naval Hospital " | CO, Naval Hospital
IT MEF CG, II MEF ’
| Onslow County EOC County EQC

- | MARSOC . G il o T Gy MARSQC

j;?.SOI E ":'[ o - T c¢o, sor EAST T
Area. Commander Camp Johnson CO, MCCSss

- |-‘Area Commander Courthouse-Bay ~ |CO, MCCES .
| Aréa Commander Stone Bay' . - . |CO, WTBN

Marine Corps Alr Station New . {CO, MCAS NR
River : S
Area Commander Central Area | CO, HQSPTBn.
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. _EOC PLANNING CELL (NORTH WING BUILD]NG 1)

SEGUFIE TELE ;
FE NMCI,._COMP,.

SPACEDESIGFOR: .-
USE BY PLANS CELLY, | -

Figure 2-5: Layout of the Planning Section in Building 1

4. General Information Concerning the Assignment of Watch
Standers and LNOs

- - --..a. Each tasked staff/agency/unlt will prov1de for rellef S
S e - for their: ‘personnel in.the event 24- hour EQC operations are ,.Al ;i;j’
requlred Relief -personnel for a second shift are a851gned to '
.~ - the EOC 1mmed1ately upon actlvatlon of the EOC AR

A :jb EOC staff/agency/unlt representatlves must be fully 3;__i;_'}31£?j
famlllar with their staff/agency/unlt policies and procedures L ' :
and be empowered to conduct coordlnatlon and make dec151ons for

their organization. : : -

c.' Under some circumstances the EOC may be reguired to
operate under secure conditions. In those circumstances all
personnel assigned to the EOC should posses a current SECRET
security clearance. The EOC Facilities Manager will normally
identify security clearance requirements in the EQOC Activation
Warning Order.

d.  All personnel assigned to the watch should expect to
serve until the emergency has passed and the EOC is stood down
and should therefore be prepared to be confined to the Base
Command Post area for the duration of the activatiomn.
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e-f'm SR I Key EOC Staff Members and thelr Dutles

"*?i:'a:r “EOC- Manager The EOC. Manager is respon81ble for the oo |
ﬁprocedural readiness. of the EOC.for: activation:: He/she: deS1gn55‘g}_jfg;j
'?}1nternal procedures Carranges - traanlng,gand ensures ‘the MCB - EOC};}¢;¢QTF=-

s procedurally compatlble with local civilian, tenant, and. HHQj -
EOCs” and Command Posts. Durlng an actlvatlon'fhe ‘EOC: Manager .~ -

: B Swa’ “conducted. 1n R
: ccordance w1th thls SOP and dlrectlon provm_ed,by”the S~ ¥

st

et R "b - Eoc Fac1llt1es Manager The EOC Facrllt,es,Manager is .
"*”7“respon51ble for the phy51ca1 readlness of the EOC and its™ .
'7’equ1pment for activation. ' He/she maintains the eQulpment “and
- ensures the MCB EOC is technlcally compatlble with local-
civilian,” tenant and HHQ EOCs and Command Posts.  During i
~.act1vat10n the EOC Facilities Manager will assist the SWo and- -
“~Watch Ghief by ensuring that the equipment operates. as 1ntendedn. .
and is adjusted as dlrected by SW0, s-3, or CO, MCB.

“VCJ Senior Watch Officer (SWO). The SWO is the S 3 'S
representative in the EOC. He/she is the senior member of the-
"watch and exercises directive authority over all members of the
watch and tasking authority over all MCB assets and tenant
_ assetg attached to MCB for the purpcse of: addressing the
v emergency (sqch as the-Destructive Weather Task. Force) The SWO,
L ionermally serves as. thelOpérations.Section Chief in Nationsl -
- Incident Management System (NIMS)- termrnology The SWO is
fiultlmately responsrble for: ‘the ‘conduct of watch in the EOC-ln
'accordance w1th thlS SOP and as dlrected by the S 3 ‘and CO

. MCB. = - DL

: d. Assistant Watch Officer (AWO). The AWO is the SWO's
primary assistant in the EOC. The AWO assumes the role and
responsibilities of the SWO when the SWQO is not present in the

EOC.

e. Watch Chief (WC). The WC.-assists the SWO in the conduct
of the watch in accordance with this.SOP_and guidance provided
by the SWO. He/she oversees the access control, logistical

- support, turnover cof workstations in connection with the
rotation of the watch, and the upkeep of the equipment in the

EQC.

f. Logistics/ S-4/6 Watch Officer. The Logistics Watch
Officer serves as the lead resourcing authority working on
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c‘:behalf of " the SWO 'in :the EOC and. serves.as- ‘the: LOngthS ‘Section
- Chief.in NIMS terminology’, His/her. primary- duty is to. analyze,
“‘locate;.-assign . foraction: and ‘track -all-logistical requirements.

-Fldentlfled in the EOC and approved by the,Swo for actlon vﬂﬂﬂrw
4

L.
o) [N

vr.u,'mw‘r g RS Watch Offlcer The DPS Watch Offlcer assrsts the SWOf
TR the employment and.coordlnatlon of DPS.assé&tsy used: to prov1de
: ‘Support to Inc1dent Commander(s) and/or to’ affect the: Base
waCOmmander 8 larger flght Under certaln c1rcumstances the DPS
=?ﬁwWatch Offlcer may- -be’ aSSLQned to serve as ‘the Operatlons Sectlon 2
©+ Chief "in ‘NIMS terminology.’ Working through-his subordinate Fire - .
. and Polide. watch' standers . he/she will: prov1de the: SWO- expert - '
:fappralsal of - 51tuatlons and adv1ce concernlng 1nc1dent response'“

and - management

} .‘h,: Planning Officer The Plannlng Offlcer is respon51ble,3“-
..ot for the eonduct. of plannlng required to support the emergency
-~ management effort. The Planning Officer. serves as the Planning

Section Chief in NIMS terminclogy. When directed to activate

- the Planning Cell; the Planning Officer will make

. recommendations to the S-3 regarding the composition of: the-

" planning section and will coordinate their establishment in the
.85-3 workspaces in Building 1. Once established the Planning
Officer will conduct necessary planning in accordance with the
Marine Corps Planning Process and produce plans and brlefs
-approprlate to the c1rcumstances - -'“”'f' o

e e e - o . s e Ly el e e -

A, Publlc Affalrs Offlcer (PAO) The PAO is respon81ble :

- for  the planning and-conduct- of public affairs’ act1v1t1es.,._“fvﬁf LR
-5requ1red to support the emergency management effort ‘The PAO el
‘serves as the Public Information Officer in NIMS terminology.

The PAO will conduct necessary planning, coordination, and

activities in accordance with established Marlne Corps. .

procedures which govern such plannlng and act1V1t1eS and Wthh

are. deemed approprlate to the circumstances. T :

5. Finance/Admin Section Chief. The Finance/Admin Section
Chief 'is responsible for the accounting of expendltures in-
connection with the emergency management effort.. Effort

" encompasses cost of contracted services, employee_workzrecords,
the cost of repair/replacement of damaged equipment -and the cost
of consumables. The Comptroller watch Officer normally serves
as the Finance Section Chief. The Finance Section normally
includes HRO/NAF and S-1 representation.
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Actlvatlon and Staff Responsabllltle

- -*General Contlngen0y 51tuat10ns, Such as a moblllzation or- N
-a -natural. dlsaster will be anticipated and prepared for. as. much c..,-.jﬁ
EE pOSSlble Wwhile threats" E ol phy51cal ‘gEcuritys arer dlfflcult R S
.to predlct "MCRB: General/Speclal Staff w111 be recdy to”respond AN

'on short notlce to’ any*emergency : . T R

‘2“ EOC‘ACtlvatlon "EOC;actlvatlon 1s a’three phase process: _

“thatiis des1gned to. ‘take Maximum advantage of the" avallable tlmej;u.ivlj“
© and ‘to-eénsure a smooth, orderly, and sysStematic activation.” The =

“prOCess:Can be deliberate and slow, or it can be - abbrev1ated and

- fast, depending on the c1rcumstances of the actlvatlon The

process is as: follows : A SRR

'a. Phase I - Alerta

{1)  8-3 receives notification of a situatien, 'Which'may '
require an activation of ‘the EOC. All members of the- EOC o
Permanent Staff are recdlled to the EOC 1mmed1ately

(2} Ops Chief w1ll create an 1nC1dent in WebEOC if not
, already done by first responders :

P (3) ~-EOC - contacts MARFORCOM and the HQMC Command Center b e
makes 1n1t1al verbal report and- establlshes the EOC as the p01nt :
of contact for subsequent communlcatlon ‘ v . o B

'v(4) Ops”Chief_Issuesfan EOC'Activation‘Warning'Order
including stand up time line {via EVERBRIDGE, WAN, and OMNI
LINE). TThis warning order-will specify the staff sections,
‘tenarits,; and adjacent activities who will be’ requlred/requested
to seénd representatlves as well as gpecific report time. o

(5) Ops Chief initiates EOC system ¢hecks.

bb. Phase II - Partial  Activation
{1) Ops Chief completes EOC system checks.

{2) Operations Officer prepares OPREP-3 (if/as.required)
and the CMT/EQOC staff orientation brief. '

3-1
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~(3) - Permanent staff monltors :situation, establlshes

-icommunlcations with higher- headquarters, tenant Land c1v111anx'
@act1v1tleS' ~builds 51tuatlonal awareness: and populates status;
‘boards - o L e S egen B

(4) Permanent staff'e_tabllshes bllletlng area. and
?EOCqstaff B

”3(5) Ops Chlef sets approprlate EOCfaccess control

.‘measures o

L6 EO@ Watch standers and LNOs arrlve per 1nstruct10ns

- published il the EOC Activation Warnlng Order,: rare checked 'ir,
" and receive an orlentatlon brief presented by EOC Permanent

HStaff

{7) EOC Watch Standers and LNOs are a551gned to -

workstations and test their systems.

- .(8) EOC Ops Chief reports status of. communlcatlons

‘systems and stafflng to the SWO.

(9) SWO reports status of communications systems and

staffing to the Commander/X0/S-3 and seeks authorization to
fully activate the EOC. : :

uPhase-III;aiFullAActiMation;-a;;hk;m;@Q@Q?”

“ (1) “When the Commandlng Officer- (or'his/her authorized:

:‘j,representatlve) authorizes the full activation of the -EOC,. the-
..'SWO - will contact the senior :DPS representative: ‘at work: and

inform him/her that the EOC has been activated.  The senior DPS
representative will identify the incidentlcontrol,net to.the SWO

:and the SWCO will confirm_that the EOC. has. access to that net.

(2) The senior DPS representative will then inform the
IC that the EOC has been activated and is ready to assume

~responsibility for support operations td the incident..

(3) The IC will attempt to contact the ‘SWO. on -the

“control net,  and once contact with the SWO is established, the
"EOC will assume responsibility for support operatlons to the
.1nc1dent and control of the incident net. : :

3-2
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LeTime T CE e

e

: 34] Staff Check In. and Orlentatlon

: All personnel a551gned to the EOC Wlll report to the EOC
-“«(ground floor, ‘Bldg 1) for: orlentatlon at the. tlme specrfled in
%fthe EOC -Activation Warnlng Order .- e ST ke e

*b Watch standers and LNOS can expect
GOt an small locker, access to:head: faC111t1es, coffee, water s
'ﬂa;and field rations for-the duratlon of the.emergency . lelted
. ooow crand unsecure refrigeration is. avallable Watch standers must
~;J'?£;+T‘3brlng their own . bedding, t011etr1es, lock and prov1de for.-their-
“ e OWIL specral dletary needs {'-ﬁg,i r;a-xsa;,wgnn.p.x,wy;;.;;:~ ;@g““‘--

<Orbe prov1ded w1th a.

C. BaSe S 1 will establlsh a check in desk in the 1obby of
.Bulldlng 1 and will supervise electronic check in as watch
standers report for duty : e :

4;-'Orientation_Brief,- At the time prescribed: in the EOC .
- Activation Warning Order, the S-3 will deliver an Orientation
“*WBrlef Wthh will .consist of" the following" components v

a, Sltuatlon,Orlentatlon. The_Current Operations Officer:
will deliver a Situation Orientation Brief (using ICS 201
Format) to ensure that all watch standers possess a complete and
common understanding of the nature of the emergency prlor to
thelr assumptlon of duty Co

b. Publlsh the E@C Watch Blll "The EQOC Operations Chief
.+ will publish-the:EOC:Watch Bill.: All personnel-assigned .to the
- 0C.will be assigned a specific watch rotation.and workstation.. L
. The Operations Chief dis the sole approving- authorlty for changes R
to the EOC Watch Bill once 1t has been publlshed : : :

T C. EOC Standing‘Operating Procedures -The EOC'Operations
- Chief will brief the EQOC's standing 1nternal operatlng ' :
procedures focusrng on accountablllty and information.
T management . : :

d. Logistics and.Emergency Action Brief. The Assistant
 Operations Chief will brief the billeting, me551ng, and
emergency action plans : . SR

5. Final System,Checks and Activation Report

a. Following the completion of the check in and orientation
process, the first rotation of watch standers will occupy their

3-3
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~workstations in the EOC, log :into WebEOC and test. their - .

- eqguipment. Assistance will' be’ 1mmed1ately available, from: the

SR BOC permanent staff:to help any: watch:stander .whorhas. tzouble®

“rowithihis/her equlpment “Egquipment found to bei 1noperab1e w1ll
betidentified to the SWO via: the "EOC! Operatlons Chief . ' :
-.1mmed1ately : e e e -

N cotbhn Once the oncomlng watch has assumed thelr p051t10ns and e

ﬁ:rchecked eqguipment’, theﬂSWO;WLll.dellver ran: actlvatlonmreport to_ o b

. ‘the«Commander -or his/her designated representative.: :The- purPOSe
rofthe repdrt is to- appraise the Commander: of the:! readlness 0f -

. ‘the. ‘EOC 'to -assume. its. . role as a. command; post and c00rd1nator of
.‘support to any Ic that may be active. ' L

- B.. Staff Respon51b111t1es . The. follow1ng staff
respon81blllt1es are establlshed to fac1lltate actlvatlon of the

" EOC:

a. - -S-3

(1) Malntaln the Gperatlons Center in a constant state
of readiness for short notlce activation. :

{2) Ensure the maintenance of the basic training
qualification of the permanently assigned EOC staff per
:appllcable order and thlS SOP ' TR

) o (3) In cases when the actlvatlon of the EOC can be
J'anticipated: (hurricane, special event),- publlsh an:activation
. tlme llne and any 1nstructlons speC1f1c to the c1rcumstances e

(4) Make recommendatlons to the Commandlng Offlcer
regarding the scale and task organlzatlon of the EOC ‘in . the
~event of activation. : S

(5) Assign a Senior Watch Officer to serve as an EOC -
watch stander for each watch rotation in the EOC.

(6) Supervise EOC operations throughout all perieds of
activation. ' ' o :

(7} Maintain a Plans Cell work space in constant state
of readiness for short notice activation. o
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2 {8). Be preparéd to assign a Plans: Offlcer and. Plans

ﬁChlef to lead the Plans. Cell in the- event of: Plans Cell E
?actlvatlon S .”i,d,uegh”-r TRl LT e s o R S

.......

R o T8 Dlrector, Department of Publlc Safety (DPS

L "

(l) Respond to 1n01dents as. they emerge Develop

: gf#51tuatlons ion’.scene:and -report: Commander’s: Crltlcal Informatlon B
' A:Requlrements (CCIRS) as they become ev1dent Rl the S—B I R T

approprlate to the 1nc1dent

'63) Ensure that actlons of the IC andtat the ICP are.

' .compllant w1th NIMS/ICS.

(4) Assign one senior DPS, one senior Base Fire, and one

senior PMO representative to serve as EOC watch standers for
‘each watch rotation in the EOC. : : :

(5) Assign a senior safety representative to serve in
the EOC as a member of the Commanders Staff. -

(6) -Assign one senior DPS representatlve and approprlate_

SMEs to' serve .ln the ECC.Planning Cell.

';c; 'Dlrector; PubllcfAffalrs Off;ce'(PAO)

(1) A581gn a senior representat1Ve to serve as- EOC watch

stander for each watch rotatlon in the EOC.

d. s-1, $-4/6, I&E, MCCS, SJA, Comptroller, Contracting,
and Area Commanders ‘ : L .

(1) Assign one senior representatives to serve as EQOC
watch stander for each watch rotation in the EOC. : .

"(2) Assign one senior representative and appropriate
Subject Matter Experts (SME) to serve in the EOC Plans Cell.

{3) Maintain a staff/agency-specific log of events:and
actions. |

(4) Provide staff/agency-specific support, as reguired.

EERE ,(2) Ensure the creatlon of approprlate 1ncndent commdnd :
.grEnsure that -the IC is: properly supported - with. personnel '
expertise, and equipment necessary to establish an ICP
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S ‘Tenant-: Commgpds, Adjacent Installatlons and C1v111an
;LﬁAuthorltles AR .. ST .

R (1) Request BPT a551gn senior- representatlve(s) to}éerve_ﬂﬁi
nras. EOC llalson officer(s) i vim o sl e L B

"Erﬁ5?;¢“““(2) Request BPT aSs;gn‘one senior'repfeeeutativewaQQ'4{¢;~ﬂ~‘
3uappropr1ate SMES to Serve 3 the .EQOC Plannlng Cell. o

_ -:# : 3) Request BPT malntaln staff/agency speclflc log of
';*events and actions. T Srr e T ERRNE I

“(4) Request BPT prov1de staff/agency spec1f1c support
as requlred
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Ao L Chapter 4 o o T e

.=Interna1 Proceduresfuﬂ:

T

KT Y General To fac1lltate operatlons and,spread workload the _
- follow1ng paragraphs standardlze 1nternal procedures for the .
g boc*%,- RNy SR NTETATY i T < o e

'*EuwﬁWatCh“Rotation4andyWorkatation-TUrHOVere.ﬁanhﬂwatchﬂFﬂ;
isection‘Will*Standﬁonele—hourirotation.during“eachi24thour_
period. . Turnover of wertain key workstations will  be-staggered: =« -
" 'to ensure a degree of continuity between watch sections during. . o
rotation. Individual workstatlon turnover rand watch rotation-

tlmes are ‘as follows - : : -

. a.. Assistant Watch Officer (AWO), Watch Chief and Access
Control Team will turn over beginning at 0600 (day watch section
on comlng) and 1800 (night'watch section on: coming) .

Yot b. The Senior Watch Officer  (SWO) and;all-othersrwill,burn
over at 0800 {day watch section on coming) and 2000. {(night watch

section on coming).

c. The watch formally rotates with the relief of the SW0 at
0800 and 2000 each day. Rotation of the watch is marked by a
: “short Watch Turnover. Brief (ICS 201 format)'delivered@by-the;on~_:,
Ll e comANG SWOs-: The EOC Watch Chief will open-the:0C.to.dll Base.
.staff- members and authorized visitors so that they-can view the
Watch Rotation Brief and hear the Commander s comments
SN N ,The proper turnovertof'1ndividualwworkstationsxlsui
critical to the maintenance of operational momentum and is the
- individual responsibility of each member assigned to the 0OC
watch. The procedures for turnover of 1nd1v1dual workstatlons,‘_,
" which are common to all, are as follows: g o

(1) Each member of the. on-coming watch section.is .
requlred to arrive at his or her post not legss than twenty
mlnutes prior to the scheduled watch rotatlon

(2) The off-going member will prov1de hls/her
replacement with a synopsis of events which occurred during the
prec¢eding twelve hours and a detailed description of ongoing
‘activities using the turnover check list (these check lists are
work station specific and provide detailed procedires for each
work station). Once turnover is complete the off going watch
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_fffstander reports turnover complete to the ‘Watch Chlef before R
‘.:departlng the area. : E B S i

" _T¥5f3) Each member of the ofE- gorng-watch sect,"n,W1ll
whrenainsat” their-post: untll ‘the . turnover,, s completely affected
,tand,the Watch Chlef approves them for departure L

SRR I Communlcatlons/Resources ”I

s : The EQC" malntalns a. w1de varlety of communlcatlons s :
,1ststems ;37 its basic standing configuratiomn. - CAdddtionald s e L
resources may be avallable on. an as requested ba51s Ly e

"b. Standlng The EOC standlng communlcatlons sulte ig as
follows: ‘ ‘ :

(1) Plain Telephone
(2) internet

(3) NIPR/NMCI -

(4) Secure Telephone-

(5) SIPR.

R r:‘(6):Ir1d1um Satelllte_Telephone “m_;.;,;;mj

‘ (%) State of North Carollna Voice Interoperablllty Plan-
for Emergency Responders (VIPER) Radlo System'~ -

(8) OMNT
(9) 400MHz trunked Land Mobile Radio system (LMR)

: c. Available. The EOC is normally able to augment its
standing communications suite with-24- hour notice with the
following additional resources: S

(1) Tactical HE

(2) Tactical VHF

(3) Tactical Satellite
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5td;*aConCeptﬁofnCQmmunications;;_MCB&wili‘use;aﬁwide:variety

of ‘civilian communications and: information management systems to -
ensure interoperability with: crv1llan and federal agency.: - '

| Temergency*management’ activities. --Simultaneously. the  Base. w111
q*malntarn the capability. Lo: communlcate with. ltS‘mllltary tenant
- units. and-its.higher m;lltary headquarters. using mllltary
- techneoelogies and -techniques.: This ability. to serve as..a’

communications junction between civilian and-military: emergency

# cmanagers:and responders is a crltlcal and unrque characterlstlc
~.of the Base EOC . - g T T T : RN :

L e.TJACCeSSVto.Communications:NetsL'vThEJMCB_EOC;shali'have_:stﬁqﬁvLa-
'_access'to.dispatCh/department-trunked Land Mobile Radio - (LMR)
"~ talk groups used in an official capacity by MCB activities.

Coordination will be:conducted by the EOC_Facilities Manager and
the talk group owners,and ig effected by the §-6, :

f. Net Descriptions

(1) MCB Camp Lejeune EOC Command 1 .

ok

- (a) Description. .400Mhz Trunked LMR.

{b} Purpose. Coordination of operations.

{2y MCB Camp Lejeune EOC Command 2

.-(a) -Descrlptlon. 400Mhz Trunked LMR

{b) Purpose.. Coord;natlonﬁof:admlnLStration:and
Jogistics . SR S : . o

(3) Base Operationsg

(a) Description. AOOMhz Trunked LMR
(b) Purpose. Coordination;of-operatibns n

{4) Shelter Control

(a) Description. 400Mhz Trunked LMR

(b) Purpose. Coordination of -shelter operations and
logistics (internal). ' Com '

{(5) Basge Damage Control Recovery Center ({(DCRC) Control

4-3
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‘(a)~DescriptiOn 400Mhz Trunked IMR.:.

RS {b) Purpose,. Coordlnatlon of DCRC operatlons and A
“»loglstlcs (1nterna1) PO A e e CATEUE o

s'«l‘.‘.

L (B) Base Staglng Area Control

(a) Descrlptlon. 400Mhz Trunked DMR

ST by Purpose. Coordlnatlon of Staglng Area
operations andilogistics (1nternal) L s e

A7) MCB Camp Lejeune Tac l 2; and 3

(a).Descrlptlon. 400Mhz Trunked\LMR

(b) Purpose. 'Coordlnatlon of operatlons and

" logistics at amn incident. Assigned-to incident commanders by

SWO...

‘g. Communications Net Control

(1) All communications coordination will be conducted.
{in order of preference) over plain telephone or Base Operations

2.

© 4 i2) Numbered incident nets are assigned, or in the.case...
of 1nC1dents turned over from the DPS DEOC are conflrmed for
use by the SWO : - ‘ S - .

(3) The EOC Telecommunlcator serves as Net Control ‘on

all Emergency Management communications nets,

{4) Activities part1c1pat1ng in the EM effort are
required to guard and maintain all EOC nets spe01f1ed in the EOC

-Guard Chart

(5) Activities must immediately notify the EOC .of all . .

net outages. Additiomally, activities will notify the EOC when

standing down nets due to equipment gquantity limitations, -
equipment failure, or due to the requirement to m0ve/dlsplace

. {6) The EOC will coordinate and prioritize service
restoration and the replacement of failed eguipment. '
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ot e el e BOCH ggsSumes -net - control-of--DPS-incident-nets--onge- thel Lol
-~ responsibility for support to that incident is passed to the
. ' moc, ; 7 A | S
** .These nets are'monitoredfand guarded once they are assigned
to an ‘IC for the'purpose of managing a specifi¢ incident.

Figure_4—1 Guard Chart

4. WebEOC Boards and Board Management

: a. WebEOC is the primary means for facilitating and -
documenting the flow of  information through the EOC. It is
critical that each activity which participates in the emergency
management effort be ablé to access and use the application ‘in
all anticipatable locations and under all likely conditions.

'b. The below listed boards have been created within the
WebEQOC application to facilitate information flow and management

within the EOC:
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”“watch standers and LNOS: post events for: con51deratlon for i;'[
“n1nclu51on on.the Slgnlflcant Events Board“hm:w~‘-*: ERENR LR

'*3~Events Manager Board.;s a “board used: by the. SWO to evaluate
.~purposed. srgnlflcant -events’ posted tothe - Slgnlflcant Events
| Nominaticn Board.: Uslng this board ‘the SWO Wills con51der each
. nonination and w1lltpost those he: con51ders apprOprlate to . the
z:'!Slgnrflcant Events Board Nomlnatlons of - lesser 1mportance wrll
"inormally be posted on . the General Informatlon Board SRR

.~ BO. 3000.10C
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, (1) Significant Events Nomination Board.. - The . -
Slgnlflcant Events Nomination Board. is- an open. board to Wthh

's“

(2) Slgnlflcant Events Manager Board The Slgnlflcant

'w13) Slgnifioant*Events Board; The SignlficantmEvents
Boardris.a.chronologicalecompilation of past significant events.
maintained on. WebEQC. The purpose of the board is to prowvide

" .all persons with access a common record of 51gn1f1cant past
actions and events. - The SWO keeps. the board (or in his/her

absence, the AWO) and is the only member of the watch who has
the -@authority to.approve.anwentrwaor'inclusion~on the board.

(4) General Information Board. The General Information

Board is an open board maintained on WebEOC and which allows

watch standers to post information of a general. interest for all
to read. The purpose of this board is to promote situational

. awareness for. watch standerg. The SWO will monitor and police.. _
thig.board. ..Watch .standers. make_entries. dlrectly onto“ther-_m_taggtn;f

board w1thout seeking approval of the SWO

“;(5) Regource Request Submission. Board The Resource

Request SumeSS1on Board is. & ¢hromological: llst of all resourcew--

reqguests made by EQOC Watch Standers and other supported

‘activities such as ICs, subordinate DEOCs, and adjacent units or
municipalities. The Resource Request Submission Board is
-~ maintained on WebEOC and serves as a single- collection pornt for
~all.requests. to be processed through the EQC. The,board is an
-7 open -board allowing anyone with access to post requests for
resources.. The board is monitored by the SWO. and S-4 who will

after consultation, validate requests and move those approved
for action to the Resource Order_Tracklng Board.-

(6) Resource Reguest Manager Board,"The Resource

: ReqUest.Manager Board is a board used by the SWO.and S$-4 to

evaluate: resource requests, posted on the Resource. Request Board.

Using this board the SWO will reject or approve resource
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<+ requests for sourcing. - Requests; which are approved,are s ... o i
fiautomatlcally posted to the Resource Order Tracklng Qar
J'actlon o s e -

E

’f--wﬁ':“ﬂyuzwif '(7) Regource Order Tracking'Board The Resource Order
' ;Tracklng Board.is chronologlcal llst of . all resource‘requests .
approved.: for ‘action by the:SWO. -.The- purpose of the board 1is. EQ L
Ctrack resource requests” processed through the. iBOC: The board 1sﬁy;;;?.
.malntalned on’ WebEOC and is. controlled by'the S 4 Watch Offlcer :

P -==“n:(8) Request for Informatlon Submrssron Board‘uhThei
viiReguest ‘for Information' Submission Board: 1s ‘a chronoelogical: 11st"“
of allinformation requests made by the EOC watch Standers and "

-~ other- supported activities such as ICs, “subordinate EOCs,- '
‘adjacent units or municipalities. The Request.for Information ..
. Board is maintained on WebEOC.and serves as 'the single
o collectlon point. for . dll requests for 1nformatlon received. by ,
- the 'EOCT. . The board is an‘open board allowing anyone with accessr
. t6 post reguests for information. The board is monitored by the
AWO-in-his/her capacity. as the Request For- Information. {RFI) -
Manager. ~The RFI manager will validate requests for 1nformatlon_
and move those approved for action to the Request . ‘for :
Information Tracking Board.

(9) Request for Information Manager Board.  The Reguest .
. for .Information Manager Board is used by the RFI manager to
et S G @D APPTOVE, Lo réJeck,. cand assign. for;aCtion7rEquests@foru;uurjgilﬁu;”;
information. Requests which are approved for action are ' S
'automatlcally posted to- the Request for Informatlon Tracklng

Board for actlon

1(10) Request for Information Tracking Board. .The
. Request for Information Tracking Board is a chronologicel. list .
‘of all information requests approved for action by the RFI
. Manager. The ‘purpose. of this board is to track information-
- requests processed through:the EOC.. The board is malntalned On:
WebEQC and is controlled by the RFI Manager, - : : S

. (11) After‘Actlon-Item LogJ .The After Action Item Log
is an open board maintained on WebEOC which allows persons with
access to post after action items during the course of an
exercise or real world activation. The purpose of the log is to
promote the timely identification and capture of after action
items to facilitate debriefs, formal reports and corrective and
remedial actions. Watch standers make entries directly onto the

board, without seeking approval.
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S . (12) 'Status ‘of Asset$ Board. - The Status of Assets Board
iista spreadsheet style board ~which: dlsplays information:. O
o concerning ithe: 1ocat10n, wcondition; .and -or activities of. varlous
romaterial-assets. o The: purpose‘of'the board ig . to. ‘provideé: watch
., gtanders: with accurate 1nformatﬂon concernlng the. status: of
..material. assets ln order to fac1lltate operatlons_and plannlng

SNl Lpg s ey 2

,the DPS watch stander aﬁd MEFmLNO.ﬁ Lﬁf??hr

.- n-?-;_:,.—;- Lk : x-;

‘ (13) Status -of Communlcatlons Board CThe Status «Of. oin P
“Communications Board: is. a visual- Nstop: llght”'chart de51gned o 2
o L rprovide ‘observers & quCk reference to-check the:status 0f: ., o
oo T communications conductivity within the Emergency Management
u * . effort. The board is normally displayed-on - the 42-inch screen,
which is-hung on the glass wall of. the OCC’s . radipo.room adjacent'
S to.the 8SWO's workstaticon.. The Radic section provides a-
~custodian to malntaln,therboard. "All wateh standers should be
raware of the information: reflected on. the board and report
changes in status to the Watch Chief as qulckly as practlcal

e

= ‘c. The boards "’ llsted below w111 be perlodlcally saved to
"~ PDF (every one half hour unless 1nstructed otherwise) by the
operations clerk as a back up against loss of internet
conductivity:. o

(1)781gn1f1cant Events Board

B T S AN KA LSO S o s el L B e A 88 e« oS ke, < A v e eobres et s 5 oeb i

H{2) General Informatlon Board
(3} Resource Order~Tracking«Board__‘,
(4) RFI Tracking Board

(5) Status of Assets.Board

(6) Active ICS Forms

~5.- Reports Due to the EOC. The timely flow of. relevant
information is critical for the development’ and.maintenance of a -
common. operating picture.. All activities must report events.of
interest as quickly and completely as possible. Reports to the

- EOC can be made via WebEOC, telephone (use any active EOC phone
number), or by messenger. The basic five “W's”. format is-
sufficient when reporting an event: (Who was -involved, What
happened, When did the event take place, Where did/is the event
take place, Why/How did it happen}.

4-8




".BO_3000L10C-l
JAN 95 201

‘ . Pérsonnel Casualty Report (PCR). . Althoughithe ‘EQC will™
,not normally ‘bear the responsibility. of . wrltlngr nd Submlttlng @
“PCR,the“EOC will" _ensure that' commands. are-notified: of:known - -
e repogt réguirementst and- that PERs: are prepared’ and. submltted iy
'ﬁvF;EAct1v1t1es “that experience=or: ‘witnesscasualty. events are
.....required to. immediately report .these eventsﬁto the EOC by the )
‘TmOSt expedlent méans. avallable SRR : ‘

T TR LN R AT A Y T L PR Py

St AT T

TR o B Serlous Inc1dent Report (SIR/OPREP 3) *rAlthough the EOC
will mot always -hear the respongibility. of wrltlng and. e
'“submlttlng -an. SIR/QPREP-3- the :EOC ‘will ‘ersure. that: COmmands are
- potified and-that ~SIR/OPREP-3 are prepared-and.submitted: on ..

. .:behalf of the Base Commander: aActivities that- experience or

“witness ‘events which require or may-require &-SIR/OPREP-3 -

"« submission:are required to immediately .report-those events. to.
-the EOC by the most expedlent means avallable -

A S o In01dent Actlon Plan (IAP) for each Operatlonal Perlod
" Each Incident Commander must ensure that he/she clearly
v articulates .to the EOC his/her plansg for the coming operational
' period. "Either ICS-201 (Incident Briefing) enhanced to include
. communications and medical. plans, or a combination including
ICS-202 (Incident Objectives), 203 or 207 (Organizational List
or Chart), 204 (Assignment List), 205 (Communlcatlons Plan), and
206 (Medical Plan) will be used. This information-is- due to the
= . EOC as..soon as it is.approved (IC approval :is nermally. a. productg;gm; =
~ofthe«Y0Operations Briefing”.according. to. the NIMS. Planning. . thm;r;hh;rm
Cycle) by the IC and before the start of the subject operatlonal - o

'perlod

'd;ﬂ MCIEAST Situation Report input (SITREP). : EOC submits to
MCIEAST G-3 twice daily (0800 and 2000) during Destructive

" Weather Condition IV - IR using format provided as enclosure. (1)

of reference. (g).. MCB staff input is due to the reports manager

NLT OTOO‘and'1900.

. e. CO, MCB CamLej Commander’s Crltlcal Informatlon
Requirements  (CCIRg). The EOC will report the appearance of
CCIRs to the S8-3.and Commanding Officer immediately upon
receipt. . Activities that experience or witness the appearance-
of a CCIR are required to immediately report those events to the
EOC by the most expedient means avallable :

£ -CG~MCIEASTrGommander's Critical Informatioh Requiremehts-
(CCIRs). The EOC will report the appearance of CCIRs to the S-3
and Commanding Officer immediately upon receipt. . Activities
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_-that ‘experiernce. orvw1tness the appearance of .a CCIR are requlred
to 1mmed1ately report.- those events to the EOC by the.most R
expedlent means - avallable : : - LT ;er"

iy ,,.

*:£6$i'Reports Prepared by the EOC zyA.reports manager w1ll be
.named from the. permanent ‘EQC. staff .and .assigned an NMCI.

theé prepardtion and: tlmely submission ‘to ‘the SWO of.-all" reports e
prepared by the EOC for hlgher headquarters towlnclude R,
\ - ; e .
. : Personnel Casualty Report (PCR) Although the.reports
manager ‘ig:not-the primary preparer of" PCR he/she will track
 the preparation and subm1581on of all- 1n1t1al PCRS by a .
casualty S Command - o SRR

" b. . Serious. Incident Report (SIR/OPRER-3).  Preépare and.
submit when directed by the SWO in accordance with MCO 3504.

c.. Changes of MCB DWC to MCIEAST. The EOC will report
~c¢hahges  to the Canmp- Lejeuné DWC: as they are approved by the-
Commandlng Offlcer - : - .

d. Changes of MCB FPCON to MCIEAST. . The EOC will report
changes to the Camp Lejeune FPCON as they are approved by the
Commandlng Officer. ' .

el MCIEAST Situation. Report _(SITREP). - EOC..SUbMits £o. o o
MCIEAST G-3 twice daily (0800 and 2000) during-DWC IV - IR using
format provided aS'enCloSure 1) of reference (g).

'f{' BLUE DART OPREP- 3 ' The EQC SWO. wrll ensure that the S
actions detailed in the MCIEAST BLUE DART PROCEDURES 300, G-3,
-dtd 8 Aug 2008 are completed. These actions are normally
handled by the S-3 during working. hours and by the Command Duty
Officer during nonworking hours. - Regardless of the time of day
that a BLUE DART is received, the SWO will ensure that the
‘approprlate action was taken lmmedlately upon reportlng Lo ‘the

EOC.

g. ‘CO} MCB CamLej Commander’s Critical Information.
Requirements (CCIRs). The EQOC will report the appearance of
CCIRs to the S-3 and Commanding Officer 1mmed1ately upon

recelpt

h. (G MCIEAST Commander's Critical Information Requirements
-(CCIRs). The EOC will report the appearance of CCIRs to the $-3

4-10
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'mthat experlence or witness. :the appearance: of. a. CCIR are- requlred :

7" Commanders Crltlcal Informatlon Requlrements («
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-and- Commanding Offlcer immediately -upon - receipt. -Activities:

S0 immediately report :those events. to the EOC~ by the most .
expeolent means avallable R R r T e

IRs})...

- Commander’g Critical: iInfiormation Requirements (CCIR}uare.:: AP
de51gned to feed important;: time sengitive 1nformation'to the = iy
-~ Commander: so: that -he/she can make decisions that would < .l s b
51gn1f1cantly ‘affect the operation. ' CCIRs are: developed by the - R
“staftf and approved by the:CO during: the plannlng process. . The' =
. SWOiwill ‘make -certain-all: persons; working.in the: ‘emergency’ - L
“effort are. aware of.and on guard for, the appearance of & CCIR S e
“The SWO must- ensure that-the §-3- and CO are notified each time a v w‘

,~CCIR appears S e : . . . o I

fSL :Requests for Information (RFI). The EOC can expect to:

receive requests for information (RFI) from-a wide variety of o I
gources including tenant and component- commands, higher and = |

~adjacent headquarters, and local civil -authorities,. The timely

flow of accurate information will be critical to the successful

-management of any emergency. It is imperative that the EOC has

a process in place to vet the requester, find, exercise quality
control over the answer, and ensure a timely response.

;8. The Assistant Watch Officer (AWO) is the RFI manager in.

-=:;therEoch;TherREImmanagernis;responsible“forwgatheringr;tracking;;nLnrrr;;;

and ensuring that all RFIs are accurately answered in a timely

. manner . RFI Submission and -an RFI- Tracking Board have been:
: created on WebEOC to gather and process RFIs. : :

L .
B t

" b. When an RFI is received from a Subordlnate'or‘tenant" o

"unit, and the answer .is readily available to the.watch stander
" who receives the request, the request is immediately answered. :
.. In the event that the information requested is hot readily:

available to the watch stander who receives the request,. the
receiving watch stander posts the RFI to the RFI Submission

Board.

c. When an RFI is received from an activity outside of the
MCB community the watch stander who receives the request posts
the RFI to the RFI Submission Board.

d. . The AWO, in his/her capacity as RFI manager, .monitors
the RFI . Submission Board using the RFI Manager s Board and will
vet all RFI postings to the Submission Board. Those RFIs, which
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s ooohe/ghe deems actionable;: will be assigned to the: approprlate
o watch-stander. for research and Wlll be. posted to. the. RFIL.
FTracklng Board SR : G T T

L A AR e |

it St e s

AL The RFI Manager must sCcreen- all replles to RFIs prlor to_vww-v~=
‘rﬁapprov1ng them. for. release £o.. the orlglnal requester, ..The RFIL .
“Manager ‘will-ensure’ the: accuraqw of 1nformatlon,»the\protectlon -
AR o cla551f1ed o -FOUQ: information and ‘Personal:- Identlfylng O
s Information s Answers, -which are at all: questlonable should be

‘o f--;dlscussed wrth,the SWO, prlor t£o- being released to. thegorlglnal
f?sf:u'requestor : : e e T e e

. -f The RFI Manager perlodlcally scrubs the RFI Tracklng
" Board to ensure that RFI’s are answered.in a-. timely fashion- and
~fthat no regquests have been overlooked or forgotten :

-9 Out51de Resource Request Process The S 4 Watch Stander 1s
the Base Logistician and serves as the ;ead resourclng,authorlty

. . -working on behalf of the SWO in the EOC.. He/she will assume .

« .. .07 ‘responsibility. to process.and track all requests for outside -

- equipment; operators; supply items, communications, loglstlcal
and facilities support (such as a “bulldezer and operator,” “14
Jersey Barriers,” or “a fuel bladder and fuel”).

a. The efficient and organized resourcing of personnel,

- . equipment,. and consumable supplies is critical to. successful - e
... emergency management- and.an 1mportant functlon of _Ethe EQOC. %_5;N;U;:$
. Resource Request Board a Resource Manager Board,. -and a Resource
-Order Tracking Board have been established in WebEQC.: - These

- boards are -organized along the lines of the ICS Form 259 and

together serve ag the primary: tools for managlng resource

requests within the EOC. :

: b. Requests will be,posted to the Resource Reguest Board by
the receiving watch stander or activity (such as the IC, Shelter
Team or one of the DEQCs). - Once posted the request will be.
.reviewed by the SWO (or AWO) . and S-4 using the Resource. Manager
Board and if approved- for action, moved to the Resource Order
Tracking Board for resourcing action by the S-4.

.. -c.. The S-4 Watch Stander will work in close..coordination
with the various resource-owning activities to'locate, order,
and dispatch to the ICP requested resources approved for action
by the SWO. : :
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SRR« P Once the reégource” arrives at the: 1nC1dent staging. area‘¢,-*r=f*a
it vis. entered onto the.Status:of: ResourcesﬁBoard where it dis i
ftracked untll demoblllzatlon\by the S 4 : B e

* < RECIVES REQUEST - .""

-MAKES ENTRY ON BESORCE . -CHECKS AVAILAB1LIW

REQUEST SUBMISSION BOARD -STAFFS ALTERNATIVES |
. .- -MAKES RECOMMENDATION

- i Vo “TOSWE

ST - REQUEST POSTEDTO - . T e ‘
54 TASKS RESOURCEOADER - - - = - o : |
~ - APPROPRIATE® TRACKING BOARD - o o o |
o 3 : .ACTIvMITY . FORACTION
| B , _ BY 54
[ .

-$+4 TRACKS REQUEST THROUGH' ARRIVAL AT STAGING AREA
ON THE RESOURCE REER TRACKING BOAHD .

-RESCURACGE ENTERED ONTO RESQOURCE STATUS BOARD
AND TRACKED THROUGH DISPATCH TO DEMCB

Figure 4-2: Outside Resource_Reqﬁest Prbgess

210, OfflClal Records. As specified in Chapter 3 of this Sop,

‘3all EOC staff/agency representatlves will malntaln a log of all
revents and actions taken that fall w1th1n their purV1ew :

“Addltlonally, each EOC Staff/agency representatlve will ensure
that: :

.~ a. Information is entered end.updated'oh,approbriéte status -
boards. ‘ = B

'”b;t Action is completed on each message and the EOC Senlor
Watch Offlcer notified. - -

. c.. Messageg and 1nformatlon are routed through the SWO
prior to thelr release. :

“d. Logs are used during work statlon turnover and for
ompletlon of after-action reports.
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Chapter 5

Emergency Actlon

_‘EmergencyiActionm#Q_:,,-~

Clrcumstances

e, (1) Flre In the event of a flre at Bumldlng 1 thehc

n,flrst person o become aware of the flre should pull the fire. .

;'alarm and, if poss1b1e, report to the Command Duty -Qfficer:- (CDO)

te descrlbe the details of the fire. The CDO Wwillicall 911 ‘to.

: ‘engure that the Fire Department is awatre of the alarm: - ALl
““other pergonnel will evacuate the bulldlng per ‘the evacuatlon
.1nstruct10ns in thlS sectlon ; ERS

A *(2)“Armed Incursion (active shooter) “In the event that

- Building 1 is approached or entered by an armed hostile :

“-person{s,) -the first person to detect the .approach-or presence _
of the hostile person(s) -will alert the CDO. The CDOo will call .
<911 ‘to alert law enforcement and will announce: “Lock Down.” .

(3). Bomb Threat. In the event that anyone assigned to
the EOC receives a bomb threat he/she will follow thie procedures
_— detailed in -the Bomb. Threat Checklist attached to the phone:andg e oL
il Vitheén notify their component leader (SWO . in.Q€C; FOPSO. in:the. ' o i v.i.iv.
- Plans Cell, and PAQ in PIC)- 1mmed1ately The component leader
o wille notlﬁy the CDO 1mmed1ately who w1ll lnltlate actlons per
w1th hls/her standlng orders ' ‘ S

"b; ACtions

(L) Evacuation.- Evacuation of Building 1 is initiated by
the CDO and/or fire alarm. Evacuation of the EOC is- 1n1t1ated
by the SWO. Evacuatlon w111 be conducted as follows:

(2) Immediately upon notification by the CDO or the
buildings fire'alarm the off duty Watch Section will exit
Building 1 through the closest exit and proceed dlrectly to the
.rally p01nt for muster. .

{3) The Watch Chief will position a large, lined, trash

~ can outside the door to collect all FOUO and classified material
from watch standers as théy exit the building. He/she will

5-1
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o direct watch-standersito. the -rally point and wait for: the: SWO- to NN
confirm:the EOC 1s clear prlor to mov1ng to the rally pornt o
j‘hlmself'”"“ R : i : i ; :

non L, Vool

PprLEe

{4) 50)a) order from the SWO the Eeloll duty Watch Sectlon wrllvnfaﬁﬂ‘“'v-

- secure thelr computegr. work .stations and, collect all .FOUO. and
classified material beéfore. exiting. ‘the'EOC" through.: the.'door -

‘{marked exit).-leading to: the parking:lot:dmmediately behind. - o

o o#Ballding L. OnoeﬁoutSide'the:building.theyfwilixdeposit,theier*

'FOUO“and*claSSified'material'into ikhe ‘trashican- poSitioned‘neanf

o theexit:for: thlS purpose and prooeed darectry to the" rally

pornt for muster ' PRt - AU

e e
N -. r B .

(5) The SWO w1ll 1nform all active statlons that the R
primary EOC is being “evacuated. . The SWO.initiates the L AR
evacuation and will conduct a sweep of the EOC including access -~ . . ...
‘control points to ensure complete evacuation before ekiting e
Building 1 through" the EOC' ahd onto the. parklng lot behlnd R
Bu1ld1ng l JE : _ ST

(6) The AWO will“exit the EOC onto the parking lot behind ' S
Building 1 and proceed directly to the rally-point and take Ce
charge of that site until the SWO arrives. - I

(7) The S-1 Watch stander will exit the EOC onto the ' |

... -+ rparking lot behind Building 1 and immediateély proceed to-the = - PR

@iaﬁixmum_rally point. ..-Once. there he/shé will.conductia.-mister of- _M__ﬁngﬁiaﬁfﬁhs:ﬁq
“personnel ass1gned to the EOC u51ng the dlgltal muster sheet and |
v151tors log. ‘ : S e T S

'(8)JGuard. The guard posted at the entry control p01nt
will collect the visitors log, secure the door. 1ead1ng to the
EOC and then exit the EQC through the door.leading to the
parking lot behind Building 1 and proceed. to the rally point.
"He/she will turn over the visitor-log to the S 1 watch stander
for use’ in conducting the muster S

‘c. Shelter in Place. In the event of circumstances which
‘necessitate that personnel assigned to the EOC be confined for
their own safety within Building 1 the CDO will announce
"Shelter -In Place” over the building PA system. All personnel
assigned to the on duty watch section will remain at their
" workstation and carry on with their assigned.duties. -All other
EOC personnel will remain where they are and awalt further
 instructions. Any EOC personnel who ‘are outside of the. bulldlng
will come inside immediately.
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“d. - Lock Down. -Inithe evént of circumstances which .. i

kﬁneéesSitaterthat:personﬁelhassigﬂedLto"UHEﬁEOCrtakeﬂimmedi&tefaf;ﬁh
S emergency measures to protect themselves against 'violent attack . .-

o D N Lt A

e © . thé CDO:will announce “Lock Down” over the building PA system.:: .
b v All-persohnel assighed #o the on-duty ‘watch-section will: remain .. %
aén' ~ _at:-thelr workstation.and carry. on with: thelr assighed duties,.. _
.f' vithe 'Wateh CHief will ensurgrthat all” entrances toithe “0CC;” Plans
‘ﬁ -‘Cell ‘andPIC ‘dre. securedand barricaded against-forced.’ entry LT
z “.i A1l other: EOC personnel will remain- where they dre, “secure the
e RO they are in, 8eek” avallable cover and concealment; «and
T awditingtraction from law enforcement. Any EOE- personnel who
“are outside of the building will seek immediate “cover- Erd:. o
Aconcealment and await instruction from law enforcement.

5-3
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i‘;i LA ,_;“ ;~,}i - .Chapter 6
“.o.:The Planning Section«. -:
S Y ’ . E R

. PR L ‘b ﬂr “.-'“‘lJnl:’f" L*\-';“.“-I t%": -“‘t“ﬁif”“”#’f ﬁi;l*-?}.-::'i ety
- Lo e [
1. Purpose and Scope of the Plannlng Sectlon-

1 The Plannlng;_ection. onducts those p_annrng aCthltles

‘_necessary to organize and- dlrect the - installations: emergency

¢ management effort and-to: enable the Commanding0fficer to:
,,}adequately support ICHs taculcal efforts at -a: serlous lﬁCldentﬂ;ﬁm
3,Slte ) i . . . o . EEAE .‘_..,wﬁ-j

e b. The Planning Section is activated as a component of the -
EOC when directed by the $-3. Normally, this is done when the -

~ .8-3 foresees the need-to deviate from, or make plans 1n addltlon L
_to, one of the Base’s Standlng Orders :

_ c. .The Planning Section normally concerns itself with
planning -above the tactical level (NIMS uses the term “tactical” -
to refer to plans and actlons taken by the IC at the actual

incident site).

d. The Planning Section provides the EOC SWO with
executable orders specific to the event that will direct base
Jrand_tenant unit actions past the first. three stages of.emergency
response.. These -specific plans are derived. from:the’ applicable... ... i
standing order and information developed durlng the 1n1t1a1
.- stages of the emergehcy. ' : : :

L2, MethonlogY

_ a. The basic planning for emergency operations is normally
. completed well prior to the emergence of a physical threat ox
 specific event. Standing orders are developed by the Base
‘Operations and Plans Division .(Future Operations Section) which

- cover broad categories of potential emergency threats such as

- destructive weather, terrorist attack, and general evacuation of
. the installation. In the event that an emergency. becomes
imminent or occurs the Base will direct initial actions in
‘accordance with the applicable standing order and issue FRAGOs
which tailor the standing order to the spec1f1c event as time
and circumstances permlt :

b. The Planning Section uses the Marine Corps Planning
Process as detailed in MCWP 5-1. Products are prepared,
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- .writtén, and briefed in a style commensurate with the amount of. .:
o time:avallable for the plannlng process as determlned by - the
;ﬁPlans Officer and ‘the. .8-3. S Gl e o R

$r) Plannlng Sectlon Stafflng Plan-. The MCB Future Operatlons.ﬁwﬁgqunt;ﬁt
Offlcer serves.as .the Plans Cell Leader and works. under. .the .
taff. cognlzance of: the S5-3. .:Although the- Cell~Ls ‘task:

rganized specifically to: meet the:requirements .of--each. Spec1f1c
_event the follow1ng llSt oL attendees is conSLdered the base

ilne

ffﬁPlannlng Sectlon B111et (If - | Providing Agency
Activated) ' : o oo :
Plans Officer 1°6+3
Plahs-Chief S-3

| 8-1 Planner o o R 5-1- 7

' [S-4/6 Planmer - 5476
DPS Planner | Dir, DPS-
I&E Planner _ Dir, I&E .

,hAdditionally the liaison officers‘(LNOj'listea'belbw are
normally available for activation:

Planning Section LNO Blllet Providing Agency
_Naval Hospltal _ ) C0O, Naval HOSpltal
1 II MEF. . L . J¢e, ITI MEF.. , ,
Onslow County FOC T 7 [County EOC - o
MARSOC . e -l CcG, MARSOC,
{SOI-E . CO, SOI EAST
{ Area Commander Camp Johnson = .. | CO, MCCSSS
Area Commander Courthouse Bay | CO, MCCES.
Area Commander Stone Bay CO, WIBN -
Marine Corps Alr Station New - CO, MCAS NR .
4 River : _ Co
Area Commander Central Area . | €O, HQSPTBn

-.4. .Location and Layout of the EQC Planning Section. -The

. -Planning Section convenes in the G-3/5-3 workspaces on: the _

~.ground floor; east wing of Building 1. Figure 6- l 1llustrates
the layout of the Planning Section. : '

6-2
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)C PLANNING SECTION (NORTH WING, BUILDING 1) .~

TELE -
SECURETELE
'RMC! COMP™ %

PACE DESIG FOR LT :
{USE BY PLANNING CEL ¥ T )

. 4 L
Figure 6-1: Layout of the Planning Section
, = :

L

re
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Actual Events . 3

Administrative

. Control (ADCON):

Agency:

:joAgency
fRepresentatlve.

~ All Ha;ardS:

ﬁaenv1r0nment publlc health‘o

.. tornadoes, . floods, . etc. v man- made (elther o
'1ntentlonal or. aCCLdental) 1nC1dents can lnclude"

APPENDIX A R BO 3000.10C

' GLOSSARY JAN 2 8 2011

.o

' GLOSSARY. OF KEY TERMS -

disasters  include earthquakes[

chemical spills, terrorlst attacks,_exp1031ves,‘

‘biological. attacks, etc:

Dlrectlon or exercise of authorlty over
subordinate or “other organizations in respect to
administrative matters such as personner : o
management; supply, services, and other matters
not included in the operational missions of the .
subordinate or other organizations..

A division of government with a epeciiio function
offering a particular kind of assistance. In ICS,-
agencies are defined either as jurisdictional

- {having statutory respon51b111ty for incident

management) -or. as assigsting or. cooperatlng
(providing resources or other a551stance).

o

a person a881gned by a prlmary, a551st1ng, or
cooperating. state, - local, or tribal- government
agency oOr private entlty that has been delegated
authority to make de0151ons affectlng that
agency's or organization's partlclpatlon in
incident management activities follow1ng
appropriate consultatlon w1th the leadershlp of

that agency.

Any incident caused by terrorism, natural
disasters, or any chemlcal blologlcal
radiological, nuclear, or exp1051ve,(CBRNE)
accident. Such incidents require a multi-
jurisdictional and multi-functional response and
recovery effort,.
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“Rfé&ucbﬁﬁan&", _xAn organlzatlon establlshed (1) to oversee the
- (Unified Area.-  manhagement of multlple 1nc1dents that aré”each

Command (UAC)). w_:belng handled by an’ . ICS organlzatlon or.(2) .
oversee . the management of large or multlple_L
””1nc1dents to” whlch geveral In01dent Management

”prlowitles, allocate;critlcal resources acc'
" to priorities,” ensure tl 'n01dents are prope Ly
 'm anaged, and ensure that objectlves are met and
'-Q?strategles followed Area Command becomes U'”'ied”
Aréa Command. when - 1n01dents are ! S st
multljurlsdlctlonal Area Command may be
established at an emergency operatlons center
fac111ty or at- some 1ocatlon other than an

1nc1dent command post

L T AT I
G LT A

,AgseSsment&" _ The eValuation and interpretation of measurements
S ~and other information to prov1de a ba51s for
dec151on maklng

Assignments: Tasks g;ven to resources to perform within a
: given operational period that are based on
operational objectiveg defined in the IAP.-

“Apsistant: - 7 Title for subordlnates of pr1nc1pal Command Staff']}ﬂ E
St e i pesitiong . The title 1ndlcates a level o6f e
)  technical capability, gqualifications, and
_,respon51b111ty subordlnate to the prlmary
_ 'p081t10ns A551stants may also be a351gned to
o ‘unit leaders. = S R

. Assisting - _ An agency or organlzatlon prov1d1ng personnel
Agency: _ .serv1ces or other resources to the agency Wlth
= direct responsibility for 1n01dent management

See also Supporting Agency

~Available *°  Available facilities refers to locations that are
Training S readlly and immediately avallable to be utlllzed
Facilities: for NIMS tralnlng .
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Avallable.a{i“:
Resources.éf_f-~“

. Branchi -

Chain of
Command :

Check-In:

Chief:

classified
Information:

Command :

;QResources ass1gned to e 2k :
sesand avallable for a m1s510n a551gnment normall
- flocated ln a Staglng Area ST T e

- The organlzatlonal level hav1ng functlonal or

BO 3000.10C .«
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.nQ;nciden

geographlcal respon51b111ty for major aspects of

incident operations. A branch is organizationally il

situated. between the sectlon and the dlv1510n or

- group  in the Operatlons Section, "and between thes
“section and units' in the LOngthS Section.
‘Branches are identified by the use of Roman

numerals or by functlonal area.

A series of command, control, executive, or

management positions’ 1n_h1erarchical order of
authority. ' _

The process through which resources first report
to an incident. Check-in 1ocatlons 1nclude the.
1nC1dent command post, Resources Unlt 1n01dent
base, camps, staging areas, or dlrectly on the
site. ' T B i

The ICS tltle for 1nd1v1duals responSLble for

management - of functional sections: Operatlons,
Planning, Logistics, Flnance/Admlnlstratlon, and
Intelligence (if established as a separate
section) . L o ’

Official information which has been determined to
require, in the interests of national security,
protection agalnst unauthorlzed dlsclosure and
Wthh has been so. de81gnated

The act*of directing, ordering, or controlling by
virtue of explicit statutory, regulatory, or
delegated authority.




ALt et

. -'Command and -
.. Control. (C2):

-l

. Command Staff:

e .

Committed
Activities: .

‘Common. -
'_Communlcatlons
Plan (CCP):

Common Operating
Picture (COP):

-~

Communications

Unit:

Constraints or
Impediments:

"the NIMS,

- photography, -and other information or-

BO 3000.10C
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The- exercise of. authorlty and dlrectlon by a.
properly designated commander over aSS1gned
forces in- the accompllshment of the m13510n ::_,_

In-an 1n01dent management organlzatlon ‘the-5'='
Command Staff consists of the InC1dent Command
and ‘the special staff p051t10ns of public™ t
Informatlon Officer, Safety Offlcerk Llalson
Offlcer “and ‘other positions as. requlred who
report dlrectly to the InC1dent Commander They
may have an a851stant or a931stants ras. needed

Actlons that an 1nd1v1dual or an""””

'agency/department have agreed to see through
until completlon ;

aAn 1nteroperable communlcatlons plan de51gned to
be utilized for multiiagency and multi-
jurisdictional incident management operations.
2ll entities involved in managing the incident
will utilize common terminology, prescrlbed by
for communlcatlons

A broad view of the overall situation as
reflected by situation reports, aerial

’

intelligence. -{Department of Homeland Securlty,

' "National Incident Management System (March 2004}~

128; Department of Homeland Securlty, Natlonal
Response Plan (December 2004)7 64 )y :

An organizational unit in the Logistics.Section'
responsible for providing communication services
at an incident or an EOC. A Communications Unit-

may also be a facility (e.g., & trailer or mobile .

- van) used to support an Inc1dent Communlcatlons

Center.

Limitations or restrictions in conducting NIMS
activities. The following list defines the
constraints/impediments:

Education: The knowledge or skill obtained or
developed by a learning process.

Equipment: Instrumentality needed for an
undertaking or to perform a service including its
associated supplies. Equipment can range from




i
a
1
i
!
:
E
-E

Cooperating
Agency:

Coordinate:

:*rsmall“personal items such as search and rescuer
* - gedr: {flashlights, dusk masks, ‘etc.)  to.large- . :
,scale mitl gi- jurlsdlctlonal systems ‘(radio .
,_“repeater systems,..computer networks, etc.).
- Exereiser. Opportunity prov1ded tos demonstrate
“-- evaluate, and’'improve -the combined capability and R
!fflnteroperablllty of elements;to perform assigned f’if*V
‘missions and tasks to standar e
. achieve” successful outcomes. Federal Standards
7?Common ‘Fules, condltlons,. guidelines or.

BO 3000.10C
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ds: necessary toi

characterlstlcs establlshed by the Federal
Government

Funding:: Soﬁrces of revenue that are allocated
or can be allocated (pre- de51gnated emergency

funds). to support preparedness’ initiatives.
Organization: Ind1v1dual teams, an overall
organlzatlonal structure, and leadershlp at each
level 'in the structure: that ‘comply with relevant

laws, regulatlons, and guidance necessary to

perform assigned missions and tasks.

Personnel: Paid and volunteer staff who meet

required qualification -and certification

standards necessary to- perform a581gned missions

and tasks, B |
Plans: Documents such as procedures, mutual ald .
agreements strategies,: ‘and ‘other: publlcatlons
that may descrlbe some” of” the following: -
governance, management ‘standard operatihg
procedures, technology, and act1v1t1es 1n support“
of defined misSions and tasks. .
Pollcy A course of actlon, guldance,-or

pr1n01ple intended to influence and guide-
decisions, actions, and other matters,

Training: Specialized instruction and practice to
improve'performance and lead"to task proficienc&.

An agency supplylng assrstance other than direct
operatlonal or support functlons Or resources to

"the 1nc1dent management effort

To advance systematlcally an analysis and

“exchange of information among principals who have
- or may have a need to know certain information to

carry out’ specific 1nc1dent management
responszbllltles : :



"corrective: -
"Action:. .U s

o Corrective
CARetiofi Plan:

. critical _
- ‘Infrastructure:

Deputy:

‘-'Dlrect
,Support(DS)

Dispatch:

,Emerdency:

5T?A process 1mplemented after anjdents or:
"»exerc1ses to..assess:; 1nvest1gate, and 1dent1fy

L Cinformation: on.CAPs piease g i
=rhttps //hseep dhs gov/caps Logln jsp

Cowt o4 v .. Eo 3000.1
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'¢Improved procedures that are based on lessons
" learned ‘from: actual 1nc1dents or from tralnlngJ:w_j&iTL*
*ﬂand exerc1ses o TS T P I Ry

and: 1mplement approprlate solut ons to ‘prévent
repeatlng problems encountered;’For.addrtlonal

'Systems and assets, whether physrpal or v1rtual
so vital to.the. United: States ‘that -the. 1ncapac1tyr.;-'
or destruction of such systens and assets would -
-have a debilitating impact on security; national. -

economic security, national: public healthi or . . -

safety, or - any combination of ‘those matters.

(Department of Homeland Securlty, National
Response Plan (December 2004) 64 )

A fully quallfled 1nd1v1dua1 who,-rn the absence
of a superior, can be delegated the authority to
manage a functional operation or perform a

specific task. In some cases, & deputy can act as

relief for a superior -and, therefore, must bé
“Pully quallfled.un the position. Deputles can be-fwrf;f[.ij
“assigried’ to- the ‘Tncident Commander General o g e
_Staff and Branch Directors. : R

: A m1551on requlrlng a. force to support another

specific forcde and’ authorlzlng it to answer

~directly the supported force S request for

assistance.

The ordered movement of a- resource or resources
to an assigned operatlonal mission. or’an ‘

administrative move from . one 1ocatlon to another

Absent a Presrdentlally declared emergency,.any...
incident (s), human-caused or-natural, that
requires responsive action to protect life or

_property. Under the Robert T. StaffOrd_Disaster-3.
. Relief and Emergency A551stance AcCt,- an emergency
means any occasion or 1nstance for whlch -in: the

determination of the President, Federal:

"assistance is needed to supplement State and
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:la docal. efforts and capabllltles ‘to-sdve - llves and- W
td'protect property and: publig health:and; safety, _
-0t to. lessen or avert-the. threat;of a catastrophe;.hfu.uf_ﬁ

in any‘part of the Unlted States - -

o =

' Emergency:
7 Incident:

SaTERerT e el ansr

".Igrave consequencesj””

:ZFEmergenéYG-ﬁﬂa?*ffﬂThe EmergenCy Management A881stance Compact lS ang e
rifhmanagement“" . intexrstate mutual- aid agreement.that allows.s: @«. &
.. Assistance. o ogtates. toassist. one “another in. respOndlng to allwf
;,COmpact (EMAC). . kirds. of matural-and man-made dlsasters It 15 e

administered by the National Emergency Management
Assoc1atlon (NEMA) : : SR T

‘Emergency - The phy51ca1_locat10n at which the eeerdinatieneu"a

Operations . - .of information and resources to support: domestic
'_CentefS'(EOCS);' incident management act1V1t1es normally takes

place. An EOC may be a temporary fac1llty or. may gy
" be located . in a more central or permanently B
established facility, perhaps at a higher level
of organization within a jurisdiction. EOCs may .
be organized by major functional disciplines
(e.g., fire, law enforcement, and medical
oo gervices), by jurisdiction (e g' Federal State i,
e ragionalye countyy ity trlbal) ~Or SO S I
.combination thereof. -

Emergency . - . The. “steady state" plan malntalned by various. PO
_Operations Plan = jurisdictional levels. for: managing a: wide varlety g e
- (EOP}: - e - of potential hazards.  (Department of Homeland - .

Security, National Response Plan (December 2004)
-65; Department of Homeland Securlty, National =
Incident Management System (March 2004}, 123.)

-Emergency Public - Information that is disseminated primarily in
Information ant1C1patlon of an emergency or during an
(EPI): - . emergency. In addltlon to providing situational"
' information to the public, it also frequently -

provides directive actions requlred to be taken
by the general publlc :

Emergency P Includes state, local, and tribal emergency.-

.Response - public safety, law enforcement, emergency -

Provider: - © response, emergency medical (including hospital
A-7




- Equipment . .

--..Evacuation: .

Event:

Exercise:

. Federal:

- Federal _
. Preparedness
. Funding:

Flexibility:

“emergency facilitiés)’land related- personnel,’ -
- ‘Homeland Security: Act “ofr 200245 Puby Lie 1072296,
©. 116 Stat. 2135 (20Q2) Also known as Emergency i
Responder ey T T T P TS SERRE T me s

‘necessary to. perform orﬂtomplete a.. task p

4&The process of obtalnlng resources to support
‘operatlonal needs ~u~{:rg}33r;4¢f¢,;;;4;;1¢}@vri-

..BO 3000.,10C
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‘dgencies, rand«aithorities.:See. Sectlon 20 (6),rn,;a

: Organlzed phased and superv1sed wrthdrawal

dispersal, or removal of c1vrllans from dangerous

“or potentially dangerous areasy and their - - &
--receptlon and care 1n safe areas. : '

A planned nonemergency act1v1ty ICS can be used -
as the management system for a wide range of
events, é.g., parades, concerts, or sporting
-events . e R . o o

Exercises are a planned and coordinateduactivity
allowing homeland security and emergency
management personnel—from first reSponders to

- senior officials=to. demonstrate training, . e
-exereise -plans; -and praetlee PLEVENT IO, rmeivg momee o 2 i

protectlon _response, and recovery, capabllltles
in a reallstlc but IlSk free env1ronment

Exercises.are a‘valuable tool for. asse551ng and -

improving: performance while. demonstratlng
community resolve to prepare for major 1nczdents

Of or pertalnlng to the Federal Government of the .

. United States of Amerlca

Fundlng de51gnated for developlng and/or

- enhancing State, Terrltorlal local, and trlbal

preparedness capabllltles ThlS includes all
funding streams: that dlrectly or indirectly

'support Homeland Security initiatives, e.g.

Center for Disease Control and Health Resources
and Services Admlnlstratlon preparedness funds.

A prlnc1ple of the NIMS that provrdes a
consistent, flexible, and adjustable national
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PN NI S SO :

o Force

. Protectiont -

-Framework:

Function:

‘Funding:

General Staff:

Group:

v framework Within which government -and frivate:
"~ entities at all. levels-can work:fogéther ito .
.mahage. domestic 1n01dents, regardlegs g thei
Foeause, - 51ze,ﬁlocatlon,. : lexi:
'flex1bllrty applles acros””**"“'”

3?Secur1ty,
d'(March 2004) 2 )

"c1V111an employees, famlly members,.fa0111t1es,'_
and equipment; in all Tocatidéms and-'€ituatioms, -+

~ security, operations securlty, personal

BO 3000.10€
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accomplished through planned and integrated
application of combating terrorism; physical

protective services, and supported by
intelligence, counterlntelllgence and other

.securlty programs

- A conceptual structure that supports or . contalns

set of systems and/or practlces

" Function refers to the flve'major activities in
. ICS: Command, Operations, Planning, Logistics,

and- Flnance/Admlnlstratlon ‘The term.functlon 15

e, g , the planning function. A sixth function,
Intelllgence may be- establlshed rf requ;red, tQ-;‘:

'"also lged when describing the dctivity” 1nv01ved e

”meet 1nc1dent management needs Z"‘f'“:jy*f

©-Financial resources avallable to a851st in
" achievement of tasks assocrated w1th NIMS

1mp1ementat10n

A group of 1nc1dent management personnel
organized’ accordlng to function' and reportlng to

. the Incident Commander. The General Staff -

normally consists of the Operations Sectiomn _
Chief, Planning Section Chief, Logistics' Section

' Chief, and Finance/Administration Section Chief.

Established to divide the incident management

- structure into functional areas of operation.
. Groups are composed of resources assembled to

perform a special function not necessarily within

A-9
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% a single geographic division.. Groups, when: - -
©1 0 wactiveted;are -located between. branches .and ..., = .
‘f.resourCes 1n Lhe Operatlons Sectlon*tiseei¢;w¢heg~n~

“DlVlSlOH )

i

-.:uq~r”*w*~*'Someth1ng that lS potentlally dangerous 0T,
harmful, of an; unwantedﬁa

b ?outcome

e ol Ak i S 2

,ivaprovementfw:'%ﬂf The ‘Afteér -Action Report documents the performancevﬁw.f
- Plans om0 of rexercise ‘related tasks-and: makes R
' L recommendatlons for improvements. The Improvementjr.;vi-»xu
“‘Plan outlines the. actions that .the. exercising
jurisdiction(s) plans to take to address
- ..recommendations contained in: the AAR.

Incident: ~~ -~ - An occurrence or event, natural or human-caused,
' ' that requires an emergency response to protect

1ife or property. Incidents can, for example,
include major disasters, emergencies, terrorist -
attacks, terrorist threats, wildland and urban
fires, floods, hazardous materials spills,
nuclear accidents, aircraft accidents,
earthquakes, hurricanes, tornadoes, tropical
storms, war-related disasters, public health and

Ll s e ST ‘medical emergencies, and other occurrences . . -

T T e R R requ1rlng arm emergency respon-se TR S

. Incident Action = An oral or ertten plan contalnzng general L ﬁqw‘f‘; -
. Plan . (IAP): ~ . objectives reflectlng ‘the overall -strategy for: S
’ : ' : ‘managing an incident.. For additional 1nformatlon
please see the NIMS document, page 96.

- Incident Command  The fleld location at. whlch the prlmary tactlcal—
. Post (ICP): - lével, on- scene_lncldent command functions are
' - performed. The ICP may be collocated with the
incident base or other incident facilities -and is
normally identified by a green rotatlng or -
flashing llght : S S

Incident Command A standardlzed On-scene emergency management
System (ICS): system which provides for the adoption of an
' integrated organizational structure. ICS is the
combination of facilities, eguipment, personnel,
procedures, and communications operating within &a
common organizational structure, designed to aid




.:InC1dent
"*Commander (IC)

Inéident
Management Team
C(IMT)Y: -

‘Incident
Objectives:

- Incident-
:Specific
Hazards:

Initial Action:
“Initial
Response.

-AIntelllgence
Officer:

Lehteps //www fema gbv/pdf/emergency/nlms/nlms doc f
'u,huil pde) R I el 5

St o.strategies and tactics: and; the orderlng and the
.. release of resources. The: IC has overall
“authority and responsibility for conductlng

- 'BO 3000.10C
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«-in the management of resources. during incidents-
‘It is used for all kinds: of emergencies,. and:is ey
~applicable. to-small as.weil - as large and.complex . . "
~incidents. For -additional: information please-

refer to the NIMS. document, page 14 -at.-

The 1ndlv1dua1 responSLble for all 1nc1dent
activities, including the. development of-

incident operations and is responsible for the

" management of all inecident operatlons at the

1nc1dent site.

The IC and apprOpriate Command-and'General Staff
personnel assigned to an incident.

Statements of guidance and direction necessary
for selecting appropriate strategy(s) and the
tactical direction of resources. Incident
objectives are based on realistic expectations of

:what -can be accomplished when all-allocated - oo i,
“-resources have been-effectively deployed.- i e’ e o
Incident objectives must be achievable and -

- measurable, yet flexible enough to allow_vt"
--strateglc and tact1cal alternatlves

Ant1C1pated events that_may or.may not occur that

reqguire coordinated response to protect life or

: property, a. g pandemic flu, avian flu, etc

The actions taken by those responders flrst to
arrive at an 1nc1dent site, . L

Resources initially committed to-an incident.

The intelligence officer is responsible for
managing internal information, intelligence,‘and'
operational security requirements supporting
incident management activities. These may include
information security and operational security -
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~moo-ackivities, . as.well-as the:complex:;task:-of .
.nggensurlng that .sensitive. 1nformatlon of: all:. types

radeng., rclassified. 1nformatlon ~law #nforcement
~  gensitive 1nformatlon,,propr;eta?y_Lnformat;ont,
o eoprexport-controlled information) is.handled in a
,;m;way-that“not-only safeguardsithe. information; but;jaw
L also ensures that it gets..to, those: who: need
~¢rjaccess £0 1t to perform thelr m1551ons
' ”.effect1Vely and safely OISR IS R

mlnteragency:nsr_“fAn organlzatlon or commlttee comprlsed ofw
e R --"“:multlple agen01es TR R

" Interoperability 'A pr1n01ple of the NIMS that holds that systems
& Compatibility: must be able to-work together  and should not
IR L - interfere with one another if the- multiple
jurlsdlctlons,,organlzatlons, and- functions that
come together under the NIMS are to be effective
- in domestic incident management. Interoperability - -
~‘andgcompatibility are achieved through the use of .« .
such tools as common communications and data - =
standards, "digital data formats, equipment. ' L
standards, and design standards.  (Department of
Homeland Security, National Incident Management
System (March 2004) 55 )' :

ﬂ“*ﬁtrrInterstaterewm“QWMA reglon comprlsed of muitlpie“states T
'Intrastate:,:-'-a1.A reglon W1th1n a 51ngle state
in#entdrf?" o .An 1temlzed llSt of current assets such as a

catalog of the property or estate, or. a list of
goods on hand . A

Joint A fac111ty establlshed to coordlnate all _
Information ﬂlnc;dent_related,publlc information activities.
Center (JIC): It is the central point of contact' for. all news

media at the scene of the incident. Public
-information officials from all participating
agencies should ccllocate at the JIC. For
additional information please refer to the NIMS
document, page 14 or the NRP page 68.

Joint Integrates incident information and public
Information . affairs into a cohesive organization designed to
System (JIS): provide consistent, coordinated, timely
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- information during crisis:or-incident: operations.
- The missioni-ofithe JISsis . to. provide a structure‘ﬁf~
o orandisysten! for developlng and dellverlng G
weoordinated: 1nteragency messages, developang,

- wrecommending; and:.executitg. publrc lnformatlon
- ’planhs  and.strategies. onibehalf. ofi-the ICH
A advising  theIC concernlng publlc affalrs Lssues T SN
oo thatcould-affect .a- response effort; and;- e
”controlllng rumors and: 1naccurate lnformatlon

. that could undermine publlc confldence in the
i emergency reSponse effort y&;»a¢‘., .r,;r,m@iﬂ..;u

- Jurisdiction: .. A range or- sphere of authorlty Publlc agen01es
R have jurisdiction at an incident related to thelr
legal responsibilitiessand ‘authority. Do
Jurisdictional authority at ‘an 1nC1dent can. be
political or geographical (e.g:., ‘city,  county, ™
_tribal, State, or Federal boundary lines)' or L
- functional (e.g., law. enforcement, public o
L health). - wooe e o

Liaison:’ : A form of communication:. fer'esteblishing and
maintaining mutual understandlng and. cooperatlon

Liaison Officer: A member of. the Command Staff respon51ble for
U ©oot v coordinating with- representatives- from'
e e e copperating -and-assistingragencies e

B S Tp LU I © i s o ; u ' a2

‘Local ..~ . . . A county, municipality, city, town, township,. -
. Government: - .- local public -authority, :school. district,. spe01al
e e . distric¢t, intrastate distriet).council: of: ,
governments (regardless. of whether. the’ counC1l of-
governments is incorporated as a -nonprofit.

- corporation under State law), regional or
interstate government entity, or agency or
instrumentality of a-local gévermment;. an Indian
tribe or authorized tribal organization, or in
Alaska a Native village or Alaska Regional Native
Corporation; a rural community;, unlncorporated
town or village, or other public entity. See
Section 2 (10}, Homeland Security Act of 2002,
Pub. L. 107—296, 116 Stat. 2135r(2002).

S Logistics: Providing resources and: other serv1ces to support
. S - incident management. - x .
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Lo Eogistics . i The“section“respéneible for providing facilities,? L
L0 Section:. 'rﬂseerces, and materlal support for the 1nd1dent

v SRR W e b et e T g N 0

Rellef and Emergency A551stance*Act
w5122) ! major dlsaster 1s

(42 - fs‘ Ciu

,;any natural catastrophe (1nclu'1_ghany ;f
,T[ihurrlcane .tornado, ~storm, ~high water, w1ndﬁ e ,
U driven water tidal. wave, tsunaml, o uﬁ@‘ﬁj:;;ff T
._{earthquake volcanic eruptlon'llandsllde,;” e
. mudslide, s$nowstorm, or ‘drought), -or; ) ff:f;.‘j.:v ' 'W
_regardless_of,cause, any_flre,‘flood or '
explosion, in any part of the United States, =
. .which in the determination of .the President . .. .....
causes damage of - sufflclent Severlty and '
‘magnitude to warrant. major disaster .
assistance under this Act. to Supplement the A _
“efforts and avallable resources of. States L |
tribes, local governments, and disaster C |
rellef organlzatlons in alleviating the
damage ‘loss, hardship, or suffering causedf

:;_51”
A

thereby
‘Management by A management approach that involves a four step '

- Objective:. .. . process for achieving the. 1nc1dent goal. The T T
et ~-Management by. Objectives approach . includes. ENE e
following: establlshlng overarching objectlves,
developing and issuing assignments, plans, . ... .....
7‘.procedures ~and protocols; stabllshlng spe01f1c,up e e
.Mmeasurable- objectlves for various. 1nc1dent L
management functional activities and dlrectlng
efforts to fulfill them, in support of defined.
strategic objectives; and documenting results to
measure performance and fac111tate correctlve
_actlon

Measure: _ , A determlnatlon of a jurlsdlctlon s Spec1f1c .

' level of NIMS compliance, evaluated according to
‘that jurlsdlctlon S responses to the NIMS. metrlcs
that have been established by the NIMS .
Integratlon Center (NIC)

Metric: - Metrics are measurements in the form of questions_
' that were derived from NIMS implementations
activities. These metrics were separated into two
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- Mitigations - .. -

Mobilization:

Multiagency-

Entity:

Multiagency
Coordination . -
System (MACS):

Multijurisdictio
nal Incident:

Mutual-aid

+categories;” tier'l ard tier D A

~.The -activitiegs .designed to reduce: or'eliminate
. risks:to. persons or.property. or. Ao lessen the s
< .actual:or potential effects orcomsequences oL an.fﬁ
,=1nCLdent Mitigation measures may be. 1mplemented'; v
- prioxr’ to, durlng,-or ‘after an lncldent P :
.]ﬁMltlgatlon measures. are. often’ 1nformed by lesson5'ﬁg_,lﬂfe
' ledrned from prior 1nc1dents Mltlgatlon 1nvolves'i1f*p K
© ongoing-actions to reduce exposure to,j' L "-“ REE
‘“probablllty of, or potentlal 'loss ‘from: hazards

BO 3000.10C'
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Measures may include zoning andubulldlng.cpdes,'
floodplain buyouts, and analysis ‘'of hazard- |
related data to determine where it is safe to

build or locate temporary fac111t1es Mltlgatloﬂ.

can include efforts to educate governments,.' _
businesses, and the public on measures they can
take to reduce loss and injury. '

The process and procedures used by all
organizations-state, local, and tribal-for
activating, assembling, and transporting all
resources that have been requested to respond. to
or support an incident.

A multiagency coordination -éntity functlons

—~ Coordination - “~within a broader multlagency coordinatiorn- system

It may establish the prlorltles among incidents 7
and associated resource-allocations, deconflict -

‘ agency p011C1es, ‘and pIOV1de strateglc guldance'

and direction to support {ncident management
activities. :

A Multi—Agency Coordination System is a
combination of facilities, equipment, personnel,
procedures, and communications integrated into a
common system with responsibility for _
coordinating and -supporting domestic incident
management activities‘(NEMS, 33).

An incident reqguiring action from multiple
agencies that each have Jurlsdlctlon to manage
certain aspects of an incident. In ICS, these
incidents will be managed under Unified Command.

A written agreement between agencies,
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.. Agreement- {(MAA).:

' National: .

©in a:specified manner. Fox: addltlonal lnformatlon
con mutaal aid; please visit . e
.;http //www fema. gov/emergency/nlms/rm/ma shtm
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organizations, and/or. jurisdictions. that-they ..
will assist one another,yon reguest, by ..
furnishing :personnel, eduipment, and/ox expertlse

of a- natlonw1de character,11nclud1ng the state

local, and trlbal aspects of governance and-

‘.-_pollcy

_xNatibnai--
Disaster Medical

System (NDMS) :.

National
Incident
Management
Svstem (NIMS):

NIMS Adoption:

A,coopenatlvé, assétéshafing_partnéfshipubétween

.the Department of Health and Human Services, the

Department of Veterans Affairs, thée Department of
Homeland Security, and the Department of Defense.

‘NDMS- provides resources for meeting the

continuity of care and mental health serviéeéﬂf
requirements of the Emergency Support Function 8
in the Federal Response Plan.

A system mandated by HSPD—S;that provides a

consistent nationwide approach for state, local,

cand tribal governments; the private-sector, and

nongovernmental organizations to work effectively
and efficiently together to prepare for, respond
to, and-recover from domestic 1nCldents,b

- regardless—of-cause,  size, -or complexity: -To ~¥m~$¥r¥bﬂw7

provide for interoperabllltyuand,compatlblllty
among ‘state, local, and tribal capabilities, the -
NIMS includes a core set: of concepts, principles, -
and terminology. HSPD-5. identifies these as the -
ICS; multiagency coordination systems; training;
identification and management of resources
(including systems for classifying types of
resources); qualification and certification;- and
the collection, tracking, and reporting of-

incident information and incident rescurces.

The establishment of a legal_authority (e.gf

executive order, proclamation, resolution,
legislation, or other legal mandate) -that
requires all departments and agencies operating
within the jurisdiction to use NIMS principles
and methodologles in their all-hazards 1nc1dent'
management system. '
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.~Nongovernmental - . Apr.entity with-an association that is: based“bﬁ;%f#pil*_m<<”
L.rO¥ganization . oy . interests of its members,. individiuals;or:
CLANGOY e v G dnstitutions. an@ that tise notncreated-by-aw

:
1
.
]
y

A _~’gbveﬁﬂment?_butumathorkfcbbpefatiVély*withfﬂ.V

- “goveérnment. Such organizations servesa:public. . ¥

R s purpose;’ nota-private benefitl Examples.‘of NGDs !
o - include: faith-based charity’ organlzatlons and the . ot

- }Amerlcan Red Cross f.%jfgssu ?, _577.- : ..fsglg;fe=*“~;i

= ~ No-Notice :-. 7. An occurrence or event, natural or: human caused, =
vf_ . Eventss T . volno that Trequires an emergeHCy'response to protect a ,
K L ‘~v"“'~;f' ... 1ife orsproperty {i.e. terrorist attacks and iﬁsy“;'j?}fw
' . . threats, wild and-urban fires, floods, hazardous EEFEERE
materials spills, nuclear accident, aircraft’ o )
-accident, earthquakes, hurricanes, -tornadoes, . -~ .0 |
public health and medical emergencies etc.) - o

- The facility or location on an installatiom,. - - . S
S base, or facility used by the commander to. ' B
. Operations command, control, and coordinate all crisis:
‘Center (0OC): = activities. At MCB the OC is a component of the -
. _ EOG. i _ _ A ) -
Operational = The time scheduled for executing a given set of
Period: - operation actions, as specified in the Inc1dent

R T - -+ 1. potiemr Plan. Operational periodsicah be of:’
T T s e e rgrious lenygtiys , “although usually ot over 24
hours;‘ o o o j"~'*f L

. Operations -~ - 'Thé- sectlon respon51ble for all tactlcal 1n01dent
-8ection: ' operations. In ICS, it normally includes. - i
‘ subordinate branches, ‘divisions, and/or groups.

Pexrsonnel The ability to account for the location and
Accountability: - ~ welfare of incident personnel. It is accomplished
- o - when supervigors engure that ICS principles:and
.processes are functional and that personnel are
working within establlshed 1nc1dent management

guldellnes '

Plain Language: Common terms and definitions that can be
’ o understood by individuals from all. responder
disciplines. The intent of plain language is to .
"ensure the clear and accurate communication of
information during an incident. For additional
information, refer to
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-f',fif'Pl-a‘n'ning} R

+ Meeting: .. i%

Planning

- Section:

Preparedness:

" Preparedness
“Assistance

Funding Streams:

,}JA method of developlng objectlves to be .
wiaceunplishediand incorporated 1nto an - Emergency
:Operatlons Plan (EOP) B R T

fﬁ;A meetlng held as’ needed prlof
- the duration of an incident- to  select Spelelci
-;strategles ‘and:;tac¢tics for-incident. control
=,-,operatlons -and . for service-and support: plannlng o
LFor larger 1nc1dents, ‘the planning meeting is- a,qfﬁ7
‘major element in- the development of the Incident

'BO. 3000.10C
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‘http: //www fema gov/pdf emergency/nlms/plaln lang

oland throughout

Actlon Plan (IAP)

_Responslble,for”the collection, evaluation;wandﬁ

dissemination of operational information related
to the incident, and for the preparation and
documentation of the IAP. This section also. ..
maintains -information on-the current and
forecasted situation and on the status of -
resources assigned to the incident.

The range of deliberate, critical tasks and -
activities necessary to build, sustain, and

~improve the. operational- capablllty ‘to. prevent;
~protect -against; -respond-te,—and: recover from-
~domestic incidents. Preparedness is a continuous
process. Preparedness. involves effortg.-at.all
+levels of government and Between government and. . .
private-sector and nongovernmental organizations il i
- to identify threats, determine vulnerabilities,-

and identify required resources. Within the NIMS,

- preparedness  is operationally ‘focused: on-
. establishing guidelines;” protocols, ~and standards
. for planning, training and exercises, personnel-:-
‘qualification and certification, equipment . .

certification, and publlcatlon management

Funds made avallable by Federal Departments and

" agencies to support State, local, and tribal:

entities to prepare for, respond to, -and manage -

- the consequences of an all-hazards. incident.
‘Allocation of preparedness funding is stipulated

in a grant or guidelines of a particular program.
Monies can be used toward equipment acquisition,
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“Preplanned
° Event:

- Prevention:

Principle
Coordinator:

_rrﬂanning;»operatibns,ttrainingnﬁmanagﬁmentiand.ﬁﬁh;}q?,m~ﬂ

“Preparednesgs:
~Organizations::

'-minformation=towa“rangemofractivities~that~maym~?~~?~a¥¥¥*ni
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:administration exercises;and mitigation against - . . -
fall hez&rds : et T I T R TSR .

xThe groups that prov1de 1nteragency?coordlnatlongz.
Jformdomestlc,lntrdentﬂmanagementgactrnitreshgnhaw:
nopemergenCy'conteXt ~Preparedness:- organizations-'“'*
sgan -include all j‘agéncies: with: a role in. lncrdent
management for Preventiocn,: preparedness, g :
“response; -or: ‘¥ecovery: activities,. They’ representx:““-‘
a wide variety of.committees; plannlng groups; - .
“and. other . organizations that meet -and ¢coordinate .-
to ensure the proper level of planning, tralnlng, e
equlpplng, and other preparedness requlrements R
w1th1n a jurlsdlctlon 0T, area, o o ST ﬂ”w

A preplanned event is a non- emergency act1v1ty

ICS can be used as the management system for a -
events such as parades, concerts, or’ sporting
events etc. For additional 1nfermat10n please-“
refer to the NIMS document, page 129. -

Actions to avoid an 1nc1dent or to 1ntervene to
stop an incident from occurring. Prevention

invelves actiong to protect lives and property.
It involves -applying intelligeénce.and. . okther: w2

include such countermeasures as deterrence _
operations; heightened-inspectionsy 1mproved
~surveillance. and security. operationsy; v .,
-investigations to-determine. thé: full nature and
gource of the threat; public health and _
agricultural surveillance and testing processes; -
immunizations, isolatiQn;‘or-quarantine; and,; as
appropriate, specific law enforcement -operations

- aimed at deterring, preempting, .interdicting, or
cdisrupting illegal activity and apprehending

potential perpetrators and bringing them to-
justlce : : . :

The p051tlon de51gnated by the State
Administrative Agency (SAA) primarily. respon51ble
for coordination of all NIMS-related directives.

- This includes dissemination. and collection of
information and monltorlng and reportlng QI
compliance activities.
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- any: governmental stiucture.. It includes-for-i
-proflt and-not=fors proflt‘organlzatlons, faormal:
;&and 1nformal structures, commerce and 1nduétr;

ﬁ_ﬁSystems of operatlons that 1ncorporate

Ustandardized: procedures’;: methodolegles

oofurictions necessary to- pr0v1de resources

oo pEfectively cand: eff1c1ently ‘These: 1nc1ude

WL regsburce: typing, - resource” orderlng and tracklng}
' 'and coordlnatlon T i T A A

Public - . A.member-of the Command'Staff responsible for-
“Information®  interfacing with the public and media -or with - _
- officer (PIO): .  other.agencies:with 1nc1dent related 1nformatlon IR

LT v *requlrements - A : .

Public S The processes, procedures, and systems. for
. Information - .- communicating timely -and- accurate information to
. Systems: -~ the public during crisis or emergency situations.

For additional information please refer to. the
NIMS document page 35. : :

- Publications The publlcatlons managementysubsyetem includes
- Managememnt: - .- materials development,:.publication  control,., .-

development and distribution of NIMS.materials is
... . managed -through' this subsystem:. Consistent .~ E
“u'--u'ﬂdeCumentation;istcriticalqtofsucceSSﬁ;because@it;g-
- -ensures that .allrrésponders are familiar: with the .
documentation used-in a particular. incident
‘regardless of the location:or the respondlng
agencies 1nvolved ' : :
" ‘Reception Area: This refers tO'a‘1ocationfseparate;fr0m,staging
L : areas, where resources report: in for processing:
and out-processing. Reception Areas provide
accountability, security,mSituational awareness
briefings, safety awareness, distribution of
IAPs, supplies and equipment, feeding, and bed
dowmn. . o .

“Recovery: - The development,. coordination, and execution of
I service- and site-restoration plans; the
reconstitution of government operations and

fPrivEte"SectOr:i'iddrganizations?and entitieeﬁthatpareﬁhbtwpart;ofa&%w~ﬂr~-

“**ﬁT“f“““N“**mewfm‘“publication“supplyyfendediStributi@nv=TheeF«m$¢~v~;¢?~um-:+
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1

S ﬁnservices;.lndlv1dual prlvate sSector;. o
”fv”??;ﬁnongovernmental, and .pubkic-assistaiice: programs
it fo provide héusing and’ to. promote: restoratlon,fw'
arkitarlong-terms care: and ‘treatment-of:affected: persons”

- additiond]l measutres” fo¥ TaotiaMy. pelltlcalﬂ SRR
L il énvironmental; and .econdmddorestorationys ot .

wevaluation of the incidentto-identify’ lessons

ﬁlearned “post 1n01dent reperting; -and developmen.

i SR - el of initiatives' to mltlgate the effects of future

’ . L R LT e lncldents : ] T S R S

. Recgovery Plan: = A plan develeped by an State, lodaliforwtribal-»wﬁf
T TEeL T - jurisdiction with assistance-from responding
Federal agencies to restore the affected area.

“'Resoﬁrces:“w"f‘fn-Personnel.and;majorfitems'ofﬁequipment;_supplies;ﬁmx‘=
DA o ~and facilities available or’'potentially available
for assignment to incident operations and for
~which status is maintained. Resources are
- described by kind and type and may be used in
--operational support or superv1sory capac1t1es at -
an incident dor at an EOC.

Resource : Efficient incident management reguires a system

Management: for identifying available resources.at all
o r=¢.ffhtfﬁeﬁ*-ﬂsﬂa1ﬁnyvjurlsdlctlonal levels to-enable . timely:and: .
‘“““““”“““*“““”‘”'“““““““*“unlmpeded access  to resources’ needed to prepare- nee
.+ .. ... . . for, respond to,.or recover from an.incident.
-;f'?f‘ﬂ ' . Resource management under'the'NIMS’includesz'“'””

muthal- aid agreements, the use. of specialistate;,
-1oca1 and tribal: teams and resource -l
mobilization protocols. :

Resource Typing:  Resource typing is the categorization of _
A - resources that are commonly exchanged through: .
+ . ,mutuval aid during disasters. Resource typing -
. definitions help define resource capabilities for
- ease of ordering and mobilization during a..
-disaster. For additional information please visit.
http://www. fena.gov/energency/nins/rm/rt.shtm

Resource Typlng .. Categorization and degcription of response
Standard. ‘ . resources that are commonly exchanged in ,
e disasters through mutual aid agreements. The. -
FEMA/NIMS Integration Center Resource typing
definitions provide emergency responders with the
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- Response: ...

Response Asset
Inventory*"'

~ Response Assets:

.. Safety Officer:

Section:

- information-and terminology- they.need tO‘reqnest L
©and -recelve: the.approprlate resources durlng\an TR
Vziemergency on dLsaster“. SR o PEER TR

Resources Unlt-““hr
: R troresponsdible for recording the-status of: resources
. ceommitted ‘to.the ingcident. :This-unit also -
srevaluatesiresources  currently> commltted.to the

. property;

~unfavorable outcomes.

" of equipment, ‘personneil, N ‘
“dn the 1nvent0r1es of- State res0urces T TSR
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Funco&onal unlt Wlthln the Plannlng Sectlon

L 1nc1dent .thereffects: addltlonal respondlng“ ;
L resourdesiwill- haveron the incident; ~and' - =i
f_antlclpated Tresource needs 3 ,;¢r~,btf-r

: Act1v1t1es that address the short term dlrect

effects of an incident. Response ;ncludes ‘

immediate actions to save lives, protect . S .
cand. meet” bagic-human needs. Response .. ._L”,«.qw
algo includes the execution of emergency T
operations plans and incident mitigation _
activities designed to limit the loss of life,-
personal injury, property damage, and .other-

For additional information
please see the NRP, page 72 or the NIMS document,

page 136

- An inventory of the jurisdiction's. resources that. N
~Have been identified and- typed according toO.NIMS: . . . 5 e
" "Resource Typlng Standards:- e

~Developmentof—a - - -

Response Assgset Inventory requires resource typing
and. supplies identified

Resources that include equipment personnel and
supplies that are used in.activities that address
the effect of an. 1nc1dent

A member of=the Command'Staff;responsible for
monitoring and assessing safety hazards or unsafe
situationg and for developing measures for
ensuring personnel safety. :

The organizational- level having responsibility
for a major functional area of incident
management, e.g., Operations, Planning,
Logistics, Finance/Administration, and
Intelligence (if established). The section is
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‘8pan of ‘Control:

Standard
- Equipment- List

'Standard. - -
~.Procedures.
‘r'(SOPs)"~

‘:Standardlzatlon.
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- “organizationalily srtuated between ‘the branoh and. -
the Inc1dent Command N P PN L

The number of 1nd1v1duals & superv1sor s R
. 4 regponsiblerfor;-usually expsessed as the. ratlo-fg

- nof . supervisorsitor indivduals: (Under the NIMS, .o 4., -
i ah approprlate span of control ds between .13 -and::

*;Locatlon establlshed where resources can be - B
placed while awaiting -a-tactical: assignment.: The o
jOperatlons Section: manages Staglng Areas. o

A llSt lssued annually to promote

:'1nteroperab111ty and standardization across. the .-
- response community at the: doecal, .state, and
" federal levels by offerlng -a standard: reference

and a common set of terminclogy. It 1s provided -
to the responder community by the InterAgency
Board for Equipment  Standardization and - -

" Interoperability (IAB). The SFEL contains a‘llst

of generic egquipment recommended by the IAB to -
organizations in preparing for and respondlng to
ali- hazards -

B comp;ete reference'docnment thatrdetails the . S
procedures—for performing--a- 31ngle—£ﬁnct1en er a et
unumber of lndependent functlons

.Aiprinciple.of the NiMS'thatfproﬁidee;aysetgofef'ha‘hs

standardized organizational structures-such.as
the Incident Command System (ICS), multi-agency
coordination systems, and public . information.
systems—as well as requirements: for processes,
procedures, and. systems designed to. improve

- interoperability among jurisdictions- and

disciplines in various area, including: tralnlng,_
resource management;-personnel~qualificatlonyand
certification; equipment certification;
communications and information management;

" technology support; and continuous system

improvement. (Department of Homeland Sedurity,
National Incident Management System (March 2004)
2.) :
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Standardlzedva"VJ‘Commonly accepted: language that "isicorsistents
o ’Term1nology:f5~-*”With policies, plans, oriprocedurgs dirt -the:NIMS:-
P L e e ande NRP . to rfacilitate multiagency, multl—a“

A M dlSClpllnary or-multi-jurisdictional .-
‘iCOmmunlcatlons durlng anf-n01@ent“““”*“” .

When capltallzed refers to any: State of the
-UnlteduStates,.the.Dlstr;ct-of-Columbla,,the.gsz:-m
‘W-COmmonwealth:ofhPuerto:Rieo;chevvirginylslandSytf
7 TGuam, American' Samoa, - the: Commonwealthof the i
" Northeérn Mariaha Islands, and any:possessioniofii. >
shLL e s r s DY thet United States. Sée-Section 20 (14)  Homéland
T - .+ . 'Security Act of 2002, Pub.- L. 107296, 116 Stat.
o ' o 12135 (2002) - e T

L statewtl

- Strategic: -“‘fStrateglc elements of 1nc1dent management are : L
oot s v characterized Dby contlnuous long-term, high- level'
planning by organizations headed by“eiected-orm
other senior officials. These elements involve - _
 the adoption of long-range goals and objectives;. " =
~the setting of priorities; the establishment of - - . - =
budgets and other fiscal decisions, policy
development, and the application of measures of
performance or effectiveness. -

_ Strategy.-uu:*-f«i“Plans pollc1es, procedures for how the. State o
T T e e e “**“““““““Terrltory Wil achleVE'NIMS 1mp1ementatron‘"m*““"”“'7
Strike Team:'v LA set number of resources of the same klnd and B .
' B ‘type . 'that have an. establlshed mlnlmum number of ., o
personnel : : : T cm
Task Force: Any - c0mb1natlon of regources assembled to support

a specific mission or operational need. ALl
" resource-eléments within a Task Force must have:
- common communlcatlons and a de51gnated leader.

Terrorism: - -Under the Homeland Securlty A¢t of 2002,

T ' terrorism is defined as activity that involves an
act dangerous to human life or potentially
destructive of critical infrastructure or key
resources and is a violation of the criminal laws -
of the United States or of any State or other:
subdivigsion of the United States in which it
occurs and is intended to intimidate or coerce
the civilian population or influence a government
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*UnifiedLArea
Command (UAC) :

Unified Command
(UC) S T O R

- Unit: -
Unity of

Command : .

~Volunteer:

. or affect-thesconduct of a.government by massi:.:.
o0 destruction;
fSectlon 2

:An 1ndlcatlon i&)f poss:Lble v1olence,

,fcapabllltles,.

;thantonegagenCy;with;ineidemt;jurisdictiontqr R
~when—incidents-cross political-jurisdietions s it
Agencies work together through. the designated.

~BO-3000.1OC
JAN 28 201

assa951natlon, ‘or kidnapping. See.:
(15) Homeland. Security‘Act'of 20021“
L:107 296 116 ‘Sta ;52135 (2002)

harm 0T -

-Thoseninstrumenthand capabilities;that allow for -

.. thé professienal performance.of tasks, such ‘as ,
. w~information systems, -d@greements,- doctrlne, h%g*ﬁ.kmgﬁ~mwt

andclegislative:authorltles

A cla581f1catlon of reSOurces in the ICS that

refers to capability. Type 1 1s,generally

.consideredwtOIbe;more:capable_than;Types‘E,g3,-or
4, respectively, because of size; power:; '
. capacity;

or, in the case of 1nc1dent management
teams, experlence -and quallflcatlons : o
A-Unifled-Area Command,ls,establlshed when .
incidents under an Area Command are .
multijurisdictional. -(See Area Command-: )

An application of ICS used when there is more

members of the UC, often the senior.person from ~

ragencies and/or-disciplines partiecipating  in: the

UC, to establish a common set of. objectlves and .
strategles and a 51ng1e IAP. : . :

The organlzatlonal element haV1ng functlonal
responsibility for a specific incident planning,
logistics, or finance/administration activity.-

The concept by which each person within an
organization reports to.one and.only one.
designated person. The purpose of unity of
command 1g to ensure unity-of effort under one
responsible commander for every objective..

For purposes of the NIMS,. a volunteer is any
individual accepted to perform services by the.
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lead -agency, "which hasauthority to.accept .. 0 olwams e ‘
“volunteer services; when.thedindividual performs CRRENES
services .without promise; expectatign; ~or meceipt
o of.-compensation for services performed: Sedm
- erg., 16 U.S:iC.A2ETER and “29CFR553 0102

-

L
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