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1. Situation. The Standing Operating Procedures (SOP) in this 
Order provide guidance, information, and instructions for the 
establishment of the Marine Corps Base (MCB) , Camp Lejeune 
(CamLej) Emergency Operations Center (EOC) , in accordance with 
references (a) through (g). 

2. Cancellation. BO P3000.10B. 

3. Mission 

a. The Commanding Officer (CO) has .assigned the Director, 
S-3 (Dir, S-3) staff cognizance for coordinating MCB CamLej 
contingency response. Effective response to any major incident 
or contingency will require support from the MCB staff and 
usually tenant commands. Once activated, the EOC serves as the 
single Command and Control (C2) node to ensure the seamless 
integration of all required assets/agencies. ThisSOP 
supersedes and consolidates information from all previous EOC 
directives. 

b. This Order has been completely revised and should be 
reviewed in its entirety. 

DISTRIBUTION STATEMENT A: Approved for public release; 
distribution is unlimited. 



4. Execution 

a. Corrunander's Intent 
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(1) To ensure. those personnel involved in the 
administration and preparationofemergency operations response, 
are provided adequate informatioh pertaining to tactics, 
techniques,and procedl.lres. 

(2) The CO, MCB CamLej, is responsible for disaster 
mitigation, preparation, response, and recovery operations, and· 
as such will order the executi~n of applicable aspects of this 
Order as required by any potential or actual. emergency. The 
CO's tasking authori ty will be exercised through .. the MCB EOC, 
including theauthority to task II Marine Expeditionary Force 
(II MEF) assets, through the II MEF.Command Operations Center 
(COC) . 

b. Concept of Operations. This Order should be used in 
conjunction with the references and other current regulations 
and directives to ensure compliance with established policies 
and procedures and higher headquarters. Deviations from 
procedures and instructions must be approved by· or referred to 
CO, MCB camLej (S-3). . . 

5. Administration and Logistics. Recommendations for changes 
to this.Order are invited and should be sUbmitted.to CO, MCB 
CamLej (S-3). 

6. Command and Signal· 

a. Corrunand. This Order is applicable to MCB CCimLej. 

b. Signal. This Order is effec'tive the date signed. 
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chapter 1 

\. " 

overview 
... 
1.' Purpose. The purpose C;f'thi~ order is idektablish a.lsasid" 

"set: Of Standing Opera ting ,Procedures {sop jbhat will., f.ra.i!lE; .. the 
CommandanCl Control effor.t in" the BaSe. Emergency Qperatio'ns 

"Center (ItOC)· dudnga serio1,ls emergency . This sOp coordinates 
staff' action by estahlishingbasic "relationships, '. . ..........• 
responsibili ties, and procedures regardirlgprimarilythe 
establishment of, and flow of inforrria'tioIl·th.rough, th~ EaC. 
This BOP is a single reference document t6. provide EOC·. 
functioning procedural information. " " 

2. Concept of Corrunand· and cO,ntrol" During Emergencies 
.. " -, 

l \', 

a. In accordance with the, National incident Management' 
System and the Incident' Corrirnand System, Incident Corrunarl.d (.IC) is 
established by the initial, fir.st responder. on scene. The IC is 
responsible for designing'and leading the 9n ,scene tactical 
effort to address the incident. Initially the" Ie is supported 
by the 911 dispatcher and report via their chain of .corrunandto 
the Director of the Base's Department of Public Safety (DPS). 

b. In the event that the incident expands significantly in 
. size or complexity, theIC may transfercoinrnand t9 amo:r;e . " 
experienC'ed·orqu'aIIHeci emergenc:i "iespoiideiand'''arilncI''''denf 

.Corrunan.dPost may be est.ablished .to assist the IC to perfo.rm his 
'. tasks .as the on scene le.ader.. If circUInst.ances. warraht ,the CO 
Iilayactivatethe .EOC and./qran AreaConirnand iI1qrder to provide 
'a higher level of support, oversight, and coordination to the IC 
than is possible from the 911 dispatcher. 

c. The EOC is a component of the Base Corrunand Post and is 
established to enable the Base Corrunander to exercise cross 
functional command and control over Base resources, support an 
I.C, and to" coordinate MCB Camp Lej eune' s actions with those of 
the major tenant corrunands and local civilian and Federal 
authori ties in .the event of a serious emergency. 

d. In addition to providing support to the IC, the EOC may, 
also serve as an Area Corrunand to facilitate the co's larger 
emergency management effort, which may include changes" in the 
Force Protection or Destructive Weather Condition, support to 
civilian authorities or other military installations, or the 
management of multiple incident sites. 
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3 .. ' .. WebEOC. WebEOC is awep based collaborativeplqnning and 
execution tool which promotes information sharing across all 
levels'ofresporise, management, and commandxegardlessof' ..... 
:geographic location. The EOC will develop, mafint~inand . 
disseminate a Common Operating Picture '(COP) .. using,theWebEOC 
application .. Additional1y,'the'EOc .wil1usethe webEoctool to 

'. collectandtrac:k requests tor'iniormation arid sul)Port,·. to pass 
' .. irtforma,tion. and to managetasksassociatedwiththeeme'rgency 

management effort .. It is thereforecriticailyimportaI1tthat 
allpa~·ticipants. iri the emergency respollseand management effort· 

" .betrainedandequippedt6access and use the application in all 
'. foreseeable circumstances .. 

4. Activation Authority and Circumstances 

a.Activation Authority. The .EOC activates when directed 
by the CO or his or her authorized representative. Direction. 

'. may' COlrie 'in the· form of a standing order which specifies. that 
. the EOC is activated when certain conditions exist (e.g. the 
Base Iiestructive weather Order) or .it may comein··response· t.O ari 
unanticipated incident in the form of a verbal. order (e. g .. the 
receipt of a credible security threat requiring immediate 
action, such as a change in force protection posture) . 

b. Activation Circumstances 

..... ~ ... _.(1.) .. TheDPS911 Center.: arid Depar.tment. EOC(DEOC).care: 
normally sufficient to coordinate response to routine 
emergencies (such as a building fire or motor vehicle accident) 

. 'and limited emergenCies (such as a chemical' spill' and firedr a 
search for a miSSing person) which typically-require minimal 
cooperation with tenant commands arid coordination with civilian 
authorities within the scope of existing mutual aid agreements. 

(2) The EOC is activated when Camp Lejeune is faced with 
a potential disaster (such as a hurricime forecasted to make 
landfall at the New River Inlet) .or a full scale emergency (such 
asa wildfire that sweeps across the Base and threatenS'a 
housing area) which typically require considerable cooperation 
with tenant commands and coordination with civilian authorities 
in excess of what is covered in existing mutual aid agreements. 
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.. (3) Under some. circumstances ,the .. CO.' may . choose to 

ac'tivate an Area Command to coordinate eff,orts and prioriti:;;e. 
the-allocation of resQurces between'mld'tiple::incident sites and 
coimnands ,Normally,this' ·Area Command is collocated. with the .. 

'EOC>toachiev'e, economy.ofcommunitati6ns, trained personnel , .• and 
, . to 'promote coordination .. between the support. anp:: 8p er,ational 
·effort··:- .",' .:./" -

"",' . . , "., . 

'3:< Role 'of the EOC., ASa coittmand,controlMd .c6ordination' 
. ,-center, the EOC is prirnarily. concerned wi th theg,athering./ 

as ElimiTat ion , and dist'dbut'ionofinformation; Thekeyt:o 
'SUCCess is the ability to assemble accurate and' relevant -
information in time to support actions by the COl1lIl\ander and 
hiEilher staff merribeis. The Eoe s'ervesthat'purpose by 
performing and accomplishing the following tasks: 

". :-' 

a.' . Maintains a· current.Conimon Operating picture. The EOC 
. directs 'and' recei ves reports; asserribles, and displays' data' and 
seeks information critical to the development and maintenance of 
the CO's understanding of the'situation and status of reSources' 
in order to facilitate plans and decisions': TheEOC shares this 
picture appropriately with tenant and adjacent Department of 
Defense (DoD), civil, and Federal authorities who are engaged in 
managing the same emergency. 

b. Maintains Communications Links. Ensures the . 
- ;~-:'e&Eab-l-iShment . and maintEmance of_communicati,o:ns.,~liriks ,Lequired,. 

to facilitate the collection of information, dissemination ,of 
instruction, and the'·coordination,of efforts with higher ' 
headquarters (HHQ) and adj aceri t DOD,ci vil ,'~aridt:ederal 
autho:dties: EnsUres that' the' proper means'exist'<t::O pass. ' 
imagery, voice, and data information and toparficipate in 
collaborative planning with activities positioned outside of the. 
local area. 

c, Interfaces with Local Civilian Emergency Management 
'Services and Municipal Government. The CO will need to 
coordinate his/her on-base activities with thos.e·oflocalcivil 
authorities located off base. The EOC must 'beableto 
facilitate coordination by ensuring interoperability of the 
EOC's technologies' and methodologies with those used by Federal 
and civilian counterpart organi:;;ations. 

d. Supervises and Facilitates the Execution of Base plans 
and Orders. Deconflicts, clarifies, interprets, adjudicates and 
drives action to ensure proper implementation of Base Orders. 

1-3 
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e,.,' Develops and Issues' Incident Specific Plans and 'Or,ders,. 

,'Wri tes, 'and, issues ,orde,rs, which tailor, standing, orders to,the 
"','specifi'cs :,of',a"givenemergencyas directed:-by"the,' B,as,e" ' " 

Operations Officer anq.-.Commanding, OffiJ:;er.,,' 
'. ',:',: .'. . . .; ; ... "" .. " .... 

", ,I" ",Resource Request Management . Receives", validates .... ,and 
facilitatesrequestsfo:r resources from, supported activities ,and 
local civilian authorities in accordance with pri'ori,ties 

• established by ,the Conunander,.'· '''' 
" t-';"·· 

", ' '! ,g'., Reporting . The,EOt ,is responsible for :thegen,eration 
,',,' ahd submission of reports ,required by higher headquarters'on 

behalf: of the Corntnantling Officer. The Senior Watch Officer 
'tSWO) 'will ensure that all reports are, reviewed, validated,and 
properly staffed before submission, '0 

. ~. - :,' . 

h ,', Record Keeping" The:EOt will maintain 'an accurate 
"record, using WebEOC, of all significant events and emergency 

management efforts connected with the event including OPREP-3 
Serious.lncident Reports, personnel Casualty Reports ,m~ssage 
traffic ,and orders issued and received. The EOC will initiate 
and coordinate the conduct of damage assessments and ,the 
assembly of records of fiscal ex:pendi ture'. 

," ... 

., . -. - '. :::.:" - ~ 

i. Public Information. Provides relevant and timely 
information for public disseminati,on during the" cOurse of ,an 

_'CO ___ ,"'" ~::.: :ertter9'ency.;,::.including,_r.esponse •. to __ public_querYrc~erterai:.hazar,d, " ',~,,:, ':c •. 
warnings, instructions concerning protective actions, and 
changes to Base policies', schedule,S,' or services';',:' 

6, Composition of the EOC. The EOC is a, tas'k~organi:zed entity. 
In its largest configuration, the EOt consists of two componentS 
including the Operations Center (OC)and the Planning Cell (PC), 
each of which is described in detail in subsequent chapters of 
this document. 

7. Standing Incident,Management Concept of Operation. The'EOC 
,fulfills its purpose by accomplishing the core functions 'across 
the five stages of emergency response listed below and the 
initial phases of recovery: 

a. Alert and mobilization of emergency'management and 
response personnel. 

b. Provide a warning to the Base population and public. 

1-4 
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c.>, Implement protective actions forpeopl~ , property, and 

of' the ability·to continue. the. Base mission:;. 

dprovide for public welfare. 

• (1) Inform the publica,f circumst,mc;es.,as, theyqevelop . 
Co", •• " 

'(2) Restore :and:maintain. cri tical. services '. 

(3)' Ease human suffering. ' . 

. ( 4 ) Minimize . property.damage. ' 

e.' Regenerate emergency response and management resources . 

. S. E.oC Interaction with the Base Staff and Tenant Commands 

a.The ·Base Staff' and tenants are linked to. the emergency 
management effort at several different points of contact through 
ei therl:l.irect ·personaL contact. (e. g. the Crisis lY,[anagementTeam 
(CMT)) or through watch standers, representatives, and lia.ison 
officers each staff section/tenant will assign to work in the 
different components of the E.oC. 

b. When a threat materializes, the Commanding .officer or 

_ ... _. -., ... ~~,-~c~~:~~:~G~;~5~:~~~~~~~C:~i~~~:S:~~!~~:~~~.~~_~~~~~b:t"'!~:."'. .', ' .. j 
the delivery of a staff' orientation brief intended.,1S-O provide 
the CMTwiththe salient facts .of the emergent "threat. ··The CWI' 
will then discuss the event in detail with the Commanding· 
Officer, .' This discussion leads to the. formation' .o:ethe.·..',·· 
Commander's initial guidance to the staff a.nd E.oCleadership 
concerning the Base'S response, plans, and information 
requirements. Typically, if not already done, the Commanding 
.officer will direct the activation of the E.oC at this point. 

c. The components of the E.oC are staffed by representatives 
. from each involved Base staff section. These r.epresentatives 
are referred to as watch officers and support the Senior Watch 
.officer (SW.o) on behalf of their Director. These watch officers 
also serve as a conduit of information back to their Director 
concerning operational developments as they occur in the 
.operations Center. Additionally, the SW.o will conduct a watch 
.turnoverbrief with each watch rotation (OSOOand 200.0 daily). 
This brief is intended to provide the Commander and staff an 
opportunity to refresh their common understanding of events 

1-5 
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' .. whic;:h oCqu'rrEid during the preceging .... watch.as welLaS' a:.bri:ef of 
,·the 'intef.ltionS of theSWO for the. ·.following .'Watch.:: This.:.'" 
·turnove:t'brief is a forUm. for the Commander .. and· .staff.to·provide·· 

c, updated and refined guidance to the. SWO and 'the 'EOC'<staff at the 
: ~ft'art .of -·each· watch p'er..i.d:. ,"." 

. ... '".,' ~ 

·d,· The EOC' sPlanning Cell will be. staffed by 
.. ' .. representatives from. each involved· staffsectiOri. These·, 

·representa.tives will keep their own director informedof.the " • 
. development of . the plan. Additionally, .. thePlarming Cell will 

. use the MarineCGirps. Planning Process and will: therefore 
periodically Gomebefore the Commanding .Of·ficer a.f.ld· CMT t.o brief· 
progress in accordance with that process. 

9. EOC and Incident Commander/Command Pos·t .Interaction. Once 
. the EOG has been activated; the IC communicates directly with 
the EOC SWO located in the Operations Center. '" The SWO~ s chief 
duty.is 'to provide support to the IC· in accordance.'.wi th . 
priorities and guidance established by the Base Commander. 

'Inciaef.lt Commandersl;1ave several critical· needs.' wi·th which the 
EOC staff can assist including: 

a. Establishment and maintenance of a common operating 
picture - this is critical during incidents that are large or 
complex, or involve personnel from multiple response agencies. 

..' The EOCh;· normally better able. to. collect and· integrate large 
.".- ~-.---.""::.:':.--.- .'-; ----.amEHiti.tS ,:,-6-f.':'~ i-n:E.o,rma-t.i Qu··· and::~ .. tO- -uri..ders tan'd~~ :~Onipl.eX'~._,~:~:'.~::...~_:·:s~: .. :~:;",;:., .... ,_ ~ _:~.~:_':.:r:-~_~.'::.:. ' 

interrelationships between events and conditions. This common 
. operating picture will allow the IC to bet:ter understand. the' 
. context and circumstances·of his/her own incident. 

b, Policy direction - critical when jurisdictions,' commands 
and agencies with differing policies are .involved in a single 
event. The EOC can free the IC from the need to resolve policy 
issues"while dealing with an emergency. 

c; ·Communications support·- critical when involved 
jurisdictions, commands and agencies have. different equipment or '. 
complex requirements for message traffic. 

d. Resource management -EOC is often well positioned to 
locate, request, obtain and allocate resources than. an on scene 
Ie is. This is particularly true when the IC requires resources 
from outside of the local emergency response construct. 

1-6 
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e. Strategic planning.cO.The E0Ccan,relievethe .Ie .0.£ 
·strcateg.ic.p1anning . requirtements, f:t;·e.eing·him/her to ·focus.' . 

. exc.lusive1y·on the tacti,cakpr,ob1em. 

f. 'Managing public information,'", mOS t. cri tical when an 
emergency. effects large populat:ions. EOCis well equipped to. 
llandle ,public inquiries and integrate public informati.bn efforts' 
withongoirig operations. and emerging plans,insupport·.bf.- ,the.' Ie: ... " 

10> ·Emerg.encyPlans and Order.s, The basi.c planning, for. 
emergency· operations is normally completed well prior ,to the .... 
emergence ota.physical' threat or specific event. 'Standing 
order.s are developed by the Base Operations and.Plans Division. 
(Future Operations Section) which cover broad ca·tegories of 
potential emergency threats. such as destructive weather, 

. terroriSt attack, .and general evacuation of the. ins'tallation. 
In the event that an emergency becomes imminent or occurs, the 

. Base will direct' ini tial actions in accordance with. the 
applicable standing order and issue a FRAGO which tailors the 
standing. order' to' thespecif ic: 'event as tim.e and circumstances 
permit. 

a. In the event that a specific emergency is anticipated 
and develops over time, the Base Operations and plans Division 
will develop specific orders and plans using the Marine Corps 
Planning .. Process as detailed in MCWP 5 . .,,1. 'These· order.s will .. be 

~ ... , ........ . "::''-flr~pa-redT' wri ttemandbr i e£ed;, in .. a: .. s.t y:le .. commetls.urate .. with. .. the ... :.. .. . 
amount of time available for the planning process as determined 
by ~the S-3. 

b .. During the course of an emergency the' Base Operations 
'and Plans Division may form a task organized planning cell as a 
component of the EOC to develop and write orders specific to the 
subject emergency. This planning Cell will locate itself in the 
operations workspaces in Building 1 and will provide the EOC SWO 
with executable orders specific to the event that will direct 
base and tenant unit actions past the first three stages of 
emergency response. These specific plans are normal·ly· derived 
from the applicable standing order and information developed 
during the initial stages of the emerg'ency. 

1-7 
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Chapter 2 .... --, 

,.'".,,--. , 

Organiza t.iofJ.;andLaycHrt ." 

'.1,;' .Task Organization .. The Base Emergency:Operations-,c,enter is 
under the, staff authority of,the S~3, is ,located .on ,the ground 

'floor:·. of Building !,and ,consistS.of,two" component'p!'J.rts';',Thos'e 
;; parts'are ',the- Operati0fJ.s Center ,( OC)- and the .. PlanningSection:­
,(PS).' 'The Operations Center. is composed of· 'an ,Operations 

:. Section, a Logistics Section, ',it Finance and,AdmifJ.istration 
. SeCtion. arid works ta tions '. :for members of . the. Cormn6JJ.der's, S,t::af L 

, . Of :the two'componentparts",_ only' the ,OC ,stands, up'",each t'ime toe 
EOCis activated. The stand. up of the PS and ·PIC is situational 

, dependent and allows the EOC to be tailored to the specific 
,needs oLa particular emergency. Figure 2~L is an.", 

" organizational table. which represents the fully_ activated EQC;; 
Figure 2~2 i'llustrates the location of the maj'or,components .of , . 

. the EOC in Building 1. 

Figure 2~1 Organizational Table of Fully Activated EOC 
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2. Operations Center. The OC is organized and staffed to 
support 24-hour operations for the duration of an emergency. 
The watch force is. built around a core, of permanent staff . 

'.. .~l]\e!libeX$:d:Lawn frOIn .. the. Jlpe:ratipr:ls.CI,llQ, Plan", Pj.Yi§:iPrl~:dfthe$ :-3~ ........ . 
supplemented by watch standers drawn from across the base staff 
and Liaison Officers (LNO) from tenant'command" and adjacer:lt 
activitoies. 

a. Organization of the Watch. The OC Watch Force is 
divided to form two identical watch sec.tions, one "Day Watch" 
and one "Night Watch." Each watch section' s,tands one twelve 
hour watch rotation. during eil-ch 24-hour period: 

b. OC Staffing plan. The OC forms in rooms EI00·and EI06 
on the ground floor rear of Building .. 1. The basic staffing plan 
is as follows: 
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Operations center Billet··· . 
SeniClr ... Watch Officer 
Assistant Watchbfficei' '. 

, 

watcn. Cfil,e:t: 
,'web'EOC Tech 

•• 

. .: 

'JQllrnal Cle.rk . . 

r<epo,rt . Manager" 
.. . '~ 

l?AO .-
Watch' Officer 

.DPS Watch Officer •. 
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Providing . .i\>gency '. 
Dir, S'-3 . 

" 

nir, 8:::3'''''' 
lJ1r, ::;"j . '. 

' . '.' 

.oir, S. 3 : ..•...• D:. '-':',':< ',.' ,.', . 

CO, HQSPTBn " .> .' :.' , " • 

Dir, . ' S.,.3 ..... . .. . , ' ,.i:". ,,' ."' ,,--, 
." 

Dir' PAd':"" ,::~-,. · . -"-7"-- . .'. 'c,: , . . 
. .oir, DI'S" 

" . 

Na,yal Hospita,l.tia:i.son oHieer CO, Nayal"Hbspital ... 
, 

MCCS.Watch Officer 
. , 

Dir, MCCS ' ... '. <:,: . . ..•. ." .. 

Installatio.ns & Envirollinent Dir, I&E 
.. - ,'. 

' .. , .. 
'PMO Representative Dir, .DPS 
Base Fire Department Dir, DPS 

:ative 
HQ&SPT Battalion Watch Officer CO, HQSPTBn · 

. 

". 

LQqisticR/Comm Watch Officer Dir S-4/6 . 

MEF Liaison Officer CG, II MEF 
-'- , 

S-l Watch Officer Dir, S-l 
. . 

Additionally, the MCB Staff and LNOs listed below are normally 
available for activation when needed: 

. . . '. 
. 

".~ ... Oper,ations Center: Billet • Providing Agency.' .' 

MCB Comptroller Watch Officer MCB Comptroller . "'-"-
MCBSJA Watch Officer. . ···.c . .; MCB,SJA. ' ... . ' . 

MCB SAFETY Watch Officer .... Dir,· DPS . 

MOB Contracting Watch Officer Dir, MCB . Contracting. .' 
Human Resource watch Officer Dir, S-l 
Onslow County EOC LNO .. ' County EOe · 

MARSOe LNO . CG, MARSOC .' .. ' 

SOI-E LNO CO, SOIEAST 
Area Commander Camp Johnson CO, MCCSSS .. 

Area .Commander· Courthouse'Bay CO, 'MCCES" .. ' 

Area Commander Stone Bay CO, WTBn 
Area Commander Central Area CO, HQSPTBn 
Marine Corps Air Station New CO, MCAS NR 
River 

2-3 

'. 

. 

. ' . 



I 
i 
~ 
i! 

" 

'f:"''''''' ,-. 
'I ' , 

·f 

BO 3000.10C 

JAN 2 8 2011 

Figures 2-3 and 2,-4 below illu5,trate. the layout of the. 
Operations· Center:. 

:rELe 

. EOGOPERATION$ 'GENTER· 
·SEA1]NG'PI.AN(RM HOO BUJLDING1) 

. , " 

• SECURE mE 

Figure 2-3 Layout of the Operations Center Rm EIOO 

. EOG OPERATIONS GENTER 
.OJ=E-F~9QR SEATING pUl.N(RM E106-BUILDING 1) . 

- " "'_- _ ,,,-,,,",,- __ ,,"-,,,.,...-:-;--,~ ·''''~--'-C'- .---_._-_ .. _.,,_._.'_-- ._.-".- .. :. --," ~"- ~-- - ._-

[ 
o TELE 

I~ N/IAC1 COMP 

• CLASS. COMP 

Figure 2-4 Layout of the Operations Center Rm EI06 
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. 3..pla,nning. Section. .The·Planning Section.conv:eriE'!$ in. the 
G-'-3/S-3 workspaceson' theground:'floor ,'east wing of Building 1. 
The MCB :·Future Operations 0fficer "servesa$ :.the Plans .Cell 
:Leaderan;dworks under thes taff . cognizance,at··the s-.:L. " .: .. 

J .. ,< '. Alt'JcJ,cJUgh' the Cell is task organized specifj,~i>lly :j:0!;rneet: the . f requirements of each specific event the foilowing, iist of . 

''::-., 

• 'anehdee$i$' considered the base line:,. " ..... ,,',.- ... '.... .... ' .. , < .... 
. ' .... .. :--'. . . ....• 

' .. Pl..,nningSection . Billet (If 
Activat'ed) . .' .... ' .. ' .. ' .. '., ." '.' 

providing/Agency'. " .. '. '. ....... < 
. Plan.s Officer. 
PlarisChief .' ..... .:. .... Dir;'.S-3· 

S-l Planner .. .. Dh,'S-l 
S-4/6 Planner Dir, S-4/6 
DPS Planner Diri DPS ..... . 

I&E Planner . '. .' ' . 'Dir, I&E 
. . 

Additionally the LNOs listed below are normally available for 
activation: 

Planning Section LNO Billet providing Agency 
Naval Hospital CO, Naval Hospital 
II MEF CG, II MEF . 

Onslow County EOC County EOc 
MARSOC '. ,', CG,: MARSoC~" 

, 
.',' . ..... 

. 

. 

. 

.. 
SOI'EAST 

.. _.- . ,'--"'-- -,". C",.---- ._,-- -- _ ... _-
SOI-E CO, .. 
Area· Commander Camp Johnson CO, MCCSSS .' "-"-, 

Area Commander Courthouse Bay CO, MCCES 
Area . Commander Stone Bay' CO, WTBN ...... ' .," 
Marine Corps Air Station New CO, MCAS NR .. . .' 

River 
Area Commander Central Area co, HQSPTBn 
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Eoe PLANNING CELL (NORTH WING, BUIl_DIN~1) .' 
" ., -': -,.. ..,. -- .".: . " ., .. 

. <il!l TELE 
-•. : fmiJRE -'rELi~ 

, .. "." ," i:a' NM~J_:_C6MP:- ".-,.-.. 
. .. ",-. -' 

$PACE'beSIG'FOA' 
USE BY PLANS CELl-,. , 

SPACES 
. ASSIGNED. __ 

TO THE G/S-3 

Figure .2-5: Layout of the Planning Section in Building 1 

4. General Information Concerning the Assignment of Watch 
Standers and LNOs 

a. Each tasked sj::aff/agency/unitwillprovide for relief 
for their'_per:sopnel in,theev:ept 2A:chour EOC oPer.;lj::ionsg.re;, 
required. Relief personnel for a second shift are assigned to 
the EOC immediately' u'pon activation of.the -EOC; .' 

, ' . '. . 

h.' EOC staff/age~cY/).ll1.it representatives must he. fully 
familiar with their staff/agency/unit policies and procedures, 
and be empowered to conduct coordination and make d,ecisions for 
their organization, 

c. Under some circumstances the EOC may be required to 
operate,under secure conditions. In those circumstances all 
personriel assigned to the EOC should posses a current SECRET 
security clearance. The EOC Facilities Manager will normally 
identify security clearance requirements in the EOC Activation 
Warning Order. 

d. All personnel assigned to the watch should expect to 
serve until the emergency has passed and the EOC is stood down 
and should therefore be prepared to be confined to the Base 
Command Post area for the duration of the activation. 
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.... .,. . a; . 'EOC . Manager . The EOC. Manager is responsible fox the.·' 
procedural readiness . of the EOC. for activat·iol1 •. ·,He/she <iesigns 
'internalprbcedures., arranges.training; ,and;en.sures • the,' !;1CB ,EOC: 
is procedurally .compatible with local ci vilian',te,ng,nt,' g,ndHHQ' 
EOCsandCbmmand Posts. During an activg,tiont)18,EOCMp:nager .' 

~will'g,Sl;list theSwO by ensuring that thewatch·iS.conduCted in 
accordance· wi th this sOP and direction .providi'lCthYtheS:"3.anp, . 
co, MCB:' ,. . ",:' , 

b.EOC Fa.cilitiesManager. ''l'he EOC Facilities Manager is 
respons'ible for the physical' readiness of the EOC' euid . its ... 
equipment for activation.' He/she maintains the equipment and 

. ensures the MCB EOCis technically compatible with. local 
civilian, tenant and HHQ EOCs and COmmand Posts. During 
activation, the EOC Faciliti.es Manager will assist· the SWO and 

. Watch Chief by ensuring that the equipment operates.as intended 
and is adjusted as directed by SWO, S-3, or CO, MCB. 

c. Senior Watch Officer (SWO). The SWO is the S-3 's 
representative in the EOC. He/she is the senior member of the 
watch and exercises directive authority over all members of the 
watch and tasking authority over allMCB assets and tenant 
assets attached to MCB for the purpose of addressing the 
emergency (sqch as the Destructive Weather. Task.. Force) . The SWO 

.... - ..•.. ·I10rma·lly·· serves as.the.· ... Opera,tiOns .. Secti'Or1.Chi.ef .in .. Na tioncH 
Incident Management System (NIMS) terminology. The SWO is 
ultimately responsible for the conduct of ~watch ih" the EOC' in 
accordance with this SOP and as directed by the S-3, and co,' 
MCB. 

• 

d. Assistant Watch Officer (AWO). The AWO is. the SWO's 
primary assistant in the EOC. The AWO'assumes the role and 
responsibilities of the SWO when the SWO is not present in the 
EOC. 

e. Watch Chief (WC.).The wCassists the SWO in the conduct 
of the watch in accordance with this sOP and guidance provided 
by the SWO. He/she oversees the access control, logistical 
support, turnover of workstations in connection with the 
rotation of the watch, and the upkeep of the equipment in the 
EOC. 

f.Logistics/ S-4/6 Watch Officer. The Logistics Watch 
Officer serves'as the lead resourcing authority working on 
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'behalf, ,6fthe SWO in the EOCand serveEvas~ the Logistics Section 
Chief in'NIMS termi~ology. His/her primary duty is to analyze, 

,locatei"assign for-action,', imd " track "al'l- logistical requirements,' ,'" 
identified in the EOO'and'.approved by ,the SWO' for' action .' , < 

' . « 
. g. DPSWatch Officer,., 'l'he DPS Watch Offic,er assists. the SWO,' 

". ·,,'in ,ihe.,. 8mp'loymen t.;and:·ccior,dina t,ion of DPS." asse.ts,.',used,:,.to,:.provide 
support, to IricidEmt ,Corrunander,( s ). and/or to affect the Ease, 
Corrunander'5 ';iar~er' figb t; ,; TJnde:i:.certain circums tances,the-DPS<' 

.- . ' "'. -' - ",' ~ 

Watch officermaybe assign:ed to serve as, the Operations Section 
-, Chie,finNl:MS terminology. working througbhis' subordinate 'Fire 

and Police watch standers ,he/she will providetlie swoe':x:pert 
appraisal of situations and advice concerning inCident response 

, 'and management. 

h. ,Planning Officer . ,The Planning Off,iceris responsible 
,for the 'conduct., of planning ", requir,ed to support' the emergency 
management effort. The Planning Officer, serves as the ,Planning 
Section Chief in NIMS terminology. When directed to activate 
the Planning Cell, the Planning Officer will make 

, recommendations to the s-3 regarding the composition of the 
planning section and will coordinate their establismnent in the 

,S-3 workspaces in Building 1. Once established the Planning 
Officer will conduct necessary planning in accordance with the 
Marine Corps Planning Process and produce plans and briefs 
appropriate to the circumsti'inces.; ,. 

i. Public Affairs Officer (PAO). Th.e j'AO is responsible 
fOr the planning and. conduct 'of pul;llic affairsactivit'ies 
required to support the ,emergency managementeffort;.The .FAO 
servesas'the Public Information Officer in NIMS terminology. 
The PAO will conduct necessary planning, coordination, and 
activities in accordance with ,established Marine Corps 
procedures which govern such planning and activities and which 
are deemed appropriate to the circumstances. 

j. Finance/Admin Section Chief. The Finance/Admin Section 
Chief'isresponsible for the accounting of expenditures in' 
connection with the emergency management effort. Effort 
encompasses cost of contracted services, employee. work rec.ords, 
the cost of repair/replacement of damaged equipment and the cost 
of consumables. The Comptroller watch Officer normally serves 
as the Finance Section Chief. The Finance Section normally 
includes HRO/NAF and S-l representation. 
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'0 

Activation and Staff. Responsibilities '. "" 
" .. -; . . ,-.-",. ! .. . -'" ~.:: , , ,. '. -,' :,-:,. ":,",, ", '-., '. 

~ .' 

.1.:Gehe'raL Contingency situations,. sucha.saIrlobiH~ation· or 
a natural disaster, will, be anticipated "nd prepared.for as much. 
as p-ossibl e';· whil e threats ,·to'ph¥S ical-,'$ecur ity' .are>diH i cuI t 

'to 'predict,MCB General/spe'Cial Staff wiHbe ready .. to .. ~respond 
6nsborthbtice to anytemerg'ency'.'· 

'2 . EOC Activation. EOq,;activcitiorr is athree~phase.process· 
..•... that ,is . designed tutakemaxiinum advahtage.oftheavailable time 

and to ensure a smooth, orderly, and sysfematicaC:tivation. 'The 
process 'can be deliberate and slow, or it can be abbreviated and 
fast, depending on the circumstances of the activation. The 
process is as follows: 

a, Phase I - Alert 

(1) S-3 receives notification of a situation, which may 
require an activation of the EOC. All members of .the EOC 
Permanent Staff are recalled to the EOC immediately. 

(2) Ops Chief will create an incident in WebEOC if not 
already done by first responders. 

-'," . 

. , .... _- -.- . -.,----'-~.-.---. ·-·(-~3--}--···EOC Gon-ta'ct-s ~MARFORCOM- -and' the -HQMC ~Gorilmand, Center-i;"'_,~--. 
makes initial verbal report and'establishes the EOCas the point 

. of contact for subsequent.communication. 

(4) Ops Chief .Issuesa.n EOC Activation Warning Order 
including stand up time line (via EVERBRIDGE, WAN, and OMNI 
LINE). This warning order will specify the staff sections, 
tenants, and adjacent activities who will be. required/requested 
to send representatives as well as specific report time. 

(5) Ops Chief initiates EOC system checks. 

b. Phase II - Partial Activation 

(1) Ops Chief completes EOC system checks. 

(2) Operations Officer prepares OPREP-3 (if/as required) 
and the CMT/EOC staff orientation brief. 
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(3) Permanent staff monitors situation, e$tab1ishes 
·comniun:i.dations with higher headquarters, tenant,and civilian 

".' ,activitie;fi builds situational awareness and Populp.tes stp.t:us: •.. 
. boards.. ···;i 

-,' :-:",:"4 

(4) Permanen t. staff .. e$tablish,i=s billeting: area and .. 
'" coordinates feeding.plp.n: :l'or{:EOe,.st'af:f.. ... ":::.: 

..... ".. .. :",(5) Ops Chief sets appropriate EOc acces·$·,coritrol . 
measures . 

. ' , (6)"EO<S Watchstandersand.L>NOs ,arrive.·per ins.tructions 
publishediri the. EOC Activation Warning Order ,are checked in, 
andrecei ve an orientation brief presented by EOCPermanent 
StafL 

(7) EOC WatchStanders and LNOsare assigned to 
workstations and test their systems. 

(8) EOC ops Chief reports statu$ of cOmniunications 
systems and staffing to theSWO. 

(9) SWO reports status of communications systems and 
staffing to the Commander/XO/S-3 and seeks authorization to 
fully activate the EOC • 

.... ,. -',- . c ..... Phase III· ~ .. Full Activation 

(1) . When theCommp.nding Officer· (or his/her au·thoriz.ed 
representative) authorizes the full activationof.theEOC,the· 
BWO will contact the senior DPS representp.tive 'at work and. 
inform him/her that the EOC has been activated .. The senior DPS 
representative will identify the incident control net. to theSWO 
and the SWO will confirm that the EOC has, access to that net. 

(2) The senior DPS representativewiil then inform the 
IC that the EOC has been activated and is ready to ass.ume 
responsibility for support operations to the incident. 

(3) The Ie will attempt to contact theSWO on the 
control net,' and once contact with the SWO is established, the 
EOC will assume responsibility for support operations to the 
incident and control of the incident net. 
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3., Staff: Check In and Orientation 

'" "", a::,' ',AI·I 'personnel. as"d . .gpedto:the ' EOc,w,illreport, to ·tneEOC" 
", (ground floor, Bldg 1) for orientation at the. time specified in 

the EOC, Activation War.ning Order. ',"', 

,';, ' b.,,; Wa,tch"standers ,and LNOs caneXPectt0pe, pr:pvided .. 'WitJ::t a 
... '4ot;: a, small locker.,' access to 'head' facilities /.c,offee, water '. 
'iand .field' r,ations f<Jrthe duration'::of,the,. em~rgency.'Limited,: 

and unsecure refrigeration is available. 'Watch .s'tandersmust 
'bring their own ,bedding ,toiletries,' lock,and'provide ,for, their 
. own special , dietary needs. '. ' . " ' .. 

c. 'Base S-l will establish a check in desk in the lobby of ' 
Building 1 and will supervise electronic check in as ,watch 
standersreport for duty. 

,~ '.' 

4. Orientation Brief. At the time prescribed in the EOC 
Activation Warning Order, the S-3 will deliver an orientation 
Brief which will consist of the followingc.ornponents: 

a. Situation Orientation. The Current Operations Officer 
will deliver a Situation Orientation Brief (using ICS 201 
Format) to ensure that all watch standers possess a complete and 
common understanding of the nature of the emergency prior to 
their assumption of duty. 

b. Publish the EOCWatch Bill. The EOC Operations Chief 
will publish the EOC Watch BilL" All personnel assigned to the 
OC,willbe assigned a specific watch rotation and workstation; 
The Opera ti ons Chief is the sol e ,approving authority for change.s 
to the EOC Watch Bill once it has been published, 

c. EOC Standing Operating Proc.edures. The EOC Operations 
Chief will brief the EOC's standing internal operating 
procedures focusing on accountability and information' 
management. 

d. Logistics and , Emergency Action Brief. The Assistant 
Operations Chief will brief the billeting, messing, and 
emergency action plans. 

5. Final System,Checks and Activation Report 

a. Following the completion of the check in and orientation 
proCess, the first rotation of watch standers will occupy their 
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workstations in the EOC, log into WebEOC;,_andtest their 
eqUipment., As"istance will be immediately available .. from the_ 

.,:-. EOCpermiment staff to help any'. watch:standerwho>l:ras_:_ttouble>' 
~.--.. , with;his/her equipment. EqUipment fOund to beiinoperable will 

be<identifiedtotheSWO via the.·EOC;Operations· Chief. 
immediately. 

. .,".' 
-b> . Once '. the oncoming watch. has' assumed their.positiorisand . 

. checked ··equipment·,.t.he SWO. will. deliver .;an 'act'i vaticnl,_·report.to 
the·;Coromanderor his/her designated representative .. 'Thepurpose 

"oLthe report is.to appraise the Commander, of the; readiness· of 
the BOC'to: assume its. role as ,a coinmand. post·andcQo;rdinator.of 

. support to any IC that may be active. 

6 .. StafLResponsibilities. The following staff 
responsibilities are established to facilitate activation of the 
EOC: 

a. .S-3 

(1) Maintain the Operations Center in a constant state 
of readiness for short notice activation. 

(2) Ensure the maintenance of the basic training 
qualification of the permanently assigned EOC staff per 
applicable order and this SOP. 

(3) In cases when the activation of-the EOC can be 
anticipated. (hurricane, speciaievent), . publish an activation' 
time ·line and any instructions. specific ;tothecir.cumstances. 

(4) Make recommendations to the Commanding Officer 
regarding the scale and task organization of the EbCin the 
event of activation. 

(5) Assign a Senior Watch Officer to serve as an EOC 
watch stander for each watch rotation in the EOC. 

(6) Supervise EOC operations throughout all periods of 
activation. 

(7) Maintain a Plans Cell work space in constant state 
of readiness for short notice activation. 
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.".on P3.). Be 'prepared to assign a. Plans' .nffic.e~':'and. plans.' 
Chief' to lead the plans Cell in the' event. of Plans Cell· 

- .-" ' 

b., 'Director, "Department .oLPublic. Safety (DPSl 
, , 

.,. ",' (1), Respond to 'inCidents as. they emerge; 'Develop,.' 
situa'tions'onscene. and report Commander's:Critical ... Tnformation: 
Requirements' (CCTRS) .as.they ,become .. evidentt6 the\S-3,·.' 

.. ,;. 

, ('2) '.:Ensure the .creation of.appropriat.e' incident, command, 
'Ensurethat the IC is 'properly supported withpersbnnel, .... ,:', 

expertise, and equipment necessary to establish an ICP 
appropriate to the incident. 

(3) Ensure that actions of the. IC and at the .TCP are 
compliant with NIMS/ICS. 

(4) Assign one senior DPS, one senior Base Fire, and one 
senior PMO representative to serve as EOCwatch standers for 
each watch rotation in the EOC. 

(5) Assign a senior safety representative to serve in 
the' EOC as a member of the Commanders Staff. 

(6)' Assign one senior DPS representative and appropriate 
SMEs to serve ,in the,EOCPlanning Cell. 

.• . c'. Director; Public-Affairs Office· (PAO) 

(1) Assign a senior representative to serve as EOCwatch 
stander for each watch rotation in the EOC. 

d. S.,1, S-4/6, I&E, MCCS, SJA, Comptroller, Contracting, 
and.Area Commanders 

(1) Assign one senior representatives to serve as EOC 
watch stander for each watch rotation in the EOC. 

(2) Assign one senior representative and appropriate 
Subject Matter Experts (SME) to serve in the EOC Plans Cell. 

(3) Maintain a staff/agency-specific log of events ,and 
actions. 

(4) Provide staff/agency-specific support, as required. 
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. .c.e.Tenant CCimm~ds; Adjacent Inst&.llationsandCcivili&n 
. Authorities ,,' 

....( 1} :Request BJ:'T &ssign seniorrep:r;ese:nti'l;.tiv:~'(s j..to .. serve 
. ",as .Eoe liaisonoffice,,(s). ..;.,~ . c" "'., 

"'" • ,".';'. ' :,(2) Request BFT, assig;n ,one senior,rep;r:ese,nta·tiye and 
"c',appropriate SMEsto serve"in:, the, EOC, J:'lanningCel,l'., 

" "(3), Reques't.,BFT maint,ain staff/agency-specific log of 
events' and .. actions... " 

.' (4) .Request BFT provide staff/agency-"specific support, 
as required. 

" 
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1: .. ' GeneraL .. ' ·To facilitate .. operations and,spread.·workJ:.ciad,· the .. 
following paragraphs standardize internal procedures for the 

, ::EOC, , ,';' ., ".;.; ... ,' ... 
. :.-' " c •• :-,:" -, 

" 2. Watch Rotation and Work Btation Turnov.er, Each watch· 
.sectioIlwillstandone12-hourrotation during each 24 hour 
'period. Turnover of 'certain. key workstations will .. be· staggered 
to ensure a degree. o'f continuity between wa·tch sec:tions during 
rotation. . Individual workstation turnover and watch rotation· 
times areas follows: 

. . 

a. Assistant Watch Officer. (AWO) ,Watch Chief and Access 
Control Team will turn over beginning at 0600 (day watch section 
on coming) and 1800 (night watch section on coming) . 

b. 
over at 
section 

The Senior Watch Officer (SWO) and all others.will hurn 
0800 (day watch section on coming) and 2000 (night watch 
on coming) . 

c. The watch formally rotates with the relief of the SWO at 
0800 and 2000 each day. Rotation of the watch is marked by a 

. short Watch Turnover Brief (ICS201 format) delivered.,.·by the on­
., -eomingswo, _. The EOCWatchChief will open the ,oe.to .,all Base __ ' 

staff-members and authorized visitors so that they can view the 
Wat'ch . Rotation Brief and hear the Commander's comments . 

. d. 'The proper turnover of indivi'dualworks ta t·ions. -is. 
critical to the maintenance of operational momentum and is the 
individual responsibility of each member assigned to the OC 
watch. The procedures for turnover of individual workStations, 
which are common to all, are as follows: 

(1) Each member of the on-coming watch section is 
required to arrive at his or her post not less than twenty 
minutes prior to the scheduled watch rotation. 

(2) The off-going member will provide his/her 
replacement with a synopsis of events which occurred during the 
preceding twelve hours and a detailed description of ongoing 
activities using the turnover check list (these check lists are 
work station specific and provide detailed procedures for each 
work station). Once turnover is complete the off going watch 
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st,mder reports turnover complete to the Watch Chief ,before: 
. departing the area. 

,,:,' ,'._',' 

,'(3) Each member of' the' o;f:fi-going watch:section:wfll. 
, ,.reIilairi,af : their,post).mtil ,the' turnover, .,;is, .cqll\Plet.ely,,<lffect,ed;: 
"and the Wa,tch Chief approves ,them, for: departure. ,: ' 

.. ,'" ,:", .. 

, 3'. ":' coinmunications/Resources 

,"a;, TheEOC maintair'lsa, wipe' var:iety ,oL communications 
, systems in its basic,$tanding ccinfiguration.Aqd,i tional '," 
'resources' 'maybeavai.1able on an as requested basis; 

'b. Standing. The EOC standing communications suite is as 
follows: 

(1) Plain Telephone 

(2) Internet 

(3) NIPR/NMCI 

(4) Secure Telephone 

(5) SIPR 
, . 

(6) Iridium, Satellite.,.Te1.ephone, 

(7) State of North Carolina voice InteroperabilitY,P1an 
for Emergency Responders (VIPER) Radio System 

(8) OMNI 

(9) 400MHz trunked Land Mobile Radio System (LMR) 

c. Available. The EOC is normally able to augment its 
standing communications suite with· 24-hour notice with the 
following additional resources: 

(1) Tactical HF 

(2) Tactical VHF 

(3) Tactical Satellite 
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. : d. Concept of Communications.. MCB wil'l use awide'variety 

of ,civilian communications and ::information management syst~s to <. 
ensure interoperability .with:Civilian, and federal agency: 

: emergenGY"management· acti vi ties .:.simultaneous'ly ·k.he'.Base . .will', 
. maintain thecapability,;.t:o;,corlUl\unicatei wi th it$;,'!iliJ:·i,tary,ten<;tnt ." "".' . 

uni ts. and.i.ts. higher military.headquart.ers,.,usingmiiitary . 
. '. technologies and techniques. . This abili ty.toserveas ,a' 
communications junction between civilian,andmilj.ta)::y emergency 

"managers.'and responders is. a ,critical and unique ,·characteris.tic, 
of the 'Bas eEOC.' 

: :c ..... " . " .. 
.. "-'.' 

e. '. ACcess to Communications Netsc .. Tlj;eMCB EOCshall ha.ve '.' 
access to dispatch/department trunked Land Mobile Radio (LMR) 
talk groups used in an official capaci tyby MCB . activities .. 
Coordination will be conducted by the EOC Facilities Manager and 
the talk group owners .and is effected by the 8-6. 

f. Net Descriptions 

(1) MCB Camp Lejeune EOC Command.l 

(a) Description. 400Mhz Trunked LMR. 

(b) Purpose. Coordination of operations. 

(2) MCBCamp Lejeune EOC Command 2 

(a) Description. 400Mhz Trunked LMR. 

(b) Purpose. Coordination.··of admihis'tration .and 
logistics. 

(3) Base Operations 

(a) Description. 400Mhz Trunked .LMR . 

(b) Purpose. Coordination of operations 

(4) Shelter Control 

(a) Description. 400Mhz Trunked LMR . 

(b) Purpose. Coordination of shelter operations and 
logistics (internal). 

(5) Base Damage Control Recovery Center (DCRC) Control 
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(b) Purpose, Coordination of DCRG'operatiorts .and 
.logis·tics (internal) .. , ," ",' 

(6) Base. Staging Area. Control 

> .. ' .(a) Description. ~. 400Mhz Trunked LMR 

(b) Purpose ... Coordination of Staging Area. 
operations and 'logistics' (int.ernal). 

(7) MCBCamp Lejeune Tac 1, 2, and 3 

(a) Description. 400Mhz Trunked LMR. 

(b) Purpose. 
logistics at an incident. 
SWO. 

Coordination of operations and 
Assigned·to incident corrunanders by 

g. Corrununications Net Control 

, -\. 

(1) All corrununications coordination will be conducted 
(in order of preference) over plain telephone or Base Operations 
2 . 

.-·,,(2.).., "Numbered incident nets are assigned, .or in the"c.ase. 
of incidents turned over from the DPS DEOC, are confirmed for 
use by the SWO. 

(3) The EOC Telecorrununicator serves as Net Control on 
all Emergency Management corrununications nets. 

(4) Activities participating in the EM effort are 
required to guard and maintain all EOC nets specified in the EOC 
Guard Chart. 

(5) Activities must irrunediately notify the EOC of all 
net outages. Additionally, activities will notify the EOC when 
standing down nets due to equipment quantity limitations, 
equipment failure, or due to the requirement to move/displace. 

(6) The EOC will coordinate and prioritize service 
restoration and the replacement of failed equipment. 
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.. ~- _ .•... ,.C;+ Eoe assumes net control of'-DPS·i:nci-dent-· net's'--on6e- the~-;· ' 
responsibility for support to that incident is passed to the 
EOC. 
** These nets are monitored and guarded once they are assigned 
to an IC for'the'purpose of managing a specific incident. 

Figure 4-1 Guard Chart 

4. WebEOC Boards and Board Management 

a. WebEOC is the primary means for facilitating and 
documenting the flow of info·rmation through the EOC. It is 
critical that each activity which participates in the emergency 
management effort be able·to access and use the application in 
all anticipatable locations and under all likely conditions. 

b. The below listed boards. have been created within the 
WebEOC application to facilitate information flow and management 
within the EOC: 

4-5 



I 
i 
i, 

~ . 
:':: ' 
.~ , 

",I! 

I 

. ',',.; 

BO 3000.10C 

JAN 28 lOll 

(1) Significant Events' Nomination Board, .The ... 
• .;. . Significant Events Nomination Board .is-- an open hoard to which 
"'watch .st:anders .and LNOspOsfeventsforconsiaeration' for 

" ·;·;inclusi.on on •. the .Significant Events .Boar;d;-; .' . ,'.',' .- '!'-- . 

.. (2)' Significant Events Manager.Board. The Significant .. 
EvehtscManager Board.,:is.a . board 1,lsedby .the. SWOtoeV~'luate . 
purpas·ed;'significantevoents .. posted tathe Significant .. Events .•. 
Nomination Board. -u:;;ing thfsboard the SWO .will consider each· .. 
l1.ominatioriand will ":post those. heconsiqers'appropriate; to. the' 

.. SigniHcant Events Board. '.' Nominations of·lesser;. importa~cew:i.ll. 
normally be posted on the General Information' Board. 

It . 

(3) Significant Events Board; The Significant Events 
Board is a chronological compilation of past significant events 
maintained on. WebEOC. The purpose of the board is to p:t:ovide 
a'll pers'ons with access a common record of significant past 
actions and events. The SWO keeps' the board (or in his/her 
absence, the AWO) and is the only member o'f the watch who has 
the authority ~oapprove an entry for inclusion on the board. 

(4) General Information Board. The General Information 
Board is an open board maintained on WebEOC and which allows 
watch standers to post information of a general. interest for all 
to read. The purpose of this board is to promote situational 
awareness for watch stander~. The SWO will monitor and police 

................. th.is .. :board ...... Wa.tch.s.tanders.make ... entriesdirectly".ont.o_th.e .... _ .. 
board, without seeking approva'l of the SWO . 

. (5) Resource Request Submission. Boarq .. : ·The Resource 
Request Submission Board is a chronological.lis.t of all .resource 
requests made by EOC watch Standers and other supported 
activities such as ICs, subordinate DEOCs, and adjacent units or 
municipalities. The Resource Request Submission Board is 
maintained on WebEOC and serves as a singlecollectioh point for 
all. requests to be processed through the EOC ... Thebqard is an 

. open board allowing anyone with access to post requests for 
resources. . The board is monitored by. the SWO. and S-4who '.will 
after consultation, validate requests and move those approved. 
for action to the Resource Order Tracking Board. 

(6) Resource Request Manager Board. The Resource 
Request .Manager Board is a board used by the SWO and S-4 to 
evaluate· resource requests· posted on the ReSOUrQe.Request Board. 
using this board the SWO will reject or approve resource 
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requeSts'for s()urcing. Requests, which a:re approved;"are .: 

:t·,· 
' .. - atltbmClticallypostedto the .Resource Order.Tracking Board for 

aCtion.: .... : ,.,:;:,.,' 
.j; 

r .(7) Resource o~~~r Tracking BO~;~.The~~S()urce • .order ;J. . .,T:r:ac:king.Board is chronological list ofall.x,es0tlrce,requ,ests.. '. 
- c approved.;-foraction by'the-.SWO. . The.purPose '.of,Xhebo.ardis to 
),;" . track resobrce requests 'processed through the :J;:OC:. :T11eboard is> . 

maintained On WebEocarrdis-.controlled b~i't;heS~4'watch Officer. . ' . ";.' ; 

. , .. ;.'.-: :. ' . ,",- , '.'-' ,;'- c.: : .. 

:( 8) . Reques tfor: Informa tion ;Submi'ss'ion:'Board, .:: The: "',' 
Request: fOr Information Submission Board: is. achronolbgiCa'l' list· 
of all information requests made bytheEOC watch Standers, and 
other supported acti vi ties such as ICs ,subordinate EOOs', 
adjacent units or municipalities. The Request-for' InfoTmation 
Board is maintained on WebEOC.and serves as the single 
collection point for all requests for .information Teceivedby 
the EOO. The board is an' open board allowing anyone with access' 
t6 poSt requests for information. The board is monitored by the 
AWO: in'his/hercapaci ty as the Request For Informat,ion(RFI)· . 
Manager. The RFI manager will validate requests for information 
and move those approved for action to the Request'for 
Information Tracking Board. 

(9) Request for Information Manager Board. The Request 
for . Information Manager Board is used by theRFI manager to 

.. -.~,--. ....:..-~.-~ .... ..sGre.e-tl-'l~ --approJ,te.,: __ or_ .. rea"ec.t'-,.- ,_and -:assigri~ ;f.oL_'~cti_on, . .-_i:.eques. .. t.s' __ ~.for , __ .. ~ . 
information. Requests which .are approved for action are 
automatically posted to the Request for Information Tracking 
Board for .action. 

(10) Request for Information Tracking Board. The 
Request for Information Tracking Board is a chronological list 
of all information requests approved for action by the RFI 
Manager. The purpose of this board is to track information 
requests processed through .. the EOC. The board is maintained on. 
WebEOC and is controlled by the RFI Manager. 

(11) After Action Item Log. The After Action Item Log 
is an open board maintained on WebEOC which allows persons with 
access to post after action items during the course of an 
exercise or real world activation. The purpose of the log is to 
promote the timely identification and capture of after action 
items to facilitate debriefs, formal reports and corrective and 
remedial actions. Watch standers make entries directly onto the 
board, without seeking approval. 
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.' (12)Btatusofl'l.ssets·Board.. . The Status of .AssetsBoard 
is a spreadsheet s.tyle· board, whi9h:displays informatiom .. · 

.concerning~the location,;condi tion,' .andor·actiV:i ties .o,f. "ad.ous 
.' ' .. " '.:mat:erialas:sets .. The ,pUrpose of' the board is' ,to.:provide watch.: 

·.stcnlgers,with accurate . information . concerning:thestab.lsof· ,: 
materialasset;:s i1). order,.todacilitate operations and pla=ing:." 

..•.• "·:The·'board:-:'j:skeptby"the:B'-4" wat'ch stander: with ·'a,s·sistance,·£rprn 
..: the DPS·'watch:'stande:r'and,:MEP",LNO:.: :': .. ' 

~ . ,- ., " .... ,,, ;:::' 

{i3 )St~tusofCortrrnunications Board. ::rhe Status of 
'CortrrnunLcations' Board is' a visual "stop light:'ch<;l.rtdesigned to', 

,. provide 'observers aquick.1:?eference to·checkthe,status·o:(· . 

,-. ,," 

'. communications conducti vi ty' wi thin the Emergency Management 
effort: The board is normally displayed on' the'42-inch screen, 
which is hung on the glass wall of· the OCC's radio. room adjacent 

·:to· the BWO' s workstation. The Radio sect·i.on provides a 
custodian to maintain the.: board. All watch standersshould be' 
aware of the info.rmation reflected on.the board and report· 
changes in status to the watch Chief as quickly as practical . 

. 't •. 

·c. The boards listed below will be. periodically saved to 
PDF (everyone half hour unless instructed otherwise) by the 
operations clerk as a backup against loss of internet 
conductivity: 

(1) Significant Events Board 

(2) General Information Board 

(3) Resource Order Tracking Board 

(4) RFI Tracking Board 

(5) Status of Assets Board 

(6) Active ICS Forms 

'5. Reports Due to the EOC. The timely flow of relevant 
information is critical for the development'and,maintenance of a 
common operating picture .. All activities must report events of 
interest as quickly and completely as possible. Reports to the 
Eoe can be made via WebEOC, telephone (use any active EOC phone 

. number) , or by messenger. The basic five "W'SN format is 
suf.ficient when reporting an event (Who was involved, What 
happened, When did the event take place, Where did/is the event 
take place, Why/HOW did it happen) . 
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; " ... ,i·no t .. ndrrua.Hybear.the responsibility: 0 Lwr {:t ing. iiJ;i.d.$ ubmithng·:w l ,',"PCR/theEOC ,will-ensure tha.t commandsare'noti:Hed of.'~own . 

'~" . report. 'requirements and'that,peRs- are prepared, and. submitted;.: 
.. ' t·· .: '·Adtiviti'es that experience-:or:witness. '-:casualtyevents\'are.<",:·: 
I ,<Eequi{ed to ,immedia:tely reportthQse events.to.,the.EOCbY .the· 
'! ",'. . > most' expedient"means.available:,::.:.," .;'-~' , ' ... ': ,: "" . ' 

, ~ .. 
ij 

b.:.8eri6il.slncident'Report(SIR/OpREP-.;3) :.'::Although the. EOC .. · 
:"wtllnot always bear the respDDsibility ,of wri.t:ing and .. 

submitting .an SIR/OpREp-3' the. ,EOC ·wilL:ensure.that:,command$.· are .. 
. ' ...... notif'iedand, that'SIR/OpREP-3'areprepa:t;ed:andsubmi ttedon. 

• 

'·:behalf of the Base Commander;.Activities that experience or 
witness' 'events which require or may' require a SIR/OPREp:-3' 
submission'are required to immediately report those events. to. 
theEOCc by the most expedient means available . 

" c: Incident Action plan (lAP) for each Operational Period. 
Each Incident COrrimander must ensure that he/she clearly 
articulates to the EOC his/her plans fortl:J.ecoming operational 
'peri'od .. Either ICS-201 (Incident Briefing) enhanced to include 
communications and medical. plans, or a combination including 
ICS-202 (Incident Objectives), 203 or 207 (Organizational List 
or Chart), 204 (Assignment List), 205 (Communications Plan), and 
206 (Medical Plan) will be used. This information· is due to the 
EOC .as soon as it is approved (IC approval is normallya,produ:ct, 

,... --. ,----.. ·0 f: ···the·., ': Opey a.ti onSBriefing!' .... ac Gordingc __ to the. NIMS,P lanning :oo 

Cycle) by the IC and before the start of the subject operational 
'period, 

d. MCIEAST Situation Report input (SITREP) .. EOC submits to 
MCIEAST G-.3 twice daily (0800 and. 2000) during Destructive 
Weather Condition IV - IR using format provided as enclosure (1) 
of reference (g) .. MCB staff input is due to the reports manager 
NLT 0700 and 1900 . 

e. CO, MCB CamLej Commander's Critical Information 
Requirements (CCIRs). The EOC will report the appearance of 
CCIRs to the S-3.and Commanding Officer immediately upon 
receipt; Activities that experience or witness the appearance 
of a CCIR are required to immediately report those events to the 
EOC by the most expedient means available. 

f. CG MCIEAST Commander's Critical Information Requirements 
(CCIRs). The EOC will report the appearance of CCIRs to the S-3 
and Commanding Officer immediately upon receipt. Activities 
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that 'experience ortowitnesstheappearance of a CCIR are required 
to' immediately ,repo'rtthose';events to the EOC by the "iilost " 

. expedi'ent· means available ;"',:',' '.". ';;. 
.. '-':'; . ,. - . ,-: .~. ~ - .' \ .': 

,,6;: ReportsPrepared'by,the,EOC. ';.'jl.' reports manager: will be 
named from the, permanen.t EOC. staff and assigned an. NMC.!. 

>, workstatio'n in room 106 .. ·The. reports,mahager;,is;'respcmsible. for 
"the preparation 'and,timely submission 'to the SWO.of all r.eports 
prepared by the ,EOC· for higher headquarters to.'include:. " 

-- ,. . . -. . 
'. a.' Perso'nnel Casual ty,' Report' '. (PCR):.· ,.AI though 'the: reports 

,manager is, not' the prima:r;ypreparer of .. PCR, he/she will' track ", 
'the preparation and submission o'f all ini tialPCRs'by a 

casualty's Command. 

b. Serious Incident Report (SIR/OPREP-3). ·Pr~pare and 
SUbmit when directed by the SWO in accordance with MCO 3504 .. 

c, Changes of MCB DWC to MCIEAST. 
charigesto the Camp' Lejeune DWC as they 
Commanding Officer. • 

The EOC will report 
are approved by the 

d. Changes of MCB FPCON to MCIEAST .. The EOC will report 
changes to the Camp Lejeune FPCON as they are approved by the 
Commanding Officer . 

• 

:; ; 

.. ",--"" ""'." ---Eh,,',MCIEASTSituat.ion ,:Report., ,JSITREP,), .;"EOC,submi.ts. .to ....... '" ...... "".' .. 
MCIEAST G'-3 twice daily (0800 and 2000) during DWC IV- IR using 
format provided as enclo'sure ('1) of reference (g). 

f . BLUE' DART OPREP- 3 . The EOC SWO. will ensure tha t the 
actions detailed in the MCIEAST BLUE DART PROCEDURES 300, G-3, 
dtd 8 Aug 2008 are completed. These ac.tions are normally 
handled by the S-3 during working hours and by the Command Duty 
Officer during nonworking hours. Regardless of the time of day 
that a BLUE DART is received, the SWO will ensure that the 
appropriate action was taken immediately upon .reporting to the 
EOC. 

g. 'CO, MCB CamLej Commander's Critical Information 
Requirements (CCIRs). The EOC will report the appearance of 
CCIRs to the S-3 and Commanding Officer immediately upon 
receipt. 

h. CG MCIEAST Commander's Critical Information Requirements 
(CCIRs). The EOC will report the appearance of CCIRs to the S-3 
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". and'. Commandirg Officer· i:mmediatelyupon r:eceipt . Activities', 
.'., . that . experience or .wi tness,the appearance of .. a.>CCIR': .. are ,required 

:. :to immediately report.thoseevents, totheEOC'bY .. t]:re .most 
expedient means available. 

. -. ." .. ~~ . . ' 

... 7. Commanders Critical information ReqUirements···(CCIRS). 
Commander'osCritical::I.nf;ormation ReqUirements (CCIR)c:ar.e .. '.:C:':'. 

designed to feed important,. time sensitiv.e.information to the 
Coinmander' so. that he/she-can make decisions that would < .. 
significantly affect the operation. CCIRsare'developed by the' 

. staff and .approved l;)ythe. CO during the plar:(ning-process. The. 
SI/JO:.will make certain all persons working. in tl:lE~,eIUerger:icy' 
effort are.aware of and. on guard for, the appearance ofa CCIR. 
The SWO must ensure that the S-3 and CO are notified each time a 

,CCIR appears. 

8 .. Requests for Information (RFI). The EOC can expect to' 
receive. requests for information (RFI) from a wide variety of 
sources including tenant and component· commands, higher and 
adjacent headquarters, and local civil authorities.. The timely 
flow of accurate information will be critical to. the successful 
management of any emergency.' It is imperative that: the EOC has 
a process in place to vet the requester, find, exercise quality 
control over the answer, and ensure a timely response. 

a.. The Assistant Watch Officer (AWO) is the. RFI manager in 
:th€EOC .. ·>··The.RRI .. manager . .i s :.respons ible .. for .gathering., .. :.track;ing:. 
and ensuring that all RFls are accurately answered in a timely 
manner. 'RFI Submission. and an RFITracking Board have been 
created on WebEOC to gather and process RFIs . 

. . 
b. When an RFI is received from a subordinate or tenant 

unit, and the answer is readily available to the:watch stander 
who receives the request, the request is immediately answered. 

'. In the event that the information requested is not· readily 
available to the watch stander who receives the reqUest, the .. 
receiving watch stander .posts the RFI to the RFI Submission 
Board. 

c. When an RFI is received from an activity outside of the 
MCB community the watch stander who receives the request posts 
the RFI to the RFI Submission Board. 

d. The AWO, in his/her capacity as RFI manager,.monitors 
the RFI Submission Board using the RFI Manager's Board and will 
vet all RFI postings to the Submission Board. Those RFIs, which 
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". helshe deernsactianabJe, w.iU b.eassigned tatl).e.:appropJ;"iate, 
.':. wal:phstander fa'!? 'res:earch'and: will' be past'e¢i.to.tl;te )'<Fl ::; 

·Tracking.)3oard. "':.':.' .',. . '., "'.:> 
..., ... . ' .. ' 

. : , .. :::; .e .. The·;RJ;';r, Manager, mtlst .. s:creen:a11·;repliestp·RFIS prio:(, .tp., 
appraving, thernfo;r-:release, to, the or,iginal ,reqtlester, ,The,:R,.J:'I. .. ,. ," 
Managerwiiiensllreth.e,aGcllraGt',of .inf01'11lat-iqn,·:t-he' prptectipn' 
0.£. ,c1as s ifi e.d· .or· FOUO: i,ll,fa:r;rna tion;andBersppalI.dentifying 

, . '. lnfarmat;i:an;; Ariswers,w):1i-C,h are at all questiona)Jle, shatlld. ,.be. 
disCtlssed:with the. SWQ. prior . to., being released to. .thearigilla1. 

. . ' - , r,equestor .. . ... ,.-.. 

'." . " 
.. ,. . 
", . 

f.' The RFl Manager periodically scrtlbs the RF;r Tracking 
Boardtoenstlre that RFl' s are answered· in a ,timely fashian and 
that no. req1lests have .been overlooked or fargatten. 

·.9; Outside Resotlrce Reqtlest Process. The 8-4 .watch Stander is 
the Base Logistician and serves as the lead resotlrcingatlthority 
working on behalf af the SWO in the EOC. He/she will as.sume 
responsibi1i ty to. process .. and track all reqtlests .far otltside· 
eqtlipment;. operators',stlpply items, commtlnications, logistical 
andfacili ties stlpport (stlchas a "btllldazer and aperat.ar," "14 
Jersey Barriers," or "a ftlel bladder and ftlel"). 

a. The efficient and organized resatlrcing of persannel, 
eqtlipment, and .canstlmab1e.stlpplies is critiGal to.stlccessftll 

:,;. ' 

"" .. 0.,:' 
" '" 

.. .§m§Xg,~n¢Y_.!l19-p.qg_~gt§:p.J: ;'·"ppg .... q .. !1:.j~.JJlP.qX .. t..~:q:!;._ .. _f.l)J1.~ .. t~2:rl __ .oJ.-__ ~lt~~. ~9.G~_~ ___ .. ~ ~ ____ ... _ .~ :: .. " __ ,,: '-' .. : ~'_",,,,< 
Resatlrce Reqtlest Board" a ResatlrCe"Manager Baard, and a ReSOtlrce 
Order Tracking Board have.been established in ,WebEOC,," ,These . '. ~ . , , ._.. -. _. -
baards. are orgimized alang the lines of the lCS Farm 2,59 .and 
tagether serve as the .primary taa1s far managing resaurce 
reqtlests within the EOC. 

b. Req1lests will be posted to. the Resotlrce Reqtlest Baard by 
the receiving. watch stander o.r activity (such as the IC, Shelter 
Team or one of the DEOCs) .. Once posted the reqtlest will be· 
reviewed by the swo (or-AWO) and S-4 tlsing the Resotlrce Manager 
Baard and if approved far action, moved to. the Resatlrce Order 
Tracking Baard far resatlrcing actian by the S-4. 

c.. The S-4 Watch stander, will work in clase. caardinatian 
with the variatls resource-awning activities to lacate, arder, 
and dispatch to. the ICP reqtlested resaurces appraved far action 
by the SWO. 
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.d. Once the resourdt arrives ,at the incident" se,aging, area 

. " .'" ,it:;is, entered,onto:,the .status;'of',Resources:i.Board wher~: .it ,is' 
tracked until demobilization:,by:the 8-.'.4. " 

.~.- . 

e. ': FigUI"e 4,.'2 ,is anillustr,ation' of-the outside resource """ 
request process: ",. ." - ." 

_ .. '" 
'- ~ .. -,' , 

'.-.,," .. "' .. 
."' ' 

, 
-&4 TRACKS REQUEST THROUGH' ARRIVAL AT STAGING AREA 
ON THE AESOURCEfRDER TRACKING BOARD 

I I ',' I 

-RESOURCE ENTERED ONTO RESOURCE STATUS BOARD 
AND TRACKED THROUGH DISPATCH TO DEMOS 

, ' . 
',- . 

- -.• fl. co. 
.' '. ''"' -'- .".> '-, -" : 

, :-:',,: , t' 

. . "REaUEST POSTEp TO 
RESOURCE ORDER 
TRACKING BOARD' 
FOAACTION 
BY 5-4 

Figure 4-2: Outside Resource Request Process 
. ,;: 

- . '~',. 

" "-'., 

10. cf:Hicial Records., As specified in Chapter 3 of this'SOP, 
all EOCstaff/ageIlcy repr-;'sentatives wi'll maintain'a'16g of all 
'eveIlts and actions taken tha.t 'fa11 within their purview. ' . 
Additionally,' each EOC staff/agency representa:tive wiLL en'Sure 
that: 

a. Information is entered and updated on appropri§.te status 
boards. 

'b. Action is completed on each message and the EOC Senior 
Watch Officer notified. 

c. Messages and information are routed through the SWO 
pri6i to their release. 

d. Logs are used during work station turnover and for 
completion of after~action reports. 
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Chapter 5 

, .. -- ..... 
"-"-'." ..... '. ,-, Emergency AcJ;:lon.· . 

, ,'. 

0'" , 0- _, ." • '~,: ' • ...... , .. - .' 

1. '.' Emergency Action .... 
'. -' .. ' '. 

; '- " 

. ·a .. : CirC:umst.ances . .",' . 
. " .'-,-.' ~- , ... ," 

.. ; '(1-) F:lre: . In the event of. a .fire .at":Building .. l; .'the 
'fi.rst person.to·become aware of the fire 'should pull' ·the. fire· 
alarm a:nd,.Hpo.ssible, report to the CommallQ. DutyOffi,cer(CpO); 
to describe the de,tails of the fire . The CDOwill:cal1911 to. 
ensure that the Fire Department is aware of the alarm:- All 
other personnel will evacuate the buildingper·the.evacuation 

.instructions in.this section. 

(2) Armed Incursion (active shoote:r:\ .In the event ·that 
Building'l is approached or entered by'an armed hostile 

·person(s,} the first person to detect the approach or presence 
of the hostile person (s)· will alert the CDO. The CDO will call ... · 

. 911 to alert law· enforcement and will announce' "Lock Down" . 

(3) Bomb Threat. In the event that anyone assigned to 
the EOC receives a bomb threat he/she will follow the procedures 
detailed in ·the Bomb .Threat Checklist attached to the phone .and: 

.thEm . notify their .compon.ent . leader ( SWO .• irL.QCC;: .. FQPSO. in. the ... 
Plans Cell, and PAO in PIC} immediately. The component leader 
will.notify the CDO immediately who williniticite act.itmsper 
wi th his/her standing orders. . . 

b. Actions 

(1) Evacuation. Evacuation of Building 1 is initiated by. 
the CDO and/or. fire alarm. Evacuation of the EOC is initiated 
by the SWo. Evacuation will be conducted as follows: 

(2) Immediately upon notification by the CDO or the 
buildings fire alarm the off duty Watch Section will exit 
Building 1 through the closest exit and proceed directly to the 
rally point for muster. 

(3) The Watch Chief will position a l"rge, lined, trash 
can outside the door to collect all FOUO and classified material 
from watch standers as they exit the building. He/she will 
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,di'rect watch stander,s.-to the ·r,allypoirit and wait for' the' SWO' to 

confirm."the EOC is clear ,prior" to'moving, to the rally point 
, himself ,.~, ' 

, ,,' " /,:", {4 h ,On order '" from .the SWO ,the 'on duty, Watch ,Section' will 
secure their computEtoJ', work, s tationsand, collect, all FODO,and ' 

'cla:ssified ,material before exi tirig'the EOC through, the door 
'(iilarkedexi t),leading to theparking,loLimmediatelybehind 

,'>BuildingL. Once outside the: building ,they will 'aeposiottheir 
FODO, aridc lassi f i ednia ter,ial in to ,the trash :can positioned near 
the" exit :for:thispurpose;; and proceed' directly to the'rally, i:, ,,:, 

point' for' ,muster . ' 

(5) 'The SWO will inform all active 'stations that the 
primary EOCis being evacuated,.' ,The SWO' initiates the 
evacuation and will conduct a sweep of t'he EOCincluding access 
control ,points to'ensure complete evacuation before exiting 
Building 1 through the EOG' ahdont:othe parking lot behind 
Building 1. 

,(6) The AWO will exit theEOC onto the parking lot behind 
Building 1 and proceed directly to the rally point and take 
charge of that site until the SWO arrives. 

(7) The S-1 Watch stander will exit the EOC onto the 
,parking lot behind Building land ,immediately proceed to ",the 

---", _ .. -.,:ral:1-y point.., Once ther.e .h·e)she,wil,l::.,.condu,ct:::a--mtl£-feJ::.c..Of.:, ,.­
pers,onnel assigned to the EOC using the digital muster sheet and 
visitors' log . - ',-

(8) Guard. The guard posted at the entry control, point 
will collect the visitors log, secure the door leading to the 
EOC and then exit the EOC through the door,leading to the 
parking lot behind Building 1 and proceed to the rally point. 

'He/she will turn over the visitor log to the S-.1 watch stander 
for use 'in conducting the muster. 

c. Shelter in place. In the event of circumstances which 
necessitate that personnel assigned to the EOC be confined for 
their own safety within Building .1 the CDO will announce 
"Shelter In place" over the building PA system. All personnel 
assigned to the on duty watch section will remain at their 
workstation and carryon with their assigned duties. All other 
EOC personnel will remain where they are and await further 
instructions. Any EOC personnel who are 'outside of the building 
will come inside immediately. 
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d. LQck DQwn. Ir.ithe eventOfcircurrtstances. which. 
necessi tc(;j~:e'that persQnrielass igried \:.0' the.·EOCtake1irtiIriediate ...... 
'emergency'measures to. protect·themselves against . violent attack 
theCDOwill ai1nQunce"LGck DQwn" Qver the building PA system. 
Allpers'onnel assigned"itO'the·ori"dutywatch 's6Gt.icih\;;ill-: remain. .J\ .. 

. at.their,workstatiQn and.carry Qn withtheir .. apsigned.¢l:ut;ies, ... '..· 
,. -the- 'Wa"t"ch chi ef ~ wi l-r- -ens'u'rEi:::: tha t- -.'>aT-l'" ;en tr.ah'<ie-s-.: ·to- ;,~the :·:.oCC:;'·',\ ·PTaris 

ten: ahd E'IC are secured·aridbarricadedaga.inst "f6rced"entry,'.< .•.. ',. 
AllotherEOC personiiel"willremain·where'theyare,·sec1.1rethe· 

. ··,ibdins.,they are in, seek available,cQver andconcea'limerlt;a.nd 
.' awaitinstructiQn fromla'iii ·ehfQrcenierit,· " ·,A11YEocpersonnelWhQ· 
a.re outside Qf the bUildihg>win se'ek immediatecQver and. 
conCealment, and awaitinstructiQn frQm law· enforcement': 

. ~" 

.' ...• -.- :~ .. -. 
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',,.',,' ,:a..The, PlanningS:ec;;tionQonduc;;ts " tt,ose.pla)imingactivities 
. ···:nec;;eSsary to. organize' and •. d~rec;;tthe install<;lt:ioi1s:.emergency 

'man.agement effort anci .. to .,enapletheComm,mding,0fficer ,to" 
.. ade@a.tely I'mppqrtIC{.s :tac;;tlic;;al efforts at ·a' .seriousiTwident, 

site " 

b. The Planning Section is ac;;tivated as a c;;omponentof the 
BOC when directed by the S-3. Normally, this is done .. when the 
S-3 foresees the need to deviate from., or make plans in addition 
to,. one of the Base's Standing Orders. 

c;;. The Planning Sec;;tion normally c;;onc;;erns itself with 
planning above the tac;;tic;;al.level (NIMS uses the term "tac;;tic;;al'" 
to refer to plans and ac;;tions taken by the IC at the'ac;;tual 
inc;;ident site) . 

d. The Planning Sec;;tion provides the EOC SWO with 
exec;;utable orders spec;;ific;; to the event that will direc;;t base 
and tenant unit ac;;tions past .the first thr.ee stages of. emergenc;;y 

._.xesp.ons.e., These 'spec;;ific;; pl.ans are_derived.£romc.the. applic;;abl.e. 
standing order and information developed during the initial 
stages of the emergeilc;;y . 

. 2. Methodology 

a. The basic;; planning for emergenc;;y operations is normally 
c;;ompleted well prior to the emergenc;;e of a physic;;al threat or 
spec;;ific;; event. Standing orders are developed by the Base 
Operations and Plans Division . (Future Operations Sec;;tion) whic;;h 
c;;over broad c;;ategories of' potential emergenc;;y threats suc;;h as 
destruc;;tive weather, terrorist attac;;k, and general evac;;uation of 
the installation. In the event that· an emergenc;;y bec;;omes 
imminent or occurs the Base will direct initial actions in 
accordance with the applicable standing order and issue FRAGOs 
which tailor the standing order to the specific event as time 
and circumstances permit. 

b. The Planning Section uses the Marine Corps Planning 
Process as detailed in MCWP 5-1. Products are prepared, 
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commensurate w;ith .the amount of· 
process asdete~mined:bythe 

'. ',3., Pl;:tnning Section. Btp;f.fing .. Plan. . The MCBF,utu:re.Qperations 
O:E:Eicer, serves. as.the. Plans Cell Leader. and .w9rks .. uri<,i<:r.t):le 

,.'<,'$ ta.ff.cogni zance .of.t·he S~ 3. ..Al though the· CelTis task ,. 
".' ,organizedspecificallyto"ineet' therequi:(:ementS .. ofeach. specific. 

. ..event· thefollowing.·list oi·att<2ndees is considered .the base 
... ;lin<2 :'J , . ;.,' 

.. . ". . .. :;.; .... ; .... < .. .......... '.'" " ...... .' . i." . 

'. ,Planning Section Billet (If providing. Agency 
Activated) '. 

plans Officer . '.' S"3 
plans Chief . S-3 . . 

S-l Planner .' . . S-l 
S-4/6 Planner S-4/6 '. 

DPS planner Dir, DPS' 
I&E Planner Dir, I&E 

Additionally the liaison officers (LNO) listed below are 
normally available for activation: 

Planning Section LNO Billet providing Agency 
Naval Hospital CO, Naval }!ospital 
II MEF C:G, IIMEF· 

.' 

.. .~: '""', -.--'-._'.- ... ~~" -" " .. _,,-

Onslow County EOC County EOC 
MARSOC CG, MARSOC. 
SOI-E CO, SOl EAST 
Area Commander Camp Johnson CO, MCCSSS 
Area Commander Courthouse Bay CO, MCCES 
Area Comtnander Stone Bay CO, WTBN 
Marine Corps Air Station New CO, MCAS NR 
River 'c '., 

.... 

Area Commander Central Area CO, HQSPTBn 

4. Location and Layout of the EOC Planning Section. The 
. Planning Section convenes. in the G-3/S-3 workspaces on. the 

., 

. ground floor , east wing of Building 1. Figure 6-1. illustrates 
the layout of the Planning Section. 
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• 

EOC pLANNING SECTioN (NORTHWING, BUILDING 1) 

'@j"iElE 
• ,~CURE'TEl:E 

M··NMClc6~~ 
;'. :;. . .~'I~~f~~,~p.~.'-· ' .. I ~E.KOR,rABLE 

Figure 6-1: Layout of the Planning Section 
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Ad:ir\}.nistrative 
Control (ADCON): 

Agency: 

Agency 
. Represantati ve:' 

All Hazards: 

APpENDIX A 

GLOSSARY 

. GLbSSARYOF,KEYTE~S 
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A disa.ster (na.tural or man-;ad,e",that,has' . . '.' ";', . . ....... ., . .,.., , 

, '.warranted action.>to, protect:">;i;i£e,;':.,',propen:y,,:,< 
environment, public hea.ltb'oi.'saf~ty.·Natu.r,:al 
d·isasters include ,earthq:uakes' ,burricanes, 
tornadoes, flood:;;" etc.;. man,made:, (either . ., ... 
intentional or, a~cidental)in<;::j.dentscaninciu;de· 
chemical spills, terrorist attacks., explosives, 
biological attacks,' etc: 

Direction or exercise of authOJeity over 
subordinate orotherorganizatio,ns in respect to 
administrative matters such a's personnel:: 
management; supply, services., and other matters 
not included in tbe operational missions of the 
subordinate or other organizations. 

A division of government with a specific function 
offering a particular kind of assistance. In ICS, 
agencies are defined either as jurisdictional 

. (having statutory responsipility.for inciden,t. 
management),' or, as. assist,~gg,;9Lcs)gperatiqg . 
(providing resources or other assistance) . 

A person assigned by a primary, assisting, or 
cooperating, state, local,' or tribal government 
agency or private entity that hasheendelegated 
authority to make decisions affecting that 
agency's or organization's participation in 
incident management activities following 
appropriate consultation with the leadership of 
that agency. 

Any incident caused by terrorism, natural 
disasters, or any chemical, biological, 
radiological, nuclear, or explosive (CBRNE) 
accident. Such incidents require a multi­
jurisdictional and multi-functional response and 
recovery effort. 
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An organization established (1) t60verseethe 
management of multiple iii.cideritsthatare~ach 

'. COimnand·(p'ACD:·· • bE!lng handle'a.by an les .o:r:ganization or-(2 ) ,to:' 
'. oversee the management 6f large' or muitiPle •....•.. 
'incide"rits t()0hich seVeral Incident Management'" '.~ 

.•.. .. ,. 

. " 

AElSeSsment: 

Assignments: 

Apsistanf: 

Assisting 
Agency: 

Available 
Training 
Facilities: 

+.1'~~13 hav~ l:>EO,eJiass i g;p.eiJ., A..rei3.corrujlap.¢i hastli~, 
re:;:>pqnsibilitytci set oVerallstrCit'egy and ..•.... 
,Pf:LotItieRl .a1l'ocatec;ri\::Lcal re$bu:r:ces'acc;or'di~~:: .' ..... . 

. '.' . to Pl'ioii ties, ···ensure tl1afi'ricideJ1ts ..• i;\ye proj;)erly' 
managed, and ensure th;"t'objectives are met aria .' . 

. strategiesfoJ.Jowed. Ai'eiaCornmand becomes Unified 
.Area eorrunandwhen:Lncidents are ',' '.' 
ml].1tijurisdictional. Area eorrunand'm§.y be . 
established at an emergency operations center 
facility or at some loCation other than an 
incid,ent corrunan.d post. . 

The evaluation and interPretation of measurements 
and other information to provide a basis for 
decision-making, ' 

Tasks given to resources to perform within a 
given operational period that are based on 
operational objectives defined in the lAP. 

Title for subordinates of principaleornmand Staff 
positions, The title iridiCates aievelof .'" 
technical capability, qualifications, and 
resPoJ1sibili ty' subordinate to the primary 
posltlonS . Assistants may' also "be' assigned to 
unit leaders." ' . . 

An agency or organization providing personnel, 
'services, or o'ther resources to the agency with 
direct responsibility for incident management. 
See also Supporting Agency, 

Available facilities refers to locations that are 
readily and irrunediately available to be utilized 
for NlMS training. 
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. Available .. . 
Resources: 

Bral'lch: . 

Chain of 
Conunand: 

Check-In: 

Chief •. 

Classified 
Information: 

Command: 
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... 

Resources assigned to ;arlJ.nc!derit; checked. in, . 
and available for ain:i.ssion assigTlnient;qorrilally.· 
l.ocated ina Staging Area. 

The organizational level having funct:i.cmalor 
geographical' responsibility for majbr aspects of 
inCident operations. A: branch is organizationally 
situated. between the section and .. the division or 

. group in, the Operations Section,and between the· 
. seCtion and units in the Logistics Section. 
Branches are identified by the use of Roman 
numerals or by functional area. 

A series of command, control, executive, or 
management positions in.hierarchical order of 
authority. 

The process through which resources first report 
to an incident. Check-in locations include the. 
incident comman<t po? t lR~i301,lices.~Qni~,- ipc:i-_<:J.¢I1t .• 
base, camps, staging areas,. .or directly on the 
site. 

The Ies title for individual's responsible. for 
management of functional sections: Operations, 
Planning, Logistics, Finance/Administration, and 
Intelligence (if established asa separate 
section) . 

Official information which has been determined to 
require, in the interests of national security, 
protection against unauthorized disclosure and 
which has been so designated: 

The act of directing, ordering, or controlling by 
virtue of explicit statutory, regulatory, or 
delegated authority, 
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COIIIIll!md and 
Control· (C2) : 

Col'llJlland Staff: 

. 

conunitted 
Activities: 

•• 
. ' 

Common 
Conununications 
plan (CCP): 

Conunon Operating 
Picture (COP): 

Conununications 
unit: 

Constra·intsor 
Impediments: . 
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The exercise of authority and direction by a. 
properly designated commander ov~r .<;lssigned. 
forces in the acco)llplishmentof the,rnission. • 

, ,". - ,-,..., .' 

In an incident management·organizat:j.on, the· 
Command Staff consists of the Incident Command 
and the special staff positions of Public· 
Information Officer, Safety Officer; Liaisort ..•. 
Officer~andbther positions as reqUired,whO· . 
report directly to the Incident'Comrrlander . They 
may have an assistant or assistants, as needed. 

Actions that an individual or an 
agency/department have agreed to see through 
until completion. 

An interoperable communications plan designed to 
be utilized for multi':'agency and multi.:. 
jurisdictional incident management operations. 
All entities involved in managing the incident 
will utilize common terminology, prescribed by 
the NIMS, for communications. 

A broad view of the overall situation as 
reflected by situation reports, aerial 
pho·tography,. and other information or 

. intelligence.·(Departmeht of HorrielahG Security, 
National Incident Management System (March 2004), . 
128; Department of Homeland Security, National 
Response Plan (December 2004), 64.). 

An organizational unit in the Logistics Section 
responsible for providing communication services 
at an incident or an EOC. A Communications unit 
may also be a facility (e.g., a. trailer or mobile 
van) used to support an Incident Communications 
Center. 

Limitations or restrictions in conductingNIMS 
activities. The following list defines the 
constraints/impediments: 
Education: The knowledge or skill obtained or 
developed by a learning process. 
Equipment: Instrumentality needed for an 
undertaking or to perform a service including its 
associated supplies. Equipment can range from 
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sma,ll :pet-sonal items such, as search and rescue 
gear,{flashiights, dusk masks,etc.) to large~' 
scale multi-jurisdictional systems ,(radio 
repeater systems, computer networks "etc. ) 

, Exercise: ' Opportunity provid~dtodemonstrat~, 
.evaluate, and', improve' the:cornbinedcapability and 
, interoperability of elements to perform assigned 
missions and taSks to standcl.rdsneCessary to, ' 
achieve successful outcomes: Federal" Stantia:rds:' 
Cbininoritules, conditions, ,guidelines or 
characteristics~: establisljedby the Federal, 
Government. 
Funding:: Sources of revenue that are allocated 
or can be allocated (pre-designated em'ergency 
funds) to support preparedness 'initiatives. 
Organization: Individual.teams, an overall 
organizational structure, and leadership at each 
level in the structure that comply with relevant 

'laws, regulations, and guidance necessary to 
perform assigned. missions and tasks. 
Personnel: paid and volunteer staff who meet 
required qualification and certification 
standards necessary to perform assigned missions 
and tasks. 
Plans: Documents such as procedures, mutual aid 
agreements, strategies,'andOther publications 
tBatinay describe soine 6f-the"foU6wihg': ' 
governance, management, standard operating 
procedures, technology, and activities in support 
of defined missions and ta'skS. 
policy: A course of action, guidance, or 
principle intended to influence and guide 
decisions, actions, and other matters, 
Training: Specialized instruction and practice to 
improve performance and lead to task proficiency. 

An agency supplying assistance other than direct 
operational Or 'Support functions or resources to 
the inCident management effort. 

To advance systematically an analysis and 
exchange of information among principals who have 
or may have a need to know certain information to 
carry out specific incident management 
responsibilities. 
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·IT'lllprovedprocedures ·that.arebased· on lessons 
learned ·from actual' incidents ·o¥:t;rom . training' 

'andexer'cises , 
,I· . " -

>,r:"· /·,c" '.' cbi'rective 
. i ... ' ... ' . . A:ct:i6riPlan: 
':~ . '.'-.- . 

. , .:' ',A processimplemented.after::j:,h~:I6eht·s : or .. c.·. 

" ;' .. -j':'" 

"" .. 

" ,. 

CriticaL 
. Infrastructure: 

Deputy: 

Direct .. 
$upport (DS) : 

Dispatch: 

Emergency: 

,-._.lI. . exercises to assess; ihvestigate, and.· identify .. 
pndimplement' appropria tesDiUti(m~ . to. prevent" • 
repeating' problems encciunteted,'Fprac'fdi tiorlal":' .. 

'information on. CAPs p'1easeyisit .•....... .... •• ""''': 
' .. https:/lhseep.dhs.gov/capsi'Login.jsp . 

Systems and assets, whetherPhYS~cal or virtual,. 
so vital to the united States that the . incapacity 
or destruction of such sys'tems and' assets would 
have a'debilitating impact on security; national 
economic security ,nationaL public health or 
safety, or any combination' of those matters. 
(Department of' Homeland Security, National' 
Response Plan (December 2004), 64.) 

A fully qualified individu.al who ,in the absenc:e 
of a superior, can be delegated the authority to 
manage a functional operation or perform a 
specific task. In some cases, a deputy can act as 
relief for a superior and, therefore, must be 
fully qualified -in' the pcisi.tion. ,Deputies can be 
assig'ned to the Incident Coinniander~:' General 
Staf;E, and Branch Directors.: 

A mission requiring a force to support another 
specific force and authorizing it to answer 
directly the supported force's request for 
assistance. 

The ordered movement of a·resource or resources 
to an assigned operational mission or an 
administrative move from one. location·to.another. 

Absent a presidentially declared emergency,any 
incident(s), human-caused or natural, . that 
requires responsive action tClprotect life or 
property. Under the RobertT. Stafford Disaster 
Relief and Emergency Ass~stance Act,an emergency 
means any occasion or instance for which, in. the 
determina tion of the president, .Federa.l 
assistance is needed to supplement State and 
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" .• lo~al.eff6rts and capabilities."to,.s~ve ·.liv:e.s:and· " .. " 
.. to t;n:'o'tectproperty artdpubliC ,healthc .and,saf;ety;" 
.' Ot-to lessen or avert the. threat···.·6f; a catastrophe.' . ~ . - ~ -" 

~i 

, , ..... ;, 

. -~ i~'. any,'part of .the United States. 

1# ;'Emergency": ....... '.~ .. ~r~ent .r1.eedfo~ assistance or;~li:-fa:a' .. 
",.> , .' 

;: . :Incident: ..res.lil tof anactiOh' that ·wi.H l±Kely.lBadto.< 

EJ:nergemcy'. . .. ,' ' 
.. Management ;. 
. Assistance .. . 
Compact (EMAC): 

EmergencY 
Operations 
Center's' (EOCS): 

EJ:nergency 
Operations plan 
(EOP): 

Emergency pub1ic 
:Information 
(EPI): 

Emergency 
Response 
Provider: 

graveconse£jUenDes .. 
,;, , ,_ '. ~'."' L'" 

·The. Emergency .Management AS$istarice.Gompactis.an., 
inters·tate mutual aid ,agreeinent,··that allow$.:;; 

'. states to assist one' another inresP(mdingto aU 
Kinds of natural. and man-made disq.sters; It. is 
administered by the National Emergency Management 
Association (NEMA) . 

The physical location at Which~he~oordinatioI1 
of information and resources'to support domestic 
incident management activities normally taKes .. ' , - .. 
place. An EOC maybe a temporary facility or. may 
be located in a more c.entral or permanently 
established facility, perhaps at a higher level 
of organization within a jurisdiction. EOCs may 
be organized by major functional disciplines 
(e.g., fire, law enforcement, and medical 

. services) ,byjurisdiotion .( e. g.;,·Fegeral i State,. 
-regiortal·;·county;· ci ty;tr±'balh--or-some":--"-~-­

combination thereof. 

The ".steady-state" plan maintained' by various... • 
jurisdictional levels. for 'managing a .wi.de variety 
of potential. hazards. (Department of Homeland 
Security, National Response Plan (December 2004)', 

·65; Department of Homeland Security, National 
InCident Management System (March 2004), 129 . .) 

Information that is disseminated primarily in 
anticipation of an emergency or during an 
emergency. In addition to providing situational 
information to the public, it also frequently 
provides directive actions required to be taken 
by the general public. 

Includes state, local, and tribal emergency 
public safety, law enforcement, emergency 
response, emergency medical (including hospital 
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Equipment .. 
ACquisi,ti~n: 

Evacuation:. 

Event:· 

Exercise: 

__ ••. --.- •• '.,"" ..,._. __ .-'0 ' •• _._ , .• 

Federal: 

. Federal 
Preparedness 
Funding: 

Flexibility: 
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emergencyfacilitiesy,·and ,rel,atedpers~mnel, ' , 
,agencies "and'i'l'iith{iritie's;'~See, Section, 2 ,,(6:).; . '"~i, 

'Homeland Secllrity" Act. of· 2002·, Pub:; .V;'107",2:96.,.,' 
116 Stat. 2135:(2.002)" Also .known ,as: Emergency 

',' Responder: . ',.' 

. ~' .. 

:"-.. 

;'. '.-." . ',' 

'. The,prQcess·Qfolptaining resources to, sUPPOiL):: 
, operational 'needs. ' " " '\ 

Organized, ph<;l.sed, and supervised w:j.thdrawij,l, 
dispersal, 'or removal of civilians from dangerous 
or potentially, dangerous areas', and ,their • 
reception and care in,safe'areas. 

A 'planned,non<;!mergency activity. les can be used 
as the management system for a wide range of 
events', e. g., parades, concerts, or sporting 
events. 

Exercises are a planned and coordinated a<;tivity 
allowing homeland security <;l.nd emergency 
management personnel-from first responders to 
sE!niorofficials-c.tQ ,demons,tr<;l.tetr<;l.ining,' .. 

--exerc i seplans ; and ,pi.a~ti-e-epreVent'i0n-,." 
protection,response, <;l.nd recovery c<;l.p<;l.bili ties 
in <;l. realistic but risk-free environment. 
Exercises ',' are . a "yaluabl,e tOOl,for',p,ss",ssing and' 
improving performance, while, ,demonstrating 
community resolve to prepare for major incidents. 

Of or pertaining to the Federal Government of the 
uni ted St<;l.tes of Ameri,c<;l. .. 

Funding designated for dE!veloping and/or 
enhancing State, Territorial,lo<;al, and tribal 
preparedness capabili.ties.This includes all 
funding streams that directly or indirectly 

. support Homeland Security initiatives, e.g. 
Center for Disease Control and He.alth ,Resources 
and Services Administration preparedness funds. 

A principle of the NlMS that provides a 
consistent, flexible, and adjustable national 
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Group: 
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·frameworkwithin which g.overnment,ahd fJri"vate ., 
entities at alLlevelscarl.work.t.oge'ther 'td,,'. 

'manage domes~tic, inCidents, regardless'.~Qf".their> 
cause, size, .. location, :or .. complexi·ty ,. This, 
flexibili tyappl'ies' acr'os·tlaIT phases" bfihCJ.deht· 
management?· preventioh,,'''prepCiiedhess, respon~,e'~:' 

··.·'recov'e;r::Yi,';and· mi tigatioi1;'{Departnjeht cifHbm.3land: 
'SecliritY,·Nat'ional. Incideht Management'Systertt· 

(March 2004):'2~1 

Seclirityprogram desigried' 'to protect soldiers,', 
civilian employees, family members, ,facilities,' 
andequipment; in all locations and:'si,tuations, 
accomplished through planned and integrated 
application of combating 'terrorism; physical 
security,operations security,persorial 
protective Services, and supported by 
intelligence, counterintelligence, 'and 'other 
security programs. 

A conceptual structure that supports or contains 
set of systems and/or practices. 

Function refers to the five major activities in 
ICS: Command, Operations, Planning, Logistics, 
andFinance/Administration.Tne terrrl. function is 
alSO·\iseuwhe:tJ. describihg-'Yhe 'activityi:tJ.VcilVim;·' .........-
e.g., the planning function. A sixth function, 
Intelligence, may be established, if required; 'to 

'meet incident manageniEmt ·rieeds.'·· . 

Financial resources available to assist in 
q.chievement of tasks q.ssociated with NIMS 
implementation. 

A group of incident manq.gement personnel 
orgq.nized'according to function and reporting to· 
the Incident Commander. The General Staff' 
normally consists of the Operations Section 
Chief, Planning Section Chief, Logistics Section 
Chief, and Finance/Administration Section Chief. 

Established to divide the incident management 
structure into functional areas of operation. 
Groups are composed of resources assembled to 
perform a special function not necessarily within 
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"a single geographic division. ,Groups, when 
'activated,·,arelocatedbetween, branC)J.es·,and.', '. 
r'esour'Cesih.the Operations Sect.i'on~:·(See "'" 
Division. ),:, .. 

,Something thQ.t;-is pot",ntiaUy. dQ.ngeJ:0lls,or ' ,",' , 
" ",'·harInful, 'often, the, :root, cause :olf.' an upw"nted·.". :' 

·outc0me. 

The After 'Action Report documents the performance, 
of exercise related tasks ,and makes ". 
recoIlljllendations for irn]jrovement:;;.The Improvement 

, 'plan outlines the actions that " the exercising 
jurisdiction(s) plans to take to address 

·recommendations containedirithe AAR. 
, , ' 

An occurrence or event, natural'orhuman~cau~edi 
that requires an emergency response to prot",ct 
life or property. Incidents can, for example, 
include major disasters, emergencies, terrorist 
attacks i terrorist threats" wildland and urban 
fires, floods, hazardous materials spills, 
nuclear accidents, aircraft accidents, 
earthquakes, hurricanes, tornadoes, tropical 
storms, war-related disasters, public health and 
medical, emergencies, Q.ndother occurrences., " 
requiring' arremergency Tesponse, ,"', 

An oral or written ,plan containing general 
objectives reflecting ,the overall'strategy for 
managing an incident:. For additional informQ.tion,' 
please see the NIMS document, page 96. 

Incident Command' 
Post (ICP): 

The field location at which the primary tactical­
level, on-scene incident command functions, are 
performed. The ICP may be collocated with the 
incident base or other incident facilities and is 
normally identified by a green rotating or 
flashing light. 

Incident Command 
System (ICS): 

A standardized on-scene emergency management 
system which provides for the adoption of an 
integrated organizational structure. rcs is the 
combination of facilities, equipment, personnel, 
procedures, and communications operating within a 
common organizational structure, designed to aid 
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in the managementofrei:lources during incidents,. 
It is used for all kiJ:1d$:pfernerg~nci.e_S-i>(md--is 

.appliqlbl,e -to small _as we!llas_'large- and.-oomplex 
- incidents. For -addi tional information please -
re-fer to theNIMS documerit,pagel4at. 
http://www.fema. ~v/pdf! 'ifll\ergencyJ.nims/niU\s,-dQC~.J: .. 

. uli ;pdf.·. . ..: " ", .. _ .'"- .'~ 

The individual'responsible for all incident 
activities, ·including·the development of' 
.strategies and terctics- and, the order.i!1g and the .. 
release.' of resources . The,IC has .. overall 
authority ..and responsibility for conducting 
incident operations and is responsible for .the 
management of all incident operations' at· the 
incident site, 

The IC and appropriate Command and General Staff 
personnel assigned to an incident. 

Statements of guidance and direction necessary 
for selecting appropriate strategy(s) and the 
tactical direction of resources. Incident 
objectives are based on realistic expectations of 

. what can be accomplished JA!'hen,all.,allocated 
Tesourceshave been' effect'ively' 'deptoy'eciL~~' ~-. 
Incident objectives must be achievable and 
measurable, yet flexible enough to allow. 
strateg.ic and tactical .alternatives. 

Anticipated events that may or may not occur that 
require coordinated response to protect life or 
property,e.g., pandemic flu, avian flu, etc. 

The actions'taken by those responders first to 
arrive at an incident site. 

Resources initially committed to an incident .. 

The intelligence officer is responsible for 
managing internal information, intelligence, and 
operational security requirements supporting 
incident management activities. These may include 
information security and operational security 
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Information 
System (JIS): 
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aGtivities; as well as the. COinpl.eX'·, task ··of .•. 
. ensJl:ring. :.ttla t.S ens i t i veinforma tiop: .of . al Ld~yp.es:'· .:.- ,.' : . '. ,',', 

(e;g .,·cl"ssified.informati.on" laW .fmfprcement. 
. sensi tive ·information,·, proprieta1:Y' informat,ion,' 
o!?'export.-controlled information) is handled in. a' '. 

. way;that·':not. only: safeguards.:the,:imfo:rmatiQIi.'; .put .' 
ahlo .. ensures . that ,i t· gets,.:to ,thqse.>who'ne",d 
access. to it to perform their missions.-, 
effectively and safely:, 

,., > ••. ." . ::: ',< 
. An· organization or committee comprised of .... 
. mul bple . agencies .. 

A principle of the NIMS that holds that systems 
must be able tro work together and should not 
interfere with one another if the multiple 
jurisdictions, organizations, and functions that 
come together under the.NIMS are to be effective 
in .domestic incident management. Interoperability 
and compatibility are achieved through the use of 
SUGh tools as common communications and data 
standards,' digital data formats, equipment 
standards, and design standards. (Department of 
Homeland Security, National Incident Management 
System (March 2004), 55.) 

A· region' comprised' of--mu1:t'ipie--'st:-ates·;··_·· 

A region within a single st"te; 

'An itemized list of current' assets such a;'a 
catalog of the property or estate, or a list of 
goods on hand. 

A facility established to coordinate all 
'incident-relatedpublic information activities . 
It is the central point of contact for. all news 
media at the scene of the incident. Public 

. information officials from all participating 
agencies should collocate at the JIC. For 
additional information please refer to the NIMS 
document, page 14 or the NRP page 68. 

Integrates incident information and public 
affairs into a cohesive organizat.ion designed to 
provide consistent, coordinated, timely 
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info.rmatio.n during crisis . .or incident operations .. ' 
. Themissio.ni,o.f:, the .. .:[crS.,·is :to., p:t:;ovidea structur,e.· 
·and."sys'tein: fo.r,develo.ping and.:d'e}iveri.ng . <> " 

."" ' 

, .. ) -",'-'," 

",.: 

:, ;,,;,' 

·:co.ordinatEld. interagency ,messages;. develo.ping;; 
"reco.nunendirig,'and;,executiflg,publioc info.rmat:i'o.m. ". >' 
,'plans and.strateg,ieson·,'behalf ,o,fthe ,IC;;.' i',;:, , ,.i', . . ,"' 

'-
' .. 

.-:- ' ,,"- '. 

advising theoI,C co.ncerning, 'pubJ,:icaf fairs,.i'$'$ues. 
thatco.uld·affecta response'e1"fbrt,,; and: . 

'¢o.ntro.llingrumo.rs andinaccur,ite info.rmatio.n 
that 'co.uld undermihepub"lic"confidence' in the ," 
eJlleI'genc'i' 'resp-o)"rseeffort ,; . '.' ',: ; . 

'-.- . 
Jurisdiction: A range or sphere of authority. Public agencies 

have jurisdiction at an incident related to. their 
legal responsibilitiesandautho.rity. 
Jurisdictio.nal autho.rity at 'an incident can. be 
political or geographical (e.g; ',city, county,' 
tribal, State, or Federal boundary lines)' or 
functional (e.g., law enforcement, public 
health) . • 

Liaison: A form of communication for establishing and 
maintaining mutual understanding and co.o.peratio.n. 

Liaison Officer: A meJl\ber of.the Command Staff responsible for 
coordinating with representatives ,from 

"-'-~"'-~~-~-"c"-"": '-c" ;-coupera t-i-ng -'and--ass-is,tingr-'-ageneies'~ '._".-, '''---0'', "~-,~:--~,, '.- .. , 

Local A county,- municipality, city, town', to.wnship,. 
Government: Io.c.al public ·autho.ri ty ,schoo). dis,t1!ict" s,pecial 

district,' intrastate district·, council· of . 
governments (regardless of whether the council of 
governments is incorporated as a'nonprofit 
corporation under State law), regional or 
interstate government entity,' or agency or 
instrumentality of a local goverru1lent; an Indian 
tribe or authorized tribal organization, or in 
Alaska a Native village or Alaska Regional Native 
Corporation; a rural conununity,uriincorporated 
town or village, or other public entity. See 
Section 2 (10), Homeland security Act of 2002, 
Pub. L. 107-296, 116 Stat. 2135 (2002). 

Logistics: providing resources and other services to support 
incident management. 
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. Logistics.' 
. ·Secti6nt. .. -" 

. .".' , The> 'sec tion·resp6nsiblefor.provi'ding facilit'ies, 
services, and material . support·. for, ;t::he'c'indidenti" .)'" ' 

l-
,,' t- . 
: ':~ ' .. :-.: " (, -"- , . " ",' -,.,." 

,. " " '.,', •• :.f - . ~ .-
J . r ,-.'" 
j 

I , ~ 

',. ,",;" ' .. 

Management by 
Objective: . 

•. ,<, 
.'.'. 

As .defined ,under the RobertT .. Btaf£dr<l'Pisas:t.er". 
Relief., and Emergency' Assistarrce:,.Act,·(!l2:U'.(S:.C;',,· 
'51'22) i amaj.or'disaster,',is ," ",',c, "., 

any natiJ,ia{'<:at;~stroph~ (inclC:cii.ngaIlY 
.. huiJ:'ic(ine, . tornado; . storm,high.watE~r, 'win<:i': 
'. d.ri ven water,. t:Ldal waye, tsunami, " 

: earthquake, vOlcanic~Fupt:.icir,iar<J.sl{de, .'. . 
mudslide, snowstorm,or drought), or..··· 
regardlesl? of cause, any" fire, .. ' flood, or. 
explosion, in any part of theUriited States, 

. which in .. the determination of the President. 
c:auses damage of sufficient severity alld 
magnitude to warrant major disaster 
assistance under this Act to supplement the 

. efforts and available resources of States, 
tribes, local governments, and disas t.er 
relief organizations in alleviating the 
damage,. loss, hardship, or suftering caused 
thereby. 

A management approach that involves a four-step 
process for achieving the.incideIltgoal.The 

.. ' . 

, __ " .. . Management by,Obj.ect"i~es .. ,.:approa.ch .. ind tides,the..."." 
following: establishing overarching objectives; 
developing and issuing aSpignm(Onts, plans, 
procedures, and protocols; establishing specific, 

.measurable obj ecti vep for vario).lS,inciden,t: ' ... 

Measure: 

Metric: 

management functional activities and directing 
efforts to fulfill them, in support Cif defined 
strategic objectives;·and documenting results to 
measure performance and facilitate corrective. 
fiction, 

A determination of a jurisdiction's specific 
level ofNIMS compliance, .evaluated according to 
that jurisdiction's responses to the NIMSmetrics 
that have been established by the NIMS 
Integration Center (NIC). 

Metrics are measurements in the form of questions .. 
that were derived from NIMS implementations 
activities. These metrics were separated into two 
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-Mitigation: 

/ .. 

, -:---:. 

Mobilization: 

Multiagency' 
c~· •.• ,_ Coordination- .. 

Entity: 

Multiagency 
Coordination. 
System (MACS): 

Multijurisdictio 
nal Incident: 

Mutual-Aid 

'.-'. 

categories;:- tier 1 and. ti.er '2.' .. . ',"-' "-:~. . .' <'.-. "v .. 
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The activiti~s .designed .. to reduce .. or eliminate," '. 
Tisks· .. .-t'O. p,ers.ans. 'or': property_. or. ,.t'O ,,1_ess,en ·,.-the' ;':' ':'''' . ."-. 

.. actual or potential effects ·or··c'6:li1ileq'uences.of .an 
·incident . .Mitigation 'measures maY>l::!e .. implemented .•... " 
prior to, during ,or after an incident.' 
Mi tigation' measures are often' info'rmedbYlessons .. 
learned from prior incidents. 'Mitigation involves 
ongoing actions to reduce exposure to,. . . . 

. probability of, or potential loss from :hazards. 
Measures may include zoning and building codes, 
.floodplain buyouts, and analysis of hazard­
related data to determine where it is safe to 
build or locate temporary facilities. Mitigation 
can include efforts to educate governments, 
bu'sinesses, and the public on measures they can 
take to reduce loss and injury.' . 

The process and procedures used by all 
organizations-state, local, and tribal-for 
activating, assembling, and transporting all 
resources that have been requested to respond to 
or support an incident. 

A multiagency coordination entity functions 
within a broade:r-"mult'iagency- coordinationsystern. 
It may establish the priorities among incidents 
and associated resourqe allocations, . deconflict 
agency policies,and provide strategic guid.ance 
and direction to support incident management' 
activities. 

A Multi-Agency Coordination System is a 
combination of facilities, equipment, personnel, 
procedures, and communications integrated into a 
common system with responsibility for 
coordinating and ·supporting domestic incident 
management activities (NIMS, 33). 

An incident requiring action from multiple 
agencies that each have jurisdiction to manage 
certain aspects of an incident. In ICS, these 
incidents will be managed under Unified Command. 

A written agreement between agencies, 
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organizations, and/or. jurisdictions that they 
will .assist one another"on,'reque"L by 
furnishing personnel, equipmeI).t; "nd/orexpert;;LSe 
in "specified manner. For:add±tional ;i.nforlJli'l.tion, 

. on IrieltOlli'l.l i'l.rd, .please visi t 
http://www • femi'l.·. gov /emergency!nims/rm/mi'l. .. ~t!l).· 

Of a n;;t tionwidechi'l.racter, including th~s ti'l.te, 
local, .i'l.nd tribal i'l.spects .of governancei'l.nd 
policy. 

A cooperative, asset-sharing partnership between 
.the Department of Health and Hum;;tn Services, the 
Department of Veterans Affairs, the Department of 
Homeland Security, ;;tnd the Dep;;trtment of Defense. 
NDMS provides resources for meeting the 
continuity of care i'l.nd mental health services 
requirements of the Emergency Support Function 8 
in the Federal Response Plan. 

A system mand;;tted by HSPD-5 th;;tt provides a 
consistent n;;ttionw:Lde approach for st;;tte, local, 
and tribal governments; the private-sector, and 
nongovernmental organizations to work effectively 
;;tnd efficiently together to prepare for, respond 
to,and recover from domestic incidents, , 

"-." . 

regardl ess--o'f·.-eaus e·,· s-iz-e,···0f-.. cofftET1'ex-ity"'--'I'o" .. .... ... . "",---... _ .. 
provide for interoper;;tbilityandcompatibility 
among state,. local, ;;tnd tribal cap;;tbilities,. the 
NlMS includes. a core set· of concepts, principles, 
and terminology. HSPD-5.identifies·these;;tsthe 
leS; multiagency coordination systems; training; 
identification and management of resources 
(including systems for classifying types of 
resources); qualification ;;tnd certification;- and 
the collection, tr;;tcking, and reporti.ng of 
incident information and incident reSources. 

The establishment of a legal authority (e.g. 
executive order, proclamation, resolution, 
legislation, or other legal mandate) ·that 
requires all departments and agencies operatin,g 
within the jurisdiction to use NlMS principles 
and methodologi.es in their all-hazards incident 
management system. 
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.-Nongovernm.enta:L· . Art entity. with,.an· association. that is' based· ,On' 

.·Organization . 
. . (NGO}:.'. 

. . . ' " '. . 

No-Notice 
Events.: . 

-

Operations 
center (DC): 

Operational 
Period: 

Operations .' 
Section: 

Personnel 
Accountability: 

Plain Language: 

.• . interests' of its members, . individuals/. or: ',., .... , 
"irrstitutionsahdthat -is" not'crea.ted·bya·· .. . .~ 

government; but mciyworkc'ooperativel"y with: " 
government. Such organizations serve a ,public. 
purpose,'not 'apl?ivate ben·efit·.~xamples 'ofNGOs: 
include·. faith-based charity organizations arrd the 
America.nRed CrosS'. 

An 'occurrence or event, .natural or human-caused, 
that requires an emergency response to protect· 
life or property (i. e. terrorist attacks and 
threats i . wild and urban fires, "floods, hazardous 
materials spills, nuclear accident, aircraft 

. accident, earthquakes, hurricanes,·tornadoes, . 
public health and medical emergencies etc.) . 

The facility or location on an installation, 
base, 'or facility used by the commander' to 
command, control, and coordinate' all crisis 
activities. At MCB the OC is a cOmponent of the 
EOC. 

The time scheduled for executing a given set of 
operation actions, as specified in the Incident 
Action Plan. Operational periods can be of, 

·······va':c-i oil's "'1 engtll's, "al th6ug'1l:'u's1.1cclly'no t"'over '2'4 
hours. 

The section responsible for all tactical incident.: 
operat'ions. In ItS, it nOrmally includes 
subordinate branches, divisions, and/or groups. 

The ability to account'for the location and 
welfare of incident personnel. It is accomplished 
when supervisors ensure that res principles' and 

.processes are functional and that personnel are 
working within established incident management 
guidelines. 

Common terms and definitions that can be 
understood by individuals from all responder 
disciplines. The intent of plain language is to 

. ensure the clear and accurate communication of 
information during an incident. For additional 
information, refer to 
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.http://WwW;.fema.gov/pdf/emergertcY/iJ,ims/plain---,lahg 
: ,pdf' .." <.'. .. C" •. 

"c, 

"", -,"" 

.': ' ... , .... : ., , ',' .... ~. -­... - .. ' ... ", ,':'" -.. ',-; ',- i~: ."" 

· •. ··Plaani'llg: 

;.-: . 

·'.Planning ." 
Meeting: 

., 0 :"'.... .. ' -. --. - ' .. 

Planning 
Section: 

-". 

Preparedness: 

•• 

Preparedness 

" , ... A;inethod .of.developingobj'e:cti:ves .. to.be 
·,;·.accomp1ished'··and: incorpora;ted .int.o .. an·Emer.gency 

'.. . Operations.,Planc'(EOP) .. ·· .... ;,;,.. " •.... 
;-.' "". ',:. , "~\': 

Aineetingl;1eldas needed prioi:·;to artd :Chro,"ghout 
the d,"Hltionofan inciden,t· to select specific 

'strategies' and, :.tactics· for incident .. control . 
operations·and.for service and support:plal1nihg.· 
For larger inciden ts ,I;he planh.ing meeting isa 
major element in .the developmentoL tue Inc.ident 
Action Plan (lAP). 

Respons;ible f.orthe collection,evaluation, .and 
dissemination of operational information related 
to the incident, and for the. preparation and 
documentation of the lAP, This section also 
maintains information on the. current and 
forecasted situation and ohthe statu.s. of 
resources assigned to the incident. 

The range of deliberate, critical tasks an.d 
activities necessary to build, sustain, and 
improve the. opera tional<capabi·li tyt.o prevent,; 
·protect·agains·t'; respond"to"'-and'recover ·f-rom;·· 
domestic incidents .. preparedness is a continuous 
process. preparedness involves· efforts. aLall'" 
levels of government .and between go:ir.er:nment and.' 
p'rivate-sector andnon'governmentaL oigani ;o'ations 
to identify threats, determine vulnerabilities,' 
and identify required resources. Within the NIMS, 
preparedness is operationally focused on 

. establishing guidelines, protocols ,and standards . 
. for planning, training and ·.exercises·, personnel" 
qualification and certification., equipment 
certification, and publication management. 

. Assistance 
Funding ,Streams: 

Funds made available by Federal Departments and 
agencies to support State, local, and tribal 
enti ties to prepare for, . respond to, ·and manage 
the consequences of an all-hazards' incident. 
Allocation of preparedness funding is stipulated 
in a grant or guidelines of a particular program. 
Monies can be used toward equipment acquisition, 
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.'pla=irig, . operations, . tr<tiJ:ling,:,<.m<tnagg;~ment ;aJ:ld 
.. < <·,'<,'i<administratian, exercises; "and.mitigation ,against 

. : alldlJEi,i.!rrds·;, ":<"'" 
,: . 

':~. :,. . .-, -'l~-/-' . ~' -<" • .,,' •• ~:- :-.'-.', • '" • -. • • " •• c,_-,', 

T';<" <.,,;prep'aredness,'<:< <The' g:rcoups.' .that provide. ,interagency; ,co ordin<;l;tj"on", 
'1:' ',," .'. . <Organizat'ions: < ,fo17 domes.t i cinGiden t.· manag~ent<<tc,ti,.'I[~i e,s.;i;r:I,a .. " 
r ': nop,einergencycontext;.Preparednessorgapizatious, . ,.;, '.;., .. 

" ".' ·, .. >o'·,caniucTude all agencies with a role in .• inciden\: < .. ' 
;<management, < forp:r<everition,>. preparedness, 
:.' '< '.' -response; or'~ecovery ac.tivities,,, They'represenb." . 

«, ••••• a wide variety of. committees", .planning<gr.oups, '.' 

'.-.'-' '_ .. -.' 

. Preplanned 
Event: 

Prevention: 

principle 
Coordinator: 

and other. organizations that meet <.andcoordi.nate •. , 
to ensure the proper level of planniIlg" ; tr<tining; 
equipping, and other preparedness requirements. 
within a jurisdiction or area. 

A preplanned event is anon-emergency activity . 
ICSc<tn be used as the management system for a 
events such as parades, concerts,. or.' sporting 
events etc. For addi'tiona'l information please 
refer to the NIMS document, page 129. 

Actions to avoid an incident or to intervene to 
stop an incident from occurring. Prevention 
involves actions to protect lives and property. 

"It involves . applying intelligence,and<other;'. 
'-<inf<ormation ,to' a range"of'activi tiesthat'<'may 

include such countermeasures as dete.rrenc;e "< 
operations; heightened inspections; improved 
surveillanGe and s<ecuri ty, operations;, 
investigations to determine the fullnature.and,· 
source ,of the threat; public health ,md 
agricultural surveillance and testing processes; 
immunizations, isolation, or quarantine; and,as 
appropriate,specific law enforcement operations 
aimed at deterring, preempting, .. interdicting, or 
disrupting illegal activity and apprehending 
potential perpetrators and bringing them to 
justice. 

The position designated by the State 
Administrative Agency (SAA) primarily responsible 
for coordination of all NIMS-related directives. 
This includes dissemination. and collection of 
information and monitoring and reporting on 
compliance activities. 
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'Reception Area: 
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·Organi-za t iQnsand en ti t ie~ : that, a,re.' rrot partQ·f . 
aIly;gQv'errttnen·ta:ls tr.uctur.e ... It .. incl udes·r.op·,,;:"· ., . 
~r.offt and nQt",fQr:cprQfit.Qrganizations ,:formaL 

.. arid informal",s.truc-tures:",'cor.nmerce .anCl '.industry;·'·,·,·,. 
and.;·.priva teo ·"IroTtmtaryorgani'zat'ions. (.'PVO}.;·".,··'" 

Systems· 6fopera.ti'onsthat;incorporate'i.· 
, s tandardized:.,p:t;ocedurEis/. me.thQdolngies:.;··:and· . 
·furictiQris,'nec:essary to" prQvide .'. reS01.lrces'·· 

, ,--

-" .. -..,: ... i.:. '.,: 

" e£fectively.andefficienHy> These: include 
resource, typing, . reSQurce 'Ordering, and.·.,tracking,~ 
and cOQrdinati'orr." 

'-, ,1-., 

A member 'Of the CQmmand Staff resPQnsible fQr· 
interfacing with the public' and media' 'Or with 
'Other· agencies with inCidentc"related infQrmqtiQn' 

. requirements. 

The prQcesse$,prQcedures, and systems fQr 
cQmmunlcat1-ng timely and accurate information tQ 
the public during crisis 'Or .emergency situatiQns, 
FQr additiQnal infQrmatiQn please refer tQ the 
NlMS dQcument; page 35. 

The publicatiQns management subsystem includes 
materials deveIQpment,;. publ,iCatioI'l.G:.Qntro1<, . 
publicatiQnsupply; ·a:nd-distribut~·on':·~he-- .. ·-,· ... -.- .. 
develQpment anq distributiQnQf NlMS .. materials. is 
.managedthrQugh this subsystem~ C.onsistent .. · 
. dQcumentatiQn.iscri.ticalt.Q .succ.ess·j,becaus·e.i t . 
ensures that all< resPQndersare. ·familiar. wi th ·the· 
dQcumentatiQn used in a particular incident 
regardless 'Of the IQcatiQn 'Or the resPQnding 
agencies invQlved. 

. . '. . 

This refers tQa. IQcation. separate from staging 
areas, where reSQUrCeS reportin.for prQces:;;ing 
and Qut-prQcessing. ReceptiQn Ar.eas provide 
accQuntability, security,situatiQnal awareness 
briefings ,. safety awareness, distributiQn 'Of 
lAPs, supplies qnd equipment, feeding, and bed 
dQwn. 

The deveIQpment,. cQQrdinati.on,and executiQn 'Of 
service- and site-restQratiQn plans; the 
recQnstitutiQn 'Of gQvernment QperatiQns and 
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'.'. services.; individual,·'private,-sector;:., . 
. nongovernmental , and .;Pub1·ic~as,si:s tance"pro.grams;, " 
to provide.hbusing and to promot,e. restoration?:" "', '.' 

, ., :,:.- long-term' car,e'andtrea.tment"of·'affected::p.etsons.;." 
.. '. adc'iitiorraTmeasu:res' fo!l7.':'so'cia'i,,>pblitidal:/" ", 

environmental; 'andiecon'bmic,'rest'oratioil, 
".""' .. 

,;.:. " evaluatidrl.bf the incident' to identify:' :lessons,' ., .. 
'learned;'pbstincidentrep€>rting';'and<1':'level:opmeiit> .:" ..... :. 

':: ... bf initiatives to mitigate the· effects of :future:' 
. incidents. ,=" ,c":, ' , 

RecoveryPli;ln: A plan developedbya'State,' locaL,. or tribal 
jurisdiction with assistance·from responding 
Federal agencies to restore the affected area. 

Resource 
Management: 

' .. '- ., . 

Personnel and major items of equipment', . supplies, 
and facilities available or'potential'ly available 
for assignment to incident operations and for 
which status is maintained. Resources .are 
described by kind and type and may be used in 

'operational support or supervisory capacities at 
an incident Or at an EOC. 

Efficient incident management requires a system 
for identifying available resources at all 
jurisdictional: levelS to· enable ,timely 'and:" 
u.nimpeded"access to' resoUrces neede'd·toprepare"'''''' ' .. ' 
for, respond to, . or recover ,from an.:incident. 
Resource management under the NIMSincludes 
mutual-aid agreements; the use of special :state,:' 
local, and tribal. teams; and r'esource 
mobilization protocols. 

Resource Typing: Resource typing is the categorization of 

Resource Typing, 
Standard: 

. resources that are commonly exchanged through, 
,mutual aid during disas.ters. Resource typipg 

'. definitions help define resource capabilities for, 
ease of ordering and mobilization during a 
disaster. For additional information please visit 
http://www.fema.gov/emergency/nims/rm/rt.shtm 

Categorization and description of response 
resources that are commonly exchanged in 
disasters through mutual aid agreements. The 
FEMA/NIMS Integration Center Resource typing 
definitions provide emergency responders with the 
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Section: 
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information and terminology· ·t:Rey. need to request 
and receive'. the. appropriate resources during ... ·'an· 
emergency . or; . disas ter; .. 

,"." r ,'. 

'0 i,·Funcwonal.-uni t. within. the Planning Section ... ·';; ... · .. \ •. 
"respo.ns±blefor. recording .the,.status Qf;.resogrces., .i.",·' ..... j) 

committed to.·.the· incid~n L;.'I'his·'.lmit also.'. ' .. -
evaluates resourcescux:rentlY'<;!QTIU1Iitted to1:he. 
incident, the··effects:§.ddi tional, responding.;. 

'.' resources'will 'hav& on the incident; and 
anticipated resource needs. ..... -., 

Activities that address the short~term, dire<;!t. 
effects of an incident. Response includes 
iromediate actions to save lives, protect 
property;.and meet bastc huma.n needs .. Response 
also includes the execution of emergency 
operations plans and incident mitigation 
activities designed to limit the. loss of life, 
personal injury, property damage., and other 
unfavorable outcomes. For additional information 
please see the NRP, page 72 or the NIMS document, 
page 136. 

An inventory of the jurisdiction's. resources that 
have, been identified and· typed according to.NIMS·· 

. 'Resource . Typing'Btandards;··Developmerrt··-of·-a-···· ..... 
Response Asset Inventory requires r.esourcetyping 
of equipment,'personnel, and supplies identified 
in the inventories' of· State resources; . 

Resources that include equipment, personnel and 
supplies that are used in.activities that address 
the effect of an incident., 

A member of the Command·Staff responsible for 
moni toringand assessing safe.ty hazards or unsafe 
situations and for developing measures for 
ensuring personnel safety. 

The organizational level having responsibility 
for a major functional area of incident 
management, e.g., Operations, Planning, 
Logistics, Finance/Administration, and 
Intelligence (if established). The section is 
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organizationallysrtuated between,tne br.anen·and 
tne Incident .. Command. 

'"i, ,', . 

The numbeJ:' of .. individu<il·s.a .su.pervis.or:i,s 
.respi::msrblefor;.:usuallye~essedas.tne .. r;;;t,-io 

~-. --,~ ",~- .-, 

of sl1pervisorsi'to indivci!e.u.als:(und.er't.he ·.NIMS,; _ 
'.' ail. appropriate. span ofeontrol ,is: between ,1;-3 ap:d" .. 

0', _. 

l " 

Standard 
'. EqUipment· List 

(SEL):' .... 

:. ,1,:7" )',. . "".:'. . .:·,,;c· 
... : . ,., " '. ~: ,. ,-". '- ", 

Location established whereresour;ees··.ean. be 
plaeedwhi'le awaiting a ·tactic;;;} !,!ss;ignment.. The 

'. Operations' section' manages Staging .. ,Areas . 

A list issued annually to promote 
interoperability and standardization across the 
response communi ty <it the, local, .8 ta te, <ind 
federal levels by offering a standard reference 
and a common set of terminology. It is. provided 
to the responder community by the InterAgency 
BOard·for Equipment Standardization and 
Interoperability (lAB). The SEL contains a list 
of generic equipment recommended by the lAB to 
organizations in preparing for and responding to 
all-hazards. 

,'. /" 

'Standard, ,.,' 
operatiIfg-" .. 

. Procedures 

AcomWete·reference docu.~nt13ha,tdet<ii;Ls·. the· .'.c,.,·, . 

(SOPs): 

. " procedures-for' perf0rming·'a'-sing·le--Eunc-t;-i-en .er .. a···,-··· 
number of inde];>endent fuJ;lct.ions, .. 

Standardization: A principle of the NIMS tha,t. p:r:ovides . a set of 
sta.ndardized organizational, structures~such .as 
the Incident Command System (ICS), multi-agency 
coordination systems, and ptiblic information 
systems-as well as requirements for processes, 
procedures, and systems designed to improve· 
interoperabi li ty among jurisdictions'. ane). 
disciplines in various area, including: training; 
resource· management; personnelqualificat.ion, and 
certification; equipment certification; 
communications and information management; 
technology support; and continuous system 
improvement.. (Department of Homeland Security, 
National Incident Management System (March 2004), 
2. ) 
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strategic: 

Strategy:' • 

Strike Team: 

Task Force: 

Terrorism: 

'. 
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Cornrnon1y accepted'languagethat.:isc'Otisistent" 
'with po1'ici'es, plans; or:,proceduris:Qn:theNIMS.· 
", and>NRP tofacili tate multi'-agency, mul ti~. 

disciplinary' orroulti ~juri'sdicti6nal .' 

.. 

. ;'·cort\ffitmica·tioris during an::'inciderit,,;! ":"';', 
-. .'. . . 
'Whencap'ita1ized, refers,t:o any Btat.e:of,the."., 
·.uni ted"States, the.'nistricb of Columbia, . ,the:}' 

Commonwealt.h. of, Puerto RiCo ,the.Yirgin. Islands:, 
'Guam, . Arnerican' Samoa, tb.e.Commonweaith'Of··.·the 
Northern Mariana IslanGls, and any' possession of<, .' 
. theUhi ted' States. See Section 2' (14); Homeland' 
'Secui'ityAct of 2002, Pub.L, 107-296, 116 Stat. 
. 2135 (2002) . 

Strategic e.lements Of incident· management are 
characterized 'by continuous long~term~ high'-level 
planning by organizations headed by elected or 
other senior officials. These elements involve 
the adoption of long-range goals and objectives', 
the setting of priorities; the establishment of' 
budgets and other fiscal decisions, policy 
development, and the application of measures of 
performance or effectiveness. 

'. ' 

Plans, ,policies; procedures· for-how the State· Or, ".',,' ,. 
'. Ter'r''tE'ory'wi'll achi eve"'NTM5"impl emen tation:""" " , ,-~-",----

'A set number of resources of the same kind and 
type that have an established minimum number'of 
personneL ... .:: 

Any combination of resources 'assembled.to support 
a specific mission or'operational need. All 
resource e1ements within a Task .Force must have: 

. common communications and a designated leader. 

Under the Homeland Security Act of 2002, 
terrorism is defined as activity that involves an 
act dangerous to human life or potentially 
destructive of critical infrastructure or key 
resources and is a violation of the criminal laws 
of the United State9 or of· any State or other. 
subdivision of the United States in which it 
occurs and is intended to intimidate or coerce 
the civilian population or influence a government 
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unified Command 
.(UC),: . ~ 

tl'nit: 

Unity of 
Command:. 

. Volunteer: 
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or'affeeLthe"conduct of'a .. government·by·mass; ., "',.,,; 
destruction,;ca.ssassinatioln Or. kidnapping. See;.;·' ·'·'.'c,·.· .. ;.;t~: 
Sect,ion·.2: (15), Homeland Security\Act. oL2002':,. 

.. Pub •... L;107~29.6, 116St'at):<213!5>.,(2002)... . :, 

; An, indiCation'oof .possible, violence, harITl';.or 
.·'.danger,;·, . " ~.,' 

. ~:';' ,.', " 
" .,." 'y i',; •• ':. /' :,. 

..... ' 

Those. ins truments and capabilities. that .. allow.for 
thep:J:"ofessional perforrnance .. o;t· .,tasks,· . such .·as· 

. information sys terns, .agreements;,· doctrine ,." .. ~ . 
capabilities;'and legislative authorities:. 

A classification of resources in the rcs that 
refers to capability. Type 1 ·is·generally· 
considered··to be more capable than: Types .2, 3, or 
4, respectively, because of size;. power; 
capacity; or,in the case of·incident management 
teams, eJWerience and qualifications. 

A Unified Area Command is established when 
incidents under an Area Command are 
multijurisdictional. (See Area Command,) 

An application of rcs used when there is more 
.,thanone.agency with incig.ent juripGiction.Q:r" 
'when-' incidents· cross pel-itical<-jtH:'is-cii-eti·ffl1:s,c.'C .. 
. Agencies work together through.the,designa.ted. 
members of the UC, often the senior, person from 

. agencies andlor discipli.nes participating in. the 
UC,to establish a common set of. objectives and. 
strategies and a single rAp. 

The organizational element having functional 
responsibility for a specific incident planning, 
logistics, or finance/administration ac.tivity: 

The concept by which each person within an 
organization reports to one and. only one 
designated person. The purpose of. unity of 
command is to ensure unity of effort under one 
responsible commander for every obj ecti ve .. 

For purposes of the NrMS,.a volunteer. is any 
individual accepted to perform services by the 
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lead . agency ,whichhas 'authority ,tckaccept 
·'Vol·unteer se:r:vices.:when~the.UmdividuaLpe:rforms r 

.;' serviceswithbut :.prom:i:s.e,expecta·ti<;ln','or"re·ceipt': 
..•... ' .. " 

! .• ' 

" oLcompensatiol1 forservicespetformed,.See",.' .", .,' 
e :g., 16 U. S;C.' ,'j,42fTcY' and 29·CFR·'553 .101(,' .' . 
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